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General Government: $ 3,701,017
Board of Education: % 10,698,225
Capital Expenditures: $ 864,890

$ 15,264,132




TOWN OF SALEM 10 YEAR PRINCIPAL and INTEREST

[TEM ._.ﬁﬂ_,m,qr FY 16/17(FY 17/18|FY 18/19;FY 19/20(FY 20/21| FY 21/2Z | FY 22723 | FY 23724 | FY 24725 | FY 25/26 TOTAL
East Lyme High S¢hool Debt Sorvices Principal P 78,035 82,104 84,972 86,706 131,817
Fast Lyme High School Debt Sorvicos Intarest 1 8671 4,602 1734 [1] 5,007
School Buflding Renovatlon 4.5m P! 300,000 300,000 325,000 325,000 325,000 325,000 325,000 325,000 325,000 128 300 3,200,000
School Building Rerovation [ntorest 1 [_141,063 132,063 121,063 108,063 95,063 82,063 71,906 64,188 55250 48,000 918,719 |
T | 527,768 518,768 532,768 519,768 420,063 407,063 396,906 389,188 380,250 173,000 4465 543
TOWN OF SALEM 10 YEAR CAPITAL PLAN
1 |BOE Replace Corridor Lockers (1994) a [
2 |BOE Heploce Rool Top A/C Units 175,000 175,000
3 |BOE Roplace 1994 Bollers 75,000 75,000
4 |BOE Roplnce 1994 Roof 100,000 100,000 100,000 100,000 100,000 100000~ 100000* 100006~ 500,000
5 |BOE Pront & Back Lot - Pave, MILI, Stripo, Curblng 25,000 25,000 25,600 25,600 25000 25000 25000 25000 100,000
6 |BOHGonoruter Replacomant 82,500 az500 165,000
7 | BOK Network Upgrades 110,000 110,000 105,000 325,000
8 BOE Replace Milestone Video Rocording Server 15,000 15,000
9 BOK Replace Milostono Viewing Statlons (2] 6,000 6,000
10 |Bod Athletic Fleids Upgrade ] [
11 |BOR Replace 1994 Lighting Fixtures 0 o
12 |BOE Bathroom Renovations 95,000 95,000
13 | BOE Window und Clussroont Millwork Replacement ] )
14 | BOE Replace 1994 Exterlor Doars 0 o
15 |Libwrasy tnterior Upgrade - Carpet 15805 15.805
17 | Recreation - Volunteer Park (Well, Soptic, Bathrooms) 54,000 54,000
18 |Pw 11 FootSnow Plow 10359 10,359
19 {pwZera Turn Mower 15,604 15,604
20 1 pw F-250 PlelupTruck with Tall Galo Lift 2
21 IPW Tructor 30,022 30,022
22 | PW Larpo Snow Plow Truck #1 62,000 62,000 62,000 186,000
23 |PW Large Snow Plow Truch #2 62,000 62,000 62,000 186,000
24 | pw Commorcial Mowor 22,602 22,602
25 LPW Flold Groomer 19,107 19,107
26 [PW Plckup Trick - 28.308 28,308
27 iPW Front-End Losder 80,000 77,768 157,768
28 |pW Lorge Snow Plow Truck #3 55,000 65,000 65,000 195,000
29 [pw ovor Rall Mowsr 96,000 90,000
30 |Pw Small Snow Plow Truck 15,000 85,000
31 |PW Backhoe 5,000 85,000
32 | pW Excavator{move to 26/27 - 2 yout' puyolf) Q
32 | PW Large Snow Plow Truck #4{mave 10 26/27 - 3 year payof{) 0
34 | PW Road Improvement 392,700 400,554 408,565 416,736 425,071 433,573 442,244 451,089 460,111 469.31F 4299955
35 | GLVFCO/SVFCO Joint Fire Trulning Buildlog | 25.000 25,000
36 | GLVFCO/SVECO Scott RIT Pack raplacement 15,000 15,000
37 | GLVCO/SVFCO SCHA Replacomont 105,000 100,000 100,000 305,000
38 |CLVFCO Tanker Truck 225,000 222,000 447,800
39  |GLVRCO Sttionhouso Telophans Systam 6,400 6,400
40 [GLVFGO S1p Reslutant Flooring Lostall /Matnt (25/26) 26,600 5800 31,800
41 |GLVFGO Fire Fighting Turnout Gear and Hose 14,600 14,000 14,000 14,000 13,000 14,000 14.000 14.000 14,000 14.000 140,000
42 |GLVFCO Replacoment Hose (Delote) 0
4% | GLVFCO Therma) Imaging Gameras (2) 14,800 14,300
4 | GLYFCO Seal Parking Lot 5,000 5,000
43 |GLVFGO Fire Rescue Bout 58,000 68,000
46 | GLVFGO Bolding Roof Replacement. 53,000 . 53,500
47 | GLVFCO Replacumant of F350 Forustry Truch 78,000 78,000
48 | GLVFCO Flre Engine{Gosmbloe with 49, fund In FY26 - 2 year payotf) 0
4% |GLVFCO Rescue Truck ¢
50 |SVFCO Engino Tanker 35,000 250,000 250,000 220,000 755,000
51 |$VFCO Replacemont Goar und Hose 10,000 10,060 10,000 10,600 10,000 10,000 10,000 10,000 10,000 30,000 100,000
32 |svrco storage Bullding 25000 25,000 50,000
5%  |SVFCO F-350 for Flre Police 60,000 60,000
54 |SVFCO F-350 for Repiacing R-1 Modical Responso Vehicle 70,000 70,000
55  |svFCo Replacemant 2500 Gallon Tankor 135,000 135,000 135,000 405,000
56 |Town of Salom (Muluple Use) Magnum 6000 Watt Light Tower, towable 5,000 5,000
Sun Total, All Other 864,890 1013354 | 1022565 | 1,679,653 | 1018571 | 1,005841 913,244 975,089 879,111 799,113 9,571,430
TOTAL Cupital and Principal and Luterest 1592650 | 1532122 | 1555334 | 1599422 | 1438634 | 1412903 | 1310350 | 1364276 | 1259361 | 1,172,113 | 14036973




