TOWN OF SALEM
BOARD OF FINANCE
REGULAR MEETING MINUTES
JULY 14, 2016 — 7:00 P.M.
SALEM TOWN OFFICE BUILDING

PRESENT ABSENT

TJ Butcher, Chairman Deborah Cadwell
George Householder, Clerk Robert Wolk, Alternate
Marshall Collins

Janet Griggs

Hernan Salas GUESTS

John Houchin, Alternate none

ALSO PRESENT

First Selectman Kevin Lyden

CALL TO ORDER:
Chairman Butcher called the meeting to order at 7:02 p.m.

RECOGNITION OF VISITORS: none

SEAT ALTERNATE IF NEEDED:
Chairman Butcher proposed waiting for the possible arrival of Board Member Cadwell before
seating an alternate.

COMMUNICATIONS: none
ADDITIONS TO THE AGENDA: none

AGENDA:
1. APPROVAL OF MINUTES: JUNE 9, 2016 BOF Meeting
M/S/C: Griggs/Householder, to approve the Regular Meeting Minutes of June 9,
2016. Discussion: None. Voice vote, 5-0, all in favor.

2. TREASURER’S REPORTS
REVENUE SUMMARY
TRIAL BALANCE
FUND BALANCE
OTHER

CSOR P>

The Revenue Receipts, Budget vs. Actual, Balance Sheet, and Capital Non-Recurring Fund
were reviewed, with no unusual occurrences. At the request of Board Member Householder,
Treasurer Henry will provide the Board with a comparison of line items 4-097-072 Library
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Fees & Fines and 4-097-075 Use of Recreation Field from 2012 to present in an effort to
determine any existing trends. She will also investigate why the funds for Adult Education
and East Lyme Youth Services, line items 5-157-822 and 5-157-823, respectively, have not
yet been expended. The staff has been busy preparing for and communicating with the
Auditors, who are are scheduled to meet with the Town on September 6.

First Selectman Lyden stated that a number of line items have not yet been expended as they
await the receipt of additional June bills and the payment of the State Trooper contract,
which is on this evening’s agenda. He estimates that, overall, the Town will be
approximately $170,000.00 under budget. To this end, he commended the team of
employees at both Town Hall and the Library who do a fine job while taking great care in
the handling of the taxpayer’s money. Chairman Butcher agreed that the staff’s fiscal
responsibility should be recognized and the state of the budget is, in large part, attributed to
the employees. First Selectman Lyden added that he feels that the team is now complete and
is confident that the right Librarian will soon be hired. Having squeezed out as much as he
could, he felt that any additional cuts to the budget as the result of future cuts from the State
would result in the reduction of the Town’s services. As noted during the Town Meeting, he
reiterated the excesses in the Board of Education (BOE) budget and the need for the BOE to
acknowledge the kindness of the residents who, while recognizing the excess, voted three-
to-one to approve the budget. Intern Chunyan Guo, who is currently studying for a B.A. in
Accounting at Eastern Connecticut University, has been working part-time in the Finance
Office; she will be working in the Office until August. Another intern or part-time
employee will be hired after the summer. Both the First Selectman and Chairman
commended her for her dedication and hard work.

In response to Alternate Board Member Houchin, the additional funds that were spent for
snow removal supplies, as noted in last month’s meeting, was for the purchase of salt. It
was noted that the Board of Selectmen also recently approved a three-year contract for salt.

M/S/C: Collins/Griggs, to seat Alternate Board Member Houchin for Full Board Member
Cadwell. Discussion: None. Voice vote, 5-0, all in favor.

