TOWN OF SALEM
BOARD OF FINANCE
REGULAR MEETING MINUTES
WEDNESDAY, SEPTEMBER 10, 2015 —7:00 P.M.
SALEM TOWN OFFICE BUILDING

PRESENT ABSENT

TJ Butcher, Chairman Robert Sartori

Carole Eckart John Dolan, Alternate
Janet Griggs

George Householder

David Kennedy GUESTS

Jenifer Lee (Seated) (7:01 p.m.) Phil Teixeira

Hernan Salas, Alternate

ALSO PRESENT:
First Selectman Kevin Lyden

CALL TO ORDER:
Chairman Butcher called the meeting to order at 7:00 p.m.

SEAT ALTERNATE IF NEEDED:
The seating of an alternate was postponed to provide Board Member Sartori time to arrive.

RECOGNITION OF VISITORS:

Phil Teixeira provided an update on the Board of Education (BOE). The Long Range Planning
Committee has been reviewing the recent School Efficiency Study and a presentation regarding
sending seventh and eighth graders to East Lyme will be presented has been scheduled. A decision
will be made prior to the BOE’s December meeting so as to provide adequate notice to the faculty
and staff who will be affected by the decision. Both the School Efficiency Study and the Salem/East
Lyme High School Cooperative Agreement have been posted on the School website. The availability
of both documents has also been included in the School’s Wednesday Folders. To date, no comments
have been received regarding either of the documents. As such, the BOE is planning to finalize the
Cooperative Agreement.

The Superintendent is currently developing the Technology Plan. In addition, the sharing of
technology resources with their current contractor, as noted in the Study, and its respective costs are
being investigated. Contract negotiations for the Superintendent and Assistant Principal have begun,
but, because of new rules regarding the re-employment of retired educators, the BOE may need to
review their options. A School Nurse and a 0.6 FTE Secretary have been hired and one (1)
Instructional Aide and one (1) Tutor have resigned. There are approximately 383 students enrolled
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and approximately eight (8) students who may or may not be attending the School. The new drop off
procedure appears to be working well with no apparent issues. The previous procedure tended to
cause traffic to back up on Route 85 due to cars and buses turning into the School parking lot. A
revised 2015 Organizational Chart has been created. The updated Security Plan, which was slated for
implementation prior to the start of the new school year, was not completed due to the lack of funding
for the security window project. The issue has since been resolved. LEARN is leasing three (3)
classrooms for approximately $15,000.00/year. The placement of those funds will be investigated.
The Technology upgrades are 90-95% completed, pending the installation of the cameras. The
results for the Smarter Balanced Assessment Consortium (SBAC), which replaced the Connecticut
Mastery Test (CMT), were reviewed. Salem School has fared well in comparison to other schools in
the area and throughout the State. It was noted that the test was not mandated and the results may be
skewed, as a number of students/schools may not have taken the test.

First Selectman Lyden added that the changes and ongoing efforts of the BOE have greatly improved
their relationship with the parents and Townspeople, resulting in very little negative feedback. He is
also happy to see that the Board is embracing the Study. Chairman Butcher concurred and expressed
his appreciation to Mr. Teixiera for providing the updates to the Board.

SEAT ALTERNATE IF NEEDED:
M/S/C - Householder/Eckhart, to seat Alternate Board Member Lee for Full Board Member
Sartori. Discussion: None. Voice vote, 5-0, all in favor.

COMMUNICATIONS:

1. Copy of a letter from the BOE requesting a representative from the Board of Finance to attend
the Teachers Collective Bargaining meetings. Board Member Householder volunteered to be the
representative.

M/S/C: Griggs/Lee, to enter into Executive Session for the purpose of contract
discussions at the end of the Board of Finance meeting. Discussion: None. Voice
vote, 6-0, all in favor.

ADDITIONS TO THE AGENDA: none

AGENDA:
1. APPROVAL OF MINUTES: August 13,2015 BOF Meeting
M/S/C: Householder/Kennedy, to approve the Regular Meeting Minutes of July 9, 2015.
Discussion: None. Voice vote, 6-0, all in favor.

2. TREASURER’S REPORTS (See File Copy)
A. REVENUE SUMMARY
B. TRIAL BALANCE
C. FUND BALANCE
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D. OTHER

Treasurer Pam Henry reported that the Auditors have been reviewing their records and will, most
likely, be at the School next week. Should the Board have any questions/comments/concerns, she
will be happy to relay them to the Auditors. The Engagement Letters were handed to the First
Selectman, with the exception of Board Member Sartori’s who was not in attendance. It was
requested that the Auditor also review and approve the Tax Collector’s plan and procedure.