Actual Actual Budget Proposed | Increase, Increase %
2013-2014 2014-2015 2015-2016 Budget Amount $$

Department 2016-2017

Department 100 Selectman $32,207 $53,796 $7,986 $7,952 -$34 -0.43%
Depariment 105 Salaries $1,051,717 $1,058,913 $1,108,742 $1,125176 $18,434 1.67%
Department 110 ZEO/BId. Official/Sanitarian $2,556 $2,563 $2,495 $3,232 $737 29.54%
Department 112 Town Clerk $14,768 $14,523 $15,200 $16,025 $825 5.43%
Department 114 Treasurer/Auditor/BOF $35,280 $31,423 $40,100 $38,485 -$1,615 -4.03%
Department 116 Assessor $12,515 $13,047 $14,090 $17,010 $2,920 20.72%
Department 118 Tax Collector 35,763 $6,774 $7,580 $14,415 $6,835 90.17%
Department 122 Registrar $10,583 $10,577 $11,750 $14,380 $2,630 22.38%
Department 126 Town Gounsel $21,611 $32,628 $20,300 $20,300 $0 0.00%
Department 134 Town Office Operation $99,882 $101,878 $98,380 $98,200 -$180 -0.18%
Department 135 Municipal Bidg Main. $46,530 $46,666 $48,800 $48.830 $30 0.06%
Department 138 Employee Benefits $283,310 $284,291 $362,008 $349,854 -$12,154 ~3.36%
Department 140 Utilities $179,857 $151,869 $180,300 $162,740 -$17,580 -9.74%
Department 152 Town Services $26,281 $75,209 $80,998 $82.998 $2,000 2.47%
Department 157 Regional Services $25,510 $9,724 $12,298 $12,003 -$295 «2.40%
Department 158 Library $29,284 $290917 $32,795 $32 555 -$240 -0.73%
Department 210 Security $214,138 $230,370 $210,600 $242,359 $31,759 15.08%
Department 220 Gardner Lake Fire Dept. $110,114 $85,675 $73,110 $74,940 $1,830 2.50%
Department 222 Salem Fire Department $81,915 $92.192 $86,846 $85,525 -$1,321 -1.52%
Department 230 Ambulance $39,594 540,770 $41,395 $41,705 $310 0.75%
Department, 240 Bublic Safety $67.739 $72,055 $73,911 $73,200 -$711 -0.96%
Department 310 Public Works $245,088 $272.663 $261,500 $261,500 $0 0.00%
Department 410 Transfer Station $159,094 $169,704 $166,584 $165,864 -$720 -0.43%
Department 800 Economic Development $1,485 $1,270 $2,200 $2,150 -§50 -2.27%
Department 610 Inland Wetlands/ CC $1,876] $1,917 $2,400 $2,400 $0 0.00%
Department 630 Planning and Zoning $14,259 $17,847 $24,000 $21,750 -$2,250 -9.38%
Department 640 Zoning Board of Appeals 345 $240 $800 $300 $0 0.00%
Department 645 Recreation Commission $41,215 $34,706 $52,900 $52,900 80 0.00%
Department 710 Municipal Insurance $87,245 $62,898 .$102,000 $103,000 $1,000 0.98%
Department 810 Unanticipated Expenses $1,000 $1,000 $1,000 $1,000 $0 0.00%
Department 910 Interest Payments 857,017 $168,972 $164,053 $149,734 -$14,319 -8.73%|
Department 920 Principal Payable $247.689 $271,966 $271,966 $378,035 $106,069 39.00%
Department 925 Capital Reserve Account $50,000 30 $0 $0 $0 0.00%
Department 926 Open Space Land Acquisition §2 $2 $0 50 $0 0.00%
Department 935 Revaluation $0 30 344,000 $0 -$44,000 0.00%

TOTALS
Check totais $3,297,167 $3,468,045 $3,621,087 $3,701,017 $79,930 2.42%




Department 100 Selectman

Account Description Achual Actual  2014-| Budget 2015- |Expenditures for| - Propesed % Variance* | % Varlance* Comments and Clarifications
2013-2014 2015 2016 2015-2016 Budget -~ 2016-
Budget T 207
3Mi2018|
5-100-201 Membership Fees $5,419 $5.419 $5,892 $5,419 $5,802 $0 0.00% [Membership fees- COST, CCM, and SCCOG
5~100-301 Mileage $1,190 $1.218 $1,200 $501 - 51160 -$40 -3.33% |Mileage - First Selectman’s travel
5-100-402 Public Safety Study/ _ Efficiency Study $25,000 $46,000 30 30" %0 $0 0.00%
5-100-401 _ _|Other Expenses $598 $1,162 $894 $816 $900 $6 0.67%|Suppies
iR Department total - -~ T $32,207| TN 853,796 '$7,986) -~ " 96736 $7,8521 1 834 T0.48% e ) ,




