

SALEM BOARD OF FINANCE 

REGULAR MEETING MINUTES

September 8, 2011
 PRESENT





          ABSENT

TJ Butcher 





Greg Preston


Carole Eckart





John Dolan (Alt)


Janet Griggs





David Kennedy (Alt)

George Householder

Roland Trailor (Alt) 






Bill Weinschenker









B. Weinschenker called the meeting to order at 7:30 pm.

Recognition of Visitors:None
Seat Alternate:  None

Communications:

· Chairman Weinschenker received communication from Marien & Company concerning changes in Funds.(Letter included with minutes.) More information is needed to determine if the BOF will have to take action on any of these changes.

ADDITIONS TO THE AGENDA

None – Storm Irene will be addressed under the Selectman’s Report. 

AGENDA

1.
Approval of minutes

M/S/C (Butcher/Householder) to approve the August 11,2011 Regular Board of Finance minutes as presented.

Vote: Yes (Butcher, Griggs, Householder, Weinschenker)

Abstain:  (Eckart) 

2
Treasurers Report (File Copy Attached)

· It was reported that revenue collections are consistent with previous years.

· M. Ferren informed the BOF about changes that she has made to her monthly report.  She informed the BOF that in the past, Infrastructures Fund has been reported in two places in her report.  She has corrected this.  She also suggested that this fund be incorporated into the Capital Reserve Account.

· The First Selectman and the Tax Collector are working with Walsh’s software to report the tax receivable monthly.  Right now this account is adjusted once a year. R. Trailor asked if this change would be in place before the next BOF meeting.  First Selectman Lyden informed the Board that it will be done in a few months, after the audit is finished.

· There is an account in the Trial Balance called “Cash, Tax Exempt Proceeds Fund” in the amount of $9,630.  This is in the Reich & Tang Account from a 1989 School Project. The auditors will be consulted if this money can be incorporated into the General Fund.

· The Cemetery Funds should be made available to the committees in charge of maintaining them. The BOF agreed with this, only after investigating if there are any stipulations to the use of these funds.

· M. Ferren suggested that the Nursing Board Fund be incorporated with the Needy Fund Account. Again, before this can happen, she will need to find out if usage of this fund is restricted.

· Peggy from Marien & Company adjusted the Undesignated Fund balance in accordance with last year’s audit. The percentage of this fund stands at 9.75%.
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Public Comment:  None
4. Selectman’s Report

The First Selectman reported on the following:

· Hurricane Irene update- Thanks go out to the fire departments and the Resident State Troopers for a job well done.  There was a CL&P liaison at the town and residents came to the town hall for information.  The First Selectman updated the Norwich Bulletin daily with needed information for the town residents.  S. Spang called residents before the storm. There were two regional shelters available for Salem residents. The school did not need to open as a shelter. Had this storm been during the winter months, then the school would be designated a shelter.  B. Weinschenker informed the BOF that the School Committee is looking into adding showers to the renovation plans.

· The BOF was made aware of the expenses that occurred during the storm.  The First Selectman asked the BOF to fund a new account (Hurricane), with funds coming from the Undesignated Fund to pay invoices that are related to the storm. A handout was included in each member’s package with a breakdown of expenses so far from this storm.

M/S/C (Householder/Griggs) to fund the amount of $14,131 for the new line item in Department #240 Public Safety – Hurricane Account- with the funds coming from Undesignated Funds.

Vote: Approved Unanimously

· Discussion about increasing the three salary lines associated with work done by the PW Crew, EMT/Maintainers and On Call Staff during the storm. It was agreed to wait until the end of the year before increasing these salary expense lines. We do not know if more overtime will be needed for the rest of the year.

· The First Selectman met with the CIRMA representative concerning the Town’s insurance coverage. The Insurance has been increase to $10 M with suggestions from CIRMA and approved by the BOS.

· The BOF was given a copy of a letter written by the new Superintendent, Kaye Griffin.  In this letter she addresses the issue of the MBR. (copies included with the minutes)  She needed to respond to the State’s letter before August 31, 2011.  In this letter she stating that the Town intends to fund the additional $77,205 short fall in the 2011/2012 school’s budget in accordance with the MBR ruling.

Adjournment

M/S/C (Householder/Griggs) motion to adjourn at 8:50 pm. 

Vote: Approved Unanimously

V. Casey

Recording Secretary 
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