TOWN OF SALEM
BOARD OF FINANCE
REGULAR MEETING MINUTES
WEDNESDAY, AUGUST 13, 2015 - 7:00 P.M.
SALEM TOWN OFFICE BUILDING

PRESENT ABSENT

TJ Butcher, Chairman Robert Sartori

Carole Eckart John Dolan, Alternate
Janet Griggs Hernan Salas, Alternate
George Householder Jenifer Lee, Alternate
David Kennedy

ALSO PRESENT: GUESTS

First Selectman Kevin Lyden

CALL TO ORDER:
Chairman Butcher called the meeting to order at 7:00 p.m.

RECOGNITION OF VISITORS: none
SEAT ALTERNATE IF NEEDED: none

COMMUNICATIONS: none
1. Reminder notice to return their survey
2. E-mail correspondence received from Cheryl LaFlemme-Miller, CPA

ADDITIONS TO THE AGENDA:
M/S/C: Householder/Griggs, to move item 6 Tax Collector Policy to item 3 on the Agenda.
Discussion: None. Voice vote, 5-0, all in favor.

AGENDA:
1. APPROVAL OF MINUTES: July 9, 2015 BOF Meeting
M/S/C: Householder/Griggs, to approve the Regular Meeting Minutes of July 9, 2015
with the following amendments:
Page 2, Item 2, third paragraph, first sentence:
Budget vs. Actual Report indicates . . . from property taxes for the month.
Page 4, second paragraph, last sentence:
The adjacent property owner has been contacted . . .

Discussion: None. Voice vote, 5-0, all in favor.
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2.

TREASURER’S REPORTS (See File Copy)
A. REVENUE SUMMARY

B. TRIAL BALANCE

C. FUND BALANCE

D. OTHER

Discussion ensued regarding the e-mail received by CPA Miller regarding the deadline for the
year-end Accounts Payable Submission deadline. It was agreed to allow the Board of
Education (BOE) two additional weeks (August 15) to submit their report. The Auditors are
agreeable to the extension. The remaining Departments will still be required to submit their
information by July 31, in accordance to the policy. The information provided in the e-mail
will be forwarded to the BOE. In addition, a letter restating the policy will be sent every May.

The Revenue Receipts, Budget v. Actual, and Balance Sheet were reviewed, with no unusual
occurrences. It was noted that the recently added line item for the Use of Recreation Field
refers to the use of the baseball fields. The Capital Non-Recurring (CNR) and Unassigned
Fund Balance is not included in their packet as it is still in the audit process and will be
provided once the report is completed. In the future, an estimated amount will be provided
with a notation that it is subject to audit, as the information would be helpful to the Board.

TAX COLLECTOR POLICY

Tax Collector Cheryl Philopena stated that a Tax Collector Policy was created and reviewed
by the Town Attorney. Discussion ensued regarding the policy, which, in accordance to CT
State General Statutes, Title 12, states that the method of collection(s) is at the discretion of
the Tax Collector. The Policy allows for some flexibility, allowing the Tax Collector to
work with the property owner to collect the funds owed to the Town and depending upon
the situation. It is the Tax Collector’s duty to ensure that everyone is treated fairly and
equitably and that the decision is in the best interest of the Town. It was noted that the
Town’s collection rate is good and more funds than expected was brought in the previous
year. Unique circumstances, e.g. Salem Country Gardens, are discussed with the First
Selectman and, possibly, other pertinent parties prior to any action being taken. A report of
outstanding taxes is provided annually as part of the Audit Report.

Tax Collector Philopena was thanked for her report.
PUBLIC COMMENTS: none

SALEM VOLUNTEER FIRE — GRANT FUNDS

Salem Volunteer Fire Chief Rick Martin was happy to report on the receipt of two grants.
With the assistance of Senator Blumenthal and Representative Joe Courtney, the Fire House
was recently awarded a $12,650.00 Grant for the purchase of a new thermal imaging
camera. A very versatile camera, it will enable them to locate any hotspots, rescue victims,
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identify any cold spots for propane leaks, etc. The funding will pay for 95% of the cost of
the camera and the Fire Department will pay for the remaining 5% or $632.50. He warned
that the amount was not originally funded in their budget and, should they run short of funds
as the fiscal year progresses, the Fire Company might be requesting the Board for additional
funds. Line 37 from the Town’s 10 Year Capital Plan for the Fiscal year ending 2016-2017
may be deleted. He also reported on the receipt of a $2,500.00 matching grant (already
budgeted) by CT Department of Energy and Environmental Protection, which will be used
to upgrade the portable radios.