Department 105 Salaries

: _uﬂ.o.u.om.mm "

Account Desgription Actual Actual  2014-] Budget 2015- |Expenditures for $ Variance* | % Varlance™ Comments and Clarifications
2013-2014 20185 2016 2015-2016 | Budget 2016-
Budget ST 2017
3172016
5-105-000 Sejectmen (2 to 4) $0 0 30 $0 30 50 0.00%
5-105-100 First Selectman $62,500 $62,530 564,060 $38,190| " $65,662 $1,602 2.50%
5-105-101 Admin, Asst, 1st Selectman 558,648 40,135 542,040 519,142 $34,000 -$8.040 ~19.12%
5-105-102 Town Clerk 46,000 $46,022 $47,150 $28,908] . §48330 $1,180 2.50%
5-105-103 Town Clerk Assts 11,311 10,625 $13,504 $6.468[ . . 13,842 $338 2.50%
5-105-104 Tax Collector 547,000 47,022 $48.175 $28 7201 48 376 3201 0.42%
5-105-105 Asst Tax Coliector $18.341 $18,991 $22,730 516,144} 24,302 $1,572 6.92%
5-105-106 Assessor $27,776 $30.465 $40,680 $20,782 $41,698 $1,018 2.50% '
5-105-107 Assessor Assts 523,212 $23,829 $26,860 $16,517 $27,532 $672 2.50%
5-105-108 Treasurer 514,000 $14,038 $16,000 $9 5381 $16,400 $400 2.50% [Incresed Hours 2014
5-105-109 Admin Asst, Finance 545,646 $49.288 $47,650 $28,820 348,842 $1,192 2.50%
5-105-110 Reg. Of Volers $11,576 $11,064 $12,155 $6,077] " $12,458) $303 2.49%
5-105-111 Sanit. / Bld. Off. $42,289 $33,531 $41,515 $20,300 $42.552 51,037 2.50%
5.105-112 Town Planner $17,725 0 50 $0| - g6 $0 0.00% Moved to Dept 157 Regional Services (2014)
5-105-113 Recording Secretaries $6,335 56,143 $7,320 32 696|° $7,503 $183 2.50%
5-105-114 Finance Admin $10,080 $12,072 $11,105 36,680 $11,382 $277 2.49%
5-105-115 Recreation Coordinator $7,709 $6,554 $9,214 $2,594| $9,445 $231 2.51%
5.105-116 Public Works $316,155 $320,902 $326,354 $186,914 $334,513 £8.159 2.50% [Union Ceniract
5105117 Public Works Dir $14,232 $14,588 $14.965 $8,910]° $15,340 $375 2.51%
5-105-118 Public Works Summer Heip $5,702 $7.088 $7.150 $2.945|" $7.330 $180 2.52%
5-105-119 Cn Call Program $50,351 $46.000 $31,574 $47,150 $1,150 2.650%
5-105-120 Fire Marshail/CP $18,716 $19,100 $11,741 $19.678 5478 2.50%
5.105-121 EMT/Maintenance $123.215 $121,872 73,408 $124,820 $3,048 2.50% |Unien Contract
5-105-122 Animal Control Off 39,398 $9,628 $5.740 $0.686 558 0.60%
5-105-123 Library Salaries $50,719 $56,165 $34,574 857,600 $1,435 2.55%
5-105-124 Head Librarian 551,627 $55.350 $31,760 ;. 856,735 $1,385 2.50%
SR | Department Total - $1,058,913] 7 $1,106,742|° 1$638,345 T$1,125176) - §18,434 1.67%] |




Depariment 110 Building Official/Sanitarian

Proposed

Account Description Actual Actuai  2014-| Budget 2015- [ Expenditures for $ Variance* | % Variance™ Comments and Clarifications
2013-2014 2015 2016 2015-2016 | Budget = 2016-
Budget C2057
31112016
5110402 Bldg. Official Expensas $2,556 $2,563 $2,495 $671 S §3,232 $737 28,54% |Offica Supplies, inspaction Supplies,
Memberships, Bldg Cfficial Mileage/Increase
Includes portion of Dept use for new Broad Printer
Department Total CTg2,556| T $2 563 62,495 U8E7T $3,232| " C29.54%! : o B
!
Department 112 Town Clerk .
Account Description Actual Actual 2014~ Budget 2015- | Expenditures for Proposed . $ Variance* | % Variance” Comments and Clarifications
2013-2014 2015 2016 2015-2016 | Budget - 2016-
Budget L2017
3/1/2016(.
5-112-143 Vital Statistics $232 $96 $250 sof - - $250 30 0.00% [Paymants 1o Other Towns/Qu pmis to CT DPH
5-112-303 Conf/Mileage/Dues 51,534 $219 $950 925 -, 781,035 $85 8.95% [CTCA Dues , NE Assn. of Clerks , Clerk
. . Cenferance, CM Conventlen, Certif, classes
5-112-433 Ledgers (Books) $13,002 $14,208 $14,000 $8,657 T 14,740 3740 5.29% [NewVision software & Roview of Recs, Archival
B o Suppd Restora, Microfilm&Scanning and maps
_ Flim: sterage, Map machine maint.
Department Total 814,768 '$14,523]° U S15,2000 7 U0 $9,582) 1 - §16,025]° i $825 5.43% T




