MEETING OF LIBRARY BOARD OF DIRECTORS

SALEM FREE PUBLIC LIBRARY

MEETING, TUESDAY,SEPTEMBER 13, 2011

PRESENT:  Liz Householder,  Brenda Holmwood,  Bobbie Ziegra,  Jackie Hemond, Michelle Guertin,  Sharon Sanders,  Len Giambra,  Jim Fogarty

ABSENT : None

GUESTS: Ed Chmielewski

                  Sandy Teixeira

ADDITIONS TO AGENDA :

CALL TO ORDER at 6:19 PM by Chairperson Michelle Guertin

PUBLIC COMMENT- None

GENERAL PROCEEDINGS

· Minutes of last meetings

· Minutes of 7/12/11 meeting reviewed and accepted as amended .  Motion by Len, seconded by Liz. M/C 5-0 , one abstention

· Financial report presented by Liz  of 8/9/11 and 9/13/11 reviewed.  Motion to accept by Brenda, second by Sharon.  M/C 6-0.     

· Correspondence –  None

· Librarian’s report presented by Jackie.  Monthly newsletter reviewed, statistics, update on sale of donated computers, fiber optics cable coming to library within the next year.  Computer policy will be revamped, review before next meeting.  A policy for programs will be reviewed at next meeting.  Jackie participate in Civil War Program at Salem Herb Farm. Included were display of Civil War book- some to buy- others to check out.  Great exposure for the library. Summer reading program big success.  See stats.  Art and Poetry Reception went well- a real community event.

· Friends of the Library report  by Sharon.  Next meeting 11/16/11 at 7 PM in Library Program Room.  Annual Book Sale will be 10 /28/11 and 10/29/11 in Salem School Gym.  Please sign up to work.

OLD BUSINESS 

· Memorandum with Friends discussion continued.  Vote  at November meeting.

· Cupola on Old Library- Ed C. was here for his son Marc to discuss his Eagle Project. Board had suggestion for Marc about the boards goals for the cupola, Ed will report to Marc and return.

· Letter from Friends of the Library for Book sale- attached.  Sandy requested that   the Library Board  sponsor the Friends of the Salem Free Library Inc. for use of Town Facilities(school gym).    Motion made by Liz  to sponsor the Friends of the Salem Free Public Library to use town facilities for  a Book Sale October 28- October 29, 2011. Seconded by Len.   M/C 6-0.

· Discussion of functions of Library Director and Library Board – Jackie will continue to develop Policy book.  Board will review Director's job description.

Liz left at 6:55 PM

NEW BUSINESS

· Request by Friends for Book Sale – see above.

OPEN DISCUSSION –     October is annual review for staff- will discuss at next meeting.  Annual report for Selectmen will be done by Jackie to deliver to First Selectman in December.

ADJOURNMENT -  Motion to adjourn at  7:26 PM by Len, seconded by Sharon.  M/C 5-0

Respectfully submitted,

Roberta Ziegra

Recording Secretary

Next meeting October 11, 2011 at 6:15 PM.

