
Joint Special Meeting 

Salem BOF & Salem BOE 

January 29, 2015 

7:00pm 

Salem Town Hall Room 1 

 

 

I. CALL TO ORDER BY JOINT CHAIRS 

II. PLEDGE OF ALLEGIANCE LED BY JOINT CHAIRS 

III. OPENING REMARKS, WELCOME, INTRODUCTIONS 

IV. BOF SEATING OF ALTERNATES, IF NEEDED 

V. DISCUSSION ITEMS 

a. BOF OVERVIEW- BUDGETING OVERALL, STYLES OF FORMATION, 

FORMATTING 

b. BOE- SUPERINTENDENT’S BUDGET OVERVIEW 

c. DISCUSSION OF CAPITAL PLAN 

d. HOW TO RETURN TO BOF FOR ADDITIONAL FUNDS, TIME FRAME 

e. BOE UNAPPROVED BUDGET 

VI. ADJOURNMENT 

 

NOTE: 

THIS IS A SPECIAL MEETING SO NO CHANGES TO THE AGENDA ONCE APPROVED 

BY APPROVED/POSTED. 

THIS IS A SPECIAL MEETING SO THERE WILL BE NO PUBLIC COMMENTS DURING 

MEETING. 

 

 



 

VII.  

 