Department 114 Treasurer/Auditor/BOF

Account Description Actual Actual  2014-f Budget 2015- | Expenditures for Proposed $ Variance* | % Varlance™ Comments and Clarifications
2013-2014 2015 2016 2015-2016 Budget. . 2016~
Budget 2017
3/1/2016
5-114-204 Contract {(Auditor} $34,513 $29,950 $38,600 $14,474 $35,900 -$2,700 ~6,99% >=a=oﬂ>=_..cm“ .ana_mma.. GL mmz_oo%ﬂa_ﬁ%o:
: reas, Assuming vari I ant
5-114-304 Mileage 3222 §715 $900 $138 21,120 $220 2444, [Mileage/Treas HR Firanca
5-114-454 Expenses/Town Report $545 $758 $60C $3521.. . - $1,465 §865 144.17% vaacm:m ._.ns:__mouou (Rmited v_._:ﬁ_m_ ﬂou_& due
o avi ity onlin 1 g worl S
7 |Department Total =00 - " T $35,2801" - $31,423|0 7 £40,100 1$14,964 $38,485|- R R N I S B
Department 116 Assessor _ _
Account Deseription Actual Actual  2014-( Budget 2015- | Expenditures for| . Proposed 3 Variance® | % Varance™ Commenis and Clarifications
2013-2014 2015 2016 20152016 |Budget 2016-
Budget L 207
31216 :
5-118-205 Bd. of Assessment Appeals 33,10 $3,175 $3,000 $551 $3,800 $800 26.679% |Advertsing fmailings
5-116-405 Binding/DMV Expenses $848 $1,651 $1,050 $428 $1,050 30 (0.00% | This covers Grand List Binding and the
DMV Program. Budget request Is base on actual
costs,
5-116-435 Ledgers /Mapping $6,368 $5,896 $7.825 $4,149 $7,600 -$225 -2.88% |For softwars licensing (Vision) and Professional
Serviges used for rovising maps and fedgers,
5-116-305 Conf/Mileage/Dues $2,198 $2,325 $2,215 5926 $4,560 $2,345 105.87% | For education, dues and training. Mandatery
. training for Assessot/Asst Assessor to
) maintala/gain cerlfication,
! Department Total -~ ° $12,515 o $43,0471 0 §14,000] $6,054 $17,010 $2.920 20.72% N R




Department 118 Tax Coliector

Account Description Actual Actual 2014-] Budget 2015 | Expenditures for] ~ Proposed - $ Variance* | % Variance™ Comments and Clarifications
2013-2014 2015 2016 2015-2016 | Budget - 2016-
Budget - 2017
3112016 )
5-118-308 Conf/Mileage/Dues 454 $910 $1,380 $1,157 - $3,025 $1.645 118.20% |NE Reglonal Corf., CTX Annual Conf., Dues,
: Spring & Fail Meatings, Mlleage Inclu. Same far
. Asst Tax Coll,
5-118-406 Supplies $1,298 $1,613 $1,500 $1,2901 - $1,800 $300 20.00% wm%a & x_..w_mmmm Pads, U%om.w dmnxa baoks,
Toa ies no! ol
5-118-456 Tax Bills $3.018 $3,000 $3,400 $1,027 $9,340 $5,940 174.71% | Tax Bill & Rate Book Paper,Rate Book Binding,
Walsh Web Maint., Webster Cred card fees
5-118-466 DMV Expenses $993 $1,251 $1,300 $250 $250 -$1,050 -80.77% |New DMV Service reduced costs/CT DMV Cnling
. Foo,CT Delinquant Use Fee
Department Total" S S5 T3] 96,774 T - $7,580 S '83,704 $14,415| ;. 86,835 ' 90.17% '
Department 122 Registrar
Account Description Actual Actual  2014-| Budget 2015~ | Expenditures for| - Proposed $ Variance® | % Variance” Cornments and Clarifications
2013-2014 2016 2016 2015-2016 Budget 2016-
Budget 2017
3/1{2016
5-122-207 Election Workers $3,256 84,721 $6,000 $2,075 $6,000 $0 0.00% m_m%oamw:n_cmm mﬁw and local election and
ﬁbmw retorgncumsy, .
5-122-307 ConfiMileage/Dues 1,244 $1,622 $1,300 $2,077 $3,800 $2,500 192.31% Mo_: vu.w._om. Em_ﬁamo and new rms. roguirements
L gariimeation nave incraa:
5-122-407 Other Expenses $1,552 $428 $300 $209 $480 $180 60.00% [Flection related expenses/tener cartridges
5-122-457 Elaction Expenses $4,409 $3,806 $4,000 $2,873 $4,000 30 0.00% | Ballots and marmory card costs, printing
5-122-467 Canvass Expenses $125 $0] 3150 $84 - - 5100 -550 ~33.33% |Canvass exps
LR Department Total ChELTE 810,583 . $10,577| CUs1,780) 0 7,38 5 $2.630[ 223809 T T

_$14,380




Department 126 Town Counsel

Budget 2015-

Account Description Actual Actual 2014 Expenditures for Proposed $ Variance* | % Variance™ Comrments and Clarifications
2013-2014 2015 2016 2015-2016 Budget” 2016-
Budget 2017
3112016
5.126-202 Labor Relations $12,400 $9 806 $2.800 $0 $2.800 $0 0.00% { Conlract Negotiation/Labor (2014 PW)
5-126-208 Town lssues $9,211 $22,822 $17,500 $15,5683 - $17,600 $0 0.00% | Town's legal Issues
R Department Total - .~ ... .1 RS2 e1 s $32 628 ot $20,300] 0 515,583 $20,300 - §0 - 0.00% - )

Department 134 - Town Oifice Operation .