Salem Fire Chief Martin was thanked for his report.

6. SELECTMAN’S REPORT
First Selectman Lyden reported that the Auditor has been working with Finance Specialist
Lisa Jablonski and Treasurer Henry. Preliminary numbers indicate a return of over
$200,000.00 (two-hundred thousand dollars) from the Town Government. He thanked all of
the Departments for demonstrating fiscal responsibility.

Beckwith Hills and the Library Municipal parking lots by the School are currently being
prepped and paving is scheduled for the coming days. One catch basin will be installed at
the School and a Flintstone-type guardrail of large stones/boulders will be placed.

A well-attended retirement party for Salem Volunteer Fire Company Fire Chief Gene
Maiorano was held as well as an informal cake and coffee to celebrate Resident State
Trooper Kevin Seery’s retirement. A more formal retirement luncheon/dinner at Fox
Hopyard for Officer Seery is currently being planned for September. A cake and coffee was
also held today for Administrative Assistant Sue Spang who has worked for ten years and
volunteered extensively for the Town. He wished her well in all of her future endeavors.

The Board of Selectmen voted to schedule two Town meetings to accept two properties, the
old church on Route 354 and 31 Harris Road Extension. The Church, which has no historic
value and is currently a blight issue, has been offered to the Town free of charge. An
estimate of $6,400.00 has been received for the asbestos abatement and the crushing and
hauling of the building can be handled by the Public Works Department. The granite
foundation may be re-appropriated elsewhere throughout the Town. Should the Town opt to
accept the property, they will obtain two additional estimates for the abatement, as required.
The property located on Harris Road Ext. is the home of one of the Town’s one-room
schoolhouses. Should the Town be interested in accepting the property, the owners
suggested placing a plaque or similar acknowledging the property as such.

In response to Board Member Householder, the Fire Companies were recently called to the
School to respond to alarms due to ground fault issues resulting from the recent security
upgrades.
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7. CAPITAL PLAN DISCUSSION
Board Members Eckhart and Griggs were thanked for their work on the letter, which was
reviewed by the Board. The following changes were proposed:
Page 1, box:
H-may-apply to-youtomerrow:
first paragraph, last sentence:
We believe333 that our...
Capital item (expense) bullet point, last sentence:
For example,...might not be.33
Capital Budget Plan bullet point, first sentence:
The Board of Finance is required, by our 7own charter, to . ..
Page 2, item 1(b), bottom:
Submit the Capital Purchase Request Form to the Board of Finance.
delete item 1(c)
Page 3, item 2(a), second sentence:
If the suggested..., contact Board of Finance Chairman T.J. Butcher to reschedule:
October 12 BOE-andLibrary Public Works, Recreation, and all other Departments
November 8 BOE and Library
The Board reviewed the Capital Purchase Request Form, as drafted by Board Member
Householder based upon those of other Towns and Organizations.
Responding to the Fire Company’s concern based upon the time and work involved, it was
explained that this is a pilot program to not only allow the Board to better prepare, plan, and
prioritize the budget for the coming years, but also to help various departments better plan
for their needs. Priority should be placed on the 2016-2017 budget. It was noted that hard
numbers are not expected at this time. They will confirm with the First Selectman that these
discussions may take place prior to each Department’s presentation of the Capital Plan to
the Board of Selectmen. Any final decisions for the forthcoming year will not be made until
the budget season. They expressed their gratitude to all of the Departments for their efforts,
time, and cooperation. Discussions with the Department(s) will take place at the beginning
of the meeting. Chairman Butcher will create a cover letter to be included with the letter
from the Board of Finance and the Forms.
ADJOURNMENT:

M/S/C - Butcher/Householder, to adjourn the meeting at 8:32 p.m. Discussion: None.

Voice vote, 5-0, all in favor. Meeting Adjourned.

Respectfully Submitted by: Agnes Miyuki, Recording Secretary for the Town of Salem