3. PUBLIC COMMENTS
Phil Teixiera, Treasurer, Board of Education, provided an update. The Board will interview two
candidates on Monday, July 18, to fulfill the vacancy left by the recent resignation of
Chairperson Stephen Buck. Vice Chairperson Mary Ann Pudimat will be fulfilling the role as
Acting Chair until the vacancy has been filled; a Chairperson will be elected thereafter. The
Salem/East Lyme Co-Operative Agreement, which will be effective until 2039, has been
completed and signed. The Non-Certified Union Contract was also negotiated and signed.
During the negotiation process, it was revealed that the Aides salaries were lower than those
holding similar positions throughout the State. As such, the Aides were given a small increase.
The Board is continuing to work on the Efficiency Score Card, which has been posted on both
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the Town and School websites. The Board has approached the Town regarding the possible
sharing of IT Services, but First Selectman Lyden stated that their proposition was not cost
effective at this time unless the individual has an excess amount of time that can be utilized
working for the Town as part of the Town/BOEs In-Kind Services. Currently, the Town’s IT
Services are outsourced and are utilized on an on-call basis and the Library utilizes
Bibliomation. The Administrative Model is changing due to the resignation of the Director of
Special Education. The retiring Director of Special Education from East Lyme will be meeting
with the Board regarding the position, which will be changed from a 0.90 to 0.45 position. The
Long Range Planning Committee is currently discussing the possibility of developing a Joint
Committee with other Town Boards to develop a Strategic Plan for the Town as well as an
Educational Plan that coincides with other towns. The Board is also investigating the possibility
of shared services with not only East Lyme, but also Preston, who may be seeking a part-time
Superintendent in the near future.

The Board thanked BOE Treasurer Teixiera for his report.

. SELECTMAN’S REPORT

First Selectman Lyden commended Senior Liaison/Aging for the Elderly Pam Henry for doing a
great job. The Seniors’ Annual Summer Picnic was held last Tuesday, July 12, at Witch
Meadow Campground. An ECTC (Eastern Connecticut Transportation Consortium)
Representative was present to provide information regarding a transportation program consisting
of 36 one-way rides for Seniors 60 and over for medical appointments to anywhere in New
London County for $24.00. The Salem Seniors will be providing half of the costs for any
members wishing to take part in the program. The membership fee to join the Salem Seniors is
$5.00. Compared to the Passenger Van, which was utilized several years ago, this program will
have minimal stops. In addition, ECTC offers a program in which, should one find someone
willing to provide them with a ride outside of the County, their mileage may be reimbursed. An
announcement will be made to the public next week.

Time willing, beginning in the Fall, the Public Works Department will be providing the labor for
a millings road to provide access to the Cemetery’s second quadrant, the first of four quadrants
being close to capacity with only two plots remaining. The Association will pay for any
necessary staking, gravel, and paving. The Cemetery is owned by the Town and managed, per
Ordinance, by the Cemetery Association. A gate, paid for by the Association, and a millings
driveway has been added, leading to a pile(s) of excess dirt in an effort to help beautify the area.

The Lions Club awarded two $2,000.00 scholarships to two graduating High School Seniors, a
$100.00 8" Grade Grange Citizenship Award, and a 6™ and 7™ Grade $50.00 Citizenship
Award. The Club also provided the cake, while the PTO provided the pizzas, for the 5™ and 8"
grade D.A.R.E. graduation celebration, which was held one evening for the students and their
families. Trooper Luke LaRue, who is D.A.R.E. certified for Grades K, 5, and, most recently,
Grade 8, teaches the Program, which plays an important role in the community, helping the
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Troopers build a positive relationship with the children while, at the same time, teaching them
how to deal with drug-related issues. In addition, Trooper Chris Pariseau makes frequent visits
to the School as well as the Seniors’ meetings. Both Troopers also have a very good
relationship with the EMS (Emergency Medical Services) Department.

Kathryn Giannetti held a very successful two-day Vintage Market. By popular request, she will
also be hosting a Craft Fair in the Fall.

Board Member Householder has noticed that the Town has been featured in The Day Newspaper
more often and commended the handling of the public relations for the Town. It was noted that
Colchester Construction would no longer be purchasing the Salem Feed & Grain property. The
Construction Company also owns one of the buildings located at the Roundabout; the building
has been for sale for several years.

. FIRST SELECTMAN TRANSFER REQUESTS

First Selectman Lyden requested the transfer of $618.95 from salary line item 5-105-116 Public
Works to line item 5-105-121 EMT/Maintenance. The transfer will bring the EMT/Maintenance
line item to 100% and the Public Works line item will remain underspent.