Account Description Actual Actual  2014-| Budget 2015- | Expenditures for| * Proposed $ Variance® | % Variance® Comments and Clarifications

2013-2014 2015 2016 2015-2016 | Budget  2016-
Budget C20iT -
31112076
5-134-208 Misc, Services $182 $1,504 $300 $850 3400 $100 33.339% |Shred-il Services
5-134-211 Town/Commission Printing $1,501 $1,148 $2.180 $1,394 52,100 -580 -3.67% | Town statlonary and envelopes, plaques
5-134-212 Town/Commission Advertising $10,851 $8,744 $9,000 $6,776 9,000 80 0.00% |Legal Netices-Required
5-134-249 Copler Cost $5,103 $6,217 $6,650 $4,018 56,650 $0 0.00% mm_m uq__ama a%ﬂm._m@.*omm map printer ,
-l intanan
5-134-259 Cleaning Services and suppiies $11,848 $5,107 $4,500 5392 £2,000 -32,500 -55.56% M._o ﬁ_.._uom..an NU Cleaner, Allston Cleaning
- L
5-134-269 Water Treatment $3,538 $3.835 $4,100 $2,352 $4,100 %0 0.00% o:.mm.wﬂw.:cﬂ. TOB, PW WE Mason Water
5-134-299 Computer Expense $33,309 $50,463 $39,000 $28,526 $45,500 $8,500 16.67% | Computer Works, Comeast, Virtua] Town Hall,
: Firohouse Software, Gov Wabsite, Formax Tax
Mashine, Walsh Gems Finantial
5-134-409 Office Supplies $9,828 $8,207 $7,950 $6,218 . $8,450 $500 6.29% |Office supplles
5-134-479 Payroli Servicg $9,895 $8,828 $10,200 $4.986 310,200 30 0.00% [Payrol Services
5-134-469 Postage $13.82¢6 $7.825 $14,500 $1,613 $9,800 -$4,700 -32.41% _,ohm___m:m._unm.wnm for Library, TGB, Tax Collector,
alinqueriTaxes Assesser . |
Department Total . ~ . | $99,882 . §101,878 — $98,380[ " " T§57125 $98,200(.. . -§180| " -048%| il




Department 135 Municipal Buiiding Maintenance

Account Daescription Actual Actual  2014-( Budget 2015 | Expenditures for( - - Proposed $ Variance* | % Varlance” Comments and Clarifications
2013-2014 2015 2016 2015-2016 [Budget- 2016-
Budget - 2017
3112016
5-135-608 Building Maintenance $31,130, $30,122 $33,000 $19,301 $33,000 30 0.00% | Maintaining of all Town buildings
5-135-608 Exterminator Services $2.334 $1.956 $2,400 $1,020 $2,300 -8100 -4,17% | Waltham Senvices-TOB/SFC GLVCO
5-135-6135 Quarterly Water Testing $2,998 $4,121 $3,650 $1,671 - - $3,650 $0 0.00% |PEEF Required testing on ali town owned waler
b ﬁmm_._._m

5-135-210 Maintenance Contracts $10,068 $10,467 $9,750 $5,904 $9,580 3130 1,33% | Contract - Library’s HVAC

Department Total® " 177707 S 546,530 *.'$46,666 - $48,800| $27.80961 $48,330 U $30] 0T 0,06% s
Department 138 Employee Benefits .

Account Description Actual Actual  2014-| Budget 2015- | Expenditures for| " Proposed § Variance* | % Variance™ Comments and Clarifications
2013-2014 2015 2018 2015-2016 Budget - 2016-
Budget - 2017
3/1/2016
5-138-800 FICA (ER Portion) $66,644 $66,028 $68,652 540,516 569,743 $1.091 1.59% [FICA (ER pertion)
5-138-801 Medicare (ER Portion) $15,176 $15,442 $16,056 $9.516 $16,311 $255 1.59% | Modicare (ER Porllon)
5-138-802 Insurance (PHS & BC Dent) $151,115 $154.441 $206,000 $98,055 $196,000 -$10,000 -4.85% |Insur.(PHS & BC Dental)
5-138-803 Pension $43,333 $42 217 $54,000 $26,343 $50,000 -$4,000 =7.41% | Pension
5-138-804 Unemployment $242 5163 $5,000 30 £5 000 $0 0.00% [Unemployment
5-138-805 Firemen Awards $6,800 $6,000 $12,300 $0 © 9,000 -$3,300 -26.83% wﬁsm.: nﬁmam amccco
| refig wm_. mbmqﬁ

5-138-806 Public Safety Employee Assistance $0 %0 $0 $0 $3,800 $3,800 Policy instituted In 2016 for Town Employaes and

Program (EAPY -~ bath Salem and Gardner Lake Fire Campanles
s |Department Total - 52833100 . T $284,201 T 874,430 $349,854. -$12,154] 386% e




Department 140 Utilities

Account Description Actual Achial  2014-] Budget 2015- | Expenditures for]- .~ Proposed $ Variance* | % Varlance” Comments and Clarifications
2013-2014 2015 2016 2045-2016 jBudget: " 2016-
Budget 2017
3/1/2016

