TOWN OF SALEM
CHARTER REVISION COMMISSION
SPECIAL MEETING
THURSDAY, APRIL 4, 2024
SALEM TOWN HALL, MEETING ROOM 1
7:00PM

AGENDA

1. SWEARING OF MEMBERS oy
=

2. CALL TO ORDER AND ROLL CALL BY FIRST SELECTMAN ED CHMIELEWSKI = E.

< = O M

3. PLEDGE OF ALLEGIANCE Ry

4. WELCOME FROM FIRST SELECTMAN UV =3
Uy
5. INTRODUCTION OF COMMISSION MEMBERS AND COUNSEL = O
(<7

6. ELECTION OF OFFICERS: FIRST SELECTMAN PRESIDES THROUGH ELECTION OF CHAIR

A. CHAIR (ACTION ITEM)
B.  VICE CHAIR; AND, (ACTION ITEM)
c. SECRETARY (ACTION ITEM)

7. CHARTER REVISION OVERVIEW: ATTORNEY STEVEN G. MEDNICK (DISCUSSION ITEM)
A. ROLE OF THE CHARTER REVISION COMMISSION

B. THE LAW OF HOME RULE AND MUNICIPAL CHARTER
i SCOPE OF THE CHARTER REVISION PROJECT

8. PUBLIC COMMENT

9. FURTHER DISCUSSION AND QUESTIONS: INCLUDING SCHEDULING PUBLIC HEARING AND
OTHER MEETINGS

10. ADJOURNMENT