M/S/C: Householder/Griggs, to transfer $618.95 from salary line item 5-105-116 Public
Works to line item 5-105-121 EMT/Maintenance. Discussion: None. Voice vote,
6-0, all in favor.

Previously a continuing appropriation, the Auditor recommended the Board of Finance approve
the item as an encumbrance of an existing contract. The Revaluation of Real Property is
currently in progress and $44,000.00 was allocated for fiscal year 2015-2016 (line item 5-935-
295). $37,255.49 of the total amount remains to be spent. The First Selectman requested the
Board approve the encumbrance of the remaining amount.

M/S/C: Householder/Collins, to approve the encumbrance of $37,255.49 for Department
5-935-295 Revaluation for the existing contract for revaluation of Real Property
with Vision Appraisal. Discussion: None. Voice vote, 6-0, all in favor.

. ADDITIONAL APPROPRIATION IN THE AMOUNT OF $24,500 TO RESIDENT

STATE TROOPER CONTRACT LINE 5-210-216. (SEE ATTACHED)

The budget for the Fiscal Year 2015-2016 for the Resident State Trooper Contract was prepared
with a 70% Town/30% State share. Following the passage of the municipal budget, the State of
Connecticut changed the formula to 85% Town/15% State, resulting in a shortfall of $24,500.00
in line item 5-210-216 Resident Trooper Contract. The Board of Selectmen voted to endorse the
additional appropriation at their last meeting. While both Troopers are of lower rank than the
previous Troopers, the cost difference was not sufficient enough to completely mitigate the
share. Both Troopers are expected to move up in rank over time. The funds will derive from
the Town’s Unassigned Funds. Board Member Householder reviewed the Charter and
confirmed that the amount is under the required 0.2% of the budget for the transfer.
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M/S/C: Collins/Griggs, to approve the additional appropriation in the amount of
$24,500.00 from the Unassigned Fund Balance to line item 5-210-216 Resident
State Trooper. Discussion: None. Voice vote, 6-0, all in favor.

7. AUTHORIZE FIRST SELECTMAN TO ENTER INTO CONTRACT FOR CAPITAL
ITEM GARDNER LAKE VOL. FIRE COMPANY TANKER. (SEE ATTACHED)
The Auditor recommended the Town authorize the First Selectman to either borrow or commit
the funds for the Tanker, which is estimated to take between eight to ten months to build. The
Tanker is included in the Town’s Capital Plan for Fiscal Year 2016-2017 for $225,000.00,
leaving a balance of $222,000.00 for the following fiscal year.

M/S/C: Householder/Salas, to authorize the First Selectman to enter into a contract for
the purchase of the Gardner Lake Volunteer Fire Company Tanker Truck,
spending up to $225,000.00 in Fiscal Year 2016-2017 with the balance to be paid
in July of Fiscal Year 2017-2018. Discussion: Chairman Butcher recited a portion
of a letter, dated July 12, 2016, received by Auditor Marcia Marien regarding the
Fire Truck (attached), stating that, because the item will be paid in one year or
less, it does not qualify as long-term debt. Voice vote, 6-0, all in favor.

8. CAPITAL PLAN DISCUSSION
Board Member Householder suggested the Board review and revise the worksheet that was
provided to the various departments for submission. The meetings will be scheduled as follows:

November: Board of Education
October: Fire Companies
September: All other Departments

An item to review the form will be placed on next month’s agenda and, upon approval, will be
mailed to the various Departments along with a letter. The form will also be made available on
the Town’s website with the clarification that it is for Department Use Only. Some flexibility
with those departments presenting in September may be provided this year. Going forward, the
meetings will be scheduled as stated.

First Selectman Lyden commended the Board on cleaning up the Capital Plan.
The Board Members were reminded to complete and mail the Fraud Risk Questionnaire.

OLD BUSINESS: none

ADJOURNMENT:
Motion made by Board Member Householder to adjourn the meeting. Meeting was adjourned
at 8:04 p.m.

Respectfully Submitted by: Agnes Miyuki, Recording Secretary for the Town of Salem