5-140-700 Telephene TOB 36,557 $8,269 36,850 $5,075 $6,500 -§350 -5.11%
5-140-702 Telephene Library $1,997 $1,914 $2,300 $1,378 $2.000 -$300 -13.04%
5-140-703 Telephone GLFCO $2,531 $2,159 $2,600 51,545 52,600 30 0.00%
5-140-704 Telephone SVFCO $1,769 $2.388 $1,900 31,415 51,900 $0 0.00%
5-140-708 Telephone Transfer Station $428 $205 $470 $267 $400 -$70 -14.89%
5-140-707 Mobile Phone PW/TOB $3,161 $3,417 $3,850 $2,717 $4,000 $150 3.90%
5-140-708 Mobile Phone SVFC $2 406 $1,825 $2.480 $1.101 $2.200 -$280 -11.29%
5-140-709 Heat. Center School $1,430 3696 $1,100 $1921 $880 -$220 -20.00%
5-140-710 Heat TOB $12.17¢ $9,504/ $11,600 $1,688 $9.280 -$2 320 -20.00%
5-140-711 Heat Old Library 30 $0 30 30 %0 $0 0.009% | Friends of Salem Lbrary pay for heat
5-140-712 Heat New Library $17,507 $13,655 $18,200 $4,658 $14,560 -$3.640 -20.00%
5-140-713 Heat GLVFCO 513,194 $5,013 $9,450 $2.661 7,560 -$1.890 -20.00%
5-140-714 Heat SVFCQ $9,098 $4,485 $7,000 $5899 $6,000 -$1.000 -14.29%
5-140-715 Heat Public Works $10,065 $3,845 $6,900 $1,331 $6,200 -$700 -10.14%
5-140-720 Electricity TOB $11.674 $14.214 $14.300 $6,807 $13,300 -$1,000 -6.89%
5-140-721 Electricity Old Library $612 $517 $600 $322 $600 $0 0.00%
5-140-722 city New Library $12.754 311,174 $14,900 $8.083 $14,900 30 0.00%
5-140-723 city GLVFCGO $6,253 38,642 $8,000 $4,048 $8,000 30 0.00%
5-140-724 ciSVFCO $10,071 8,643 $12,000 $4,747 $10.000 -$2,000 -18.67%
5-140-725 ici $5,854 3.428 $7,800 $5,238 $8,400 $600 7.68%
5-140-726 Electricity Transfer Station 52,694 2,701 $2,960 $1,353 $2 960 50 0.00%
5-140-727 Electricity Rec Fields 1,200 $1,338 $1,600 $896 1,600 $o C.00%
5-140-73C Gas/Fuel Security/Fire Marshal 1,083 51,058 $1,400 $415 $1,100 -2300 -21.43%
5-140-733 Gas/Fuel GLVFCO/Ambuiance 38,859 7,679 $7.040 $1,876 $6,300 -5740 -10.51%
5-140-733 GAS/Fuel SVFCO 56,425 * $5,639 $6,000 $3,809 $5,400 -$600 -10.00%
5-140-734 Gas/Fuel PW $30,078 $27,374 $29,000 $2,562| $26,100 -$2.900 -10.00%

SRR Department totals ' S $179,887 0 0 §151:868] - $180,300 ... $65 083 C 317,560 -0.74%

_$162,740




Department 152 Town Services

Account Description Actual Actual  2014-| Budget 2015- |Expenditures for Proposed $ Variance* | % Variance” Comments and Clarifications
2013-2014 2018 2016 20152016 Budget-- 2016-
Budget 2mM7
3112016
5-152-816 Pavilicn/Community Events $3,099| § 1,397 3 2,700 % 500 $2,700 30 0.00%} (Seo revenue seclion for incoma from Fleld and
Pavllion rental, Pavillion rental $1150 and $2000
for Fleld rental}
5-152-810 Historical Seciety $600) $600) $600 2600 . $600 30 0.00%
5-152-811 Cemetaries $1.371 51,371 $1,375 $0 - 81375 0.00%
5-152-812 Senior Services $3,120 51,467 $5,000 $C $5,000 0.00% | Senior Services - Transport and donatien
5-152-813 Gardner Lake Authorty $7,798 $8,084 $8,500 $1,550 - $8,500 0.00%
5.152-814 __[Health Services $9,693 325,025 527,223 $22.424 327 223 0.00% | Uncas Health Districtiiaaih Services
5-152-815 Memorial Day $600 $1,000 $600 $0 $600 0.00% |Memorial Day
5-152-826 Planning Services 50 $38,255 $35.000 $20.078 $37,000 5,719 {Moved from Depl 157 in 2014
et |Department Total $26,281 $75,209( - - $80,998| - | - $45152 §82,998 e RATRY
Department 157 Regicnal Services
Account Description Actuai Actual  2014-| Budget 2015- |Expenditures for|. - Proposed $ Variance* | % Variance® Comments and Clarifications
2013-2014 2015 2016 2015-2016 Budget- 2016-
Budget S 20T
3172016 .
5-157-820 Women's Center 3700 §700 $700 $700 $700 50 0.00% | Donation
5-157-821 TV.C.CA. $1,000 $1,000 $1,000 $1,100 $1,000 3C 0.009% [Donation
5-157-823  |Adult Ed $3.616 $3,562 $3,195 $0 $3,400 $205 B.42% w%m@wwwmswsﬂ from e Stals - 580 Revenue 93-
5-157-823 E. Lyme Youth Service $2,000 30 $2,500 $0 $2,000 -$500 +20.00% | E- Lyme Youth Senvice
5157824 Regional Probate $2,934 $2,989 $3,450 $3,155|. $3.450 0 0.00% [Reglonal Prabate
5.157-825 SECTER $1.350 $1,453 $1,453 $1,453 ~$1,453 0 0.00% i0ues
5-157-826 Planning Services $13,910 $0 $C $C $0 $0 0.00% iMoved lo Dept 152 in 2014
v | Department Total 2 $25,510] 39,724/ $12,208] 1 $6,408 $12,003 $295] D AQ%| T