The Revenue Receipts, Budget v. Actual, and Balance Sheet were reviewed, with no unusual
occurrences. Noted was the Webster ACH Account (line item 110006), which is higher due to
an increasing number of residents utilizing the online payment system. Appreciation was
expressed for the timely receipt of the Treasurer’s Reports, providing the Board with ample time
to review them prior to the meeting.

3. PUBLIC COMMENTS: none

4. SELECTMAN’S REPORT
Amnesty Days have been scheduled for Saturday, October 17; Sunday, October 18, and;
Wednesday, October 21. The Transfer Station now offers free mattress recycling. Many
positive comments have been received regarding the Municipal Parking Lot located next to the
school, where residents are free to park at any time. The new drop-off procedure has greatly
improved the traffic flow in and out of the school parking lot. The Mobile Food Pantry, which
served 63 families last month, will continue to be located in the back of the School where they
are provided with protection from the elements and, if necessary, easy access to the building.
The Lions Club will be offering a proxy service for those who are unable or embarrassed to take
advantage of the service. The $400,000.00 Small Cities Grant for low- and moderate-income
persons for necessary repairs has been allocated. The Federal Government will recoup the funds
when the home is sold. The Town may re-apply for the Grant. Limited funding for those in
need is also available through the Town’s needy fund. Many residents in need are also referred
to TVCCA (Thames Valley Council for Community Action, Inc.), who offer a wider breadth of
services, including job training and food and heat assistance.

In an effort to better serve the residents in a professional manner, he has been encouraging the
staff to “work smarter, not harder” and has been implementing a number of minor changes to
help increase the efficiency of Town Hall. Chairman Butcher stated that he has noticed a
marked improvement in the flow of Town Hall over the past few years. Both he and Chairman
Butcher commended Finance Specialist Lisa Jablonski, who is now handling the payroll,
Treasurer Pam Henry, and Tax Collector Cheryl Philopena.

As previously mentioned, the Annual Audit has been taking place. While he previously
estimated a return of $200,000.00 to the General Government Fund, he is now anticipating an
approximate return of $250,000.00. The BOE is estimated to return $140,000.00 to
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$150,000.00. Savings included the lower cost of utilities, installation of energy-efficient
equipment, good insurance premiums, and benefits. Such purchases as oil, diesel, salt, blades,
and, even, grass seed are purchased annually through a program offered by the Southeastern
Connecticut Council of Governments (SCCOGQ) via the Capital Region Council of Governments
(CRCOQG). Propane is purchased through AmeriGas. Board Member Householder requested
and First Selectman Lyden agreed to have the Auditor review and approve the Tax Collector
Policy.

Several applications have been received for the part-time Recreational Program Director and an
ad for a part-time Administrative Assistant to the First Selectman (previously a full-time
position) will be posted in the coming weeks. TFC Chris Pariseau has joined TFC Officer
Carson Konow, who has been with the Town for the past five (5) years, as the Town’s Resident
State Trooper. TFC Officer Konow is also on the SWAT Team and has been heavily involved
with ensuring the security of the School. TFC Pariseau served as the Town’s Resident State
Trooper for a brief period while filling in for TFC Officer Konow. A Retirement Party at Fox
Hopyard for Officer Kevin Seery has been scheduled.

5. CAPITAL PLAN DISCUSSION
Chairman Butcher reported that both of the Fire Departments were unable to attend this
evening’s meeting due to a fire-training course. They have been re-scheduled for December.
The Board will be meeting with all of the other departments, with the exception of the Board of
Education, at the next meeting. The letters were mailed the week following the Board’s last
meeting.

Though some anxiety has been expressed regarding the new process, First Selectman Lyden
commended the Board for taking a closer look at the Capital Plan and encouraging the various
departments to do the same. The discussions will help both the departments and the Board better
plan for the future.

EXECUTIVE SESSION:

M/S/C: Griggs/Lee, to enter into Executive Session for the purpose of discussing the contract
negotiations at 8:07 p.m. Discussions to include members of the Board of Finance and
First Selectman Kevin Lyden. Discussion: None. Voice vote, 6-0, all in favor.

ADJOURNMENT:
M/S/C - Griggs/Lee, to adjourn the meeting at 8:45 p.m. Discussion: None. Voice vote, 6-0, all
in favor. Meeting Adjourned.

Respectfully Submitted by:
Agnes Miyuki, Recording Secretary for the Town of Salem