Department 158 Library :
Account Description Actual Actual  2014-| Budget 2015- |Expenditures for| . Proposed $ Varfance* | % Varance™ Comments and Clarifications
2013-2014 2018 2016 2015-2016 |Budget. 2016-
Budget 2017
3172016
5-158-015 Equipment $5,075 $5,175 $6,700 $7,010]- $6,205 -3495 -7.39% | Ellminated computorsiSAGHILDOZ, SATEEN 03,
SATEEN 04, SAADULY 06, Used exisling system
to make communily CPAC station.
5-158-315 Conf/Mileage/Dues 51,486 $1,780 $1,875 $2,476 $2,050 $175 9,339 |Slate Budget cuts severaly Impacting membarship
faes CLC 30% incrs. 201518
5-158-415 Other Expenses $1,961 82,578 $1,950 $1,723 5950 -$1,000 -51.28% _=n_c_ﬂm._u. databases (job Now, Learning Express}.
0 Angl Wi
5-158-458 Supplies $2.603 $2.642 $2,391 $2,385 $2,430 539 1.63% |Covers barcodes and other office supplies
5-158-515 Circuiation Materiais $13.178 $13.194 $14,979 $11,643 $16,020 $1.041 5.95%
5-158-615 Biblomation Service Fees $4.415 $4.547 $4,900 $4,832 $4,900 30 0.009% [Bibliornation
5-158-630 Alam fee $565 $0 %0 %0 0.00% | Meved to Department #135 Bullding Malntenance
in 2014
. _ Department Total CLSs20,284] L $28,917 " $32,795 7 $30,089 . $32,555 [$240( " +0.73%|Expeinse Is offset by approximately $18,204 n_
it I s . G T B AL . Sl . : : . - . |Revenues, Fines and Fees. Ravenua - - )
e : . — . . documented in Depariments 92 and 97, -
Department 210 Security :
Account Description Actual Actual  2014-| Budget 2015- |Expenditures for| - Proposed $ Variance* | % Varance* Comments and Clarifications
2013-2014 2015 2016 2015-2016 | Budget - 2016-
Budget 2T
20161
5-210-016 Equipment $153 $127 $1,000 30 $1,000 30 (0.00% |Operational Equipment, Radio Upgrade
5-210-216 Resident Troopers $212,065 $226,593 $208,000 $826 $239,759 $31,758 15.27% ﬂ%anwam:,.m.w o\w cr _:ﬂomm__._m cost-share to
owns from 70% 10 85%
5-210-416 Other Expenses (Supplies) $1,720 $3,351 $1,200 $757 $1,200 $0 0.009% | DARE and other offica supplies
5-210-818 Maintenance $200 $299 $400 $241] 5400 $0 0.00% | Calibration, Speed Trailer
R Department Total. - .~ Vo 6214,138( 7 $230,370 ~$210,600| $1,824 - 5242,359(0 -7 831,759] 15.08%




Department 220 Gardner Lake Fire Company
Account Description Actual Actual  2014-] Budget 2015- { Expenditures for Proposed $ Variance* | % Varance® Comments and Clarifications
2013-2014 2015 2016 2015-2016 Budget: 2016-
Sudget C 2017
. 3172016

5-220-827 Building Maintenance $2,263 $1,306 $1.975 $152 $2,250 3275 13.92% [Building maintenance

5-220-017 mn_cmv_._._mn_n $4,693 $3,850 54,875 $1,255 mw.mmm -£880 -18.059% |Malntenance, Portable pumps / generators

5-220-214 Physicals $5,290 $6,272 $7,525 $2,085 $6,300 -§1,225 -16.28% [Annual NFRA/DOT CDL, members physicals,
shots and ¢o pay reimbursarment

5-220-215 Professional fees $1,275 $2,689 $3,200 $2,929 $3,350 $150 4.69% maan_”_g._ Rapair Maintenance, Anti Virus, Lagal

ansultation

5-220-434 Fire Wells $1,285 5484 $1,700 $318 $1,700 50 0.00% |Install and maintain fittings and equip.
Repalr and upgrade
Related equipment

5-220-436 Chiefl's Account $1,779 $2,316 $2,250 $275 $2,250 50 0.00% |Miaage, meetings, and training
Subscriptlans

5-220-464 Expendables $3,130 $6,859 $2,225 $2,085 $2,595 $370 16.63%| Oll Dry, Haz-mat Pads, paper goods, cleaning
supplies, Water Treatment

5-220-504 Training $4,767 $6,895 $7.775 $2,624| - $6,900 -$875 -11.25% §Fre fighting / APP Pump, Driving / Medla fralring
AID, Instructional Aids

5-220-528 Insurance $17.225 $16,949 $17,995 $17,9851. " - §22,000 $4,905 27 .28% |Fire, Rescue, and General Liability
Errors & Cmissions

5-220-617 Vehicle Maintenance $31,178 $21,793 $9,700 $19,708 $9,100 -$600 -6.199 | Preventative Maintenance - Exhaust systam,
Undar Carriage Service, Line Brake repair & max]

5-220-620 Hydro Testing $9,438 $10,722 310,790 $8,941 $10,250 -$540 -5.00% |Annual NFPA / DOT Tesling,
SCBAPumps/Hose/Scott meter

5-220-626 Tanker Pumper $24,848 30 $0 . $0| $0 $0 0.00%

Lo Department Total -$110,114 iS85 675 CUST3 00861, 736 $74,940) $1.830] T 2.80%] -




Department 222 Salem Fire Department

Account Description Actual Actual  2014-| Budget 2015- | Expenditures for Proposed $ Variance* | % Variance™ Comments and Clarifications
2013-2014 2015 2016 2015-2016 |Budget . 2016-
Budget w2017
201810
5-222-018 Fire Fighting Equipment $5,665 $12,112 $7,700 31,811 $7,700 30 0.00% M.pﬂ a_“E:_H mcu_w__wm. Misc, Flrafighter Equipment,
I Ice S
5-222-218 Contractual Services $2,958 $3,160 $3,636 $3008] $4,175 $539 14.82% |[Copier@supp/MVR/IAR, Computer backup
5-202-222 Physicals $6,875 $5.488 $6,500 $5,367 56,500 $0 0.00%6 | Mamber Physicals
5-222-437 Supplies (Medical) £33 $3,362 $3,400 $3,269 $1,000 -$2,400 -70.59% [Medical ET Bags, Misc Supplies
5-222-438 Chief's Account $2,490 $2 504 $2 500 $922 $2 500 30 0.00% | Fuel and Equipmant
5-222.477 Expendables $4.816 $4,808 $5,400 $3,511 $5,400 20 0.00% |Sleaning Supplies, paper geods, balteres, ete
5-222-518 Training $8,397 $6.562 $6,500 $6,096] $7,400 $900 13.85% mﬁmﬁaﬂm Tralning, FAST Team Training, and
faming
5-222-529 insurance $20.452 $20,624 $21,780 $21,059 $21,750 30 0.00%
5-222-618 Repair/ Maintenance of Equipment $19,236 $21,542 $17,000 $10,025| - 7. $18,000 $1,000 5.88% [Equipment Malntenance of Small Engines,
. . computers & Molor Repalrs, Tires anc Batterles,
agrizl service, pump service
5-222-619 Testing $5,666 $5,878 $7.660 $3,889 - §6,300 -$1,360 -17,75% |Ladder Testing SLM/GL, Alr Testing, Fire
: Extinguisher, SCBA Flow Tasting, Compressor &
Alr testing
5-222-622 Radio Repair $5,167 $6,052 $4,800 $5.902 $4,800 %0 0.00% |Recvd. Grant monies to replace Radic's reducing
. repalr costs/Anienna, Portables, Radio Batterles,
Department Total : :$81,915). ww.mhmm C1T586,846) L §64,859 - $85,525( Sy vy T




Department 230 Ambulance

Account Dascription Actual Actual  2014-| Budget 2015 {Expenditures for Proposed $ Variance™ | % Varlance™ Comments and Clarifications
2013-2014 2015 2016 2015-2016 Budget 2016-
Budget 2017
3112016
5-230-018 Equipment $7,686 $4,082 $6,875 $5,205 $6,525 ~$350 -5,09% |PPE Pors safoty, gumey batt, CO meters, cold
water halyards, hand tools, safety equlp, tool
batterles, power corgs,
5-230-419 Office Supplies $11 $508 $0 30 50 %0 0.00%
§-230-519 Training $9,421 $2,956 $8,525 $6,191 $8,700 $175 2.05% |In-service EMS train 21827, instructor fees,
vehicle towing & supply
5-230-531 Insurance $10,292 58,167 $8,350 $7,769 $8,555 $208 2.46% Mm“ﬁn_mc_ﬂ_m iity, Errors and Omisslons,
eductbles
5-230-623 Radio Repair $1,667 $3,938 $3,100 $2,441 $3,655 $555 17.90% |Installation/Repalr/partable batterias, replacement
antennaes, officar vens, pagers
5-230-624 RepairMaintenance of Equipment $7,717 $18,801 $10,925 $2,843 $10,850 -$75 ~0.69% |Brakes Rescue 127, maxl can replacement,
Marine 127 tune-up, trafler maint
5.230-8637 Bichazard Transportation $500 $862. $725 $0 $525 -5200 -27.59% m_._nw_ mu_w_._muma transportation, Salem School,
ita
5-230-919 Uniforms $2,200 $1,456 $2,895 $1.217 $2,895 30 0.00% |Career Statf Uniform Apparel, Stipend staff cov
BDepartment Total $39.594 $40,770 $41,395 $25,666 $41,705 $310 0.75%
Department 240 Public Safety
Account Description Actual Actual  2014-| Budget 2015- | Expenditures for Proposed $ Variance* | % Varance” Comments and Clariications
2013-2014 2015 2016 2015-2018 Budget 2016
Budget 2017
3/1/2016
5-240-020 Communication Equipment $8,538 $5,308 $6,200 $3,303 $6.200 $0 0.00% [Covers emergency communications equipment
and towar majot
5-240-220 911 Emergency Contract $38,074 $39.920 $47.211 $45.076 $45.000 52,211 -4.58% (911 contraciirequirad exps for new PSAP
5-240-420 Fire Marshall Expense $4,528 $3,357 $4,500 $904 $4,000 -$500 -11.11% |New books, invastigation, inspection supplles,
tralning, uniforms, fire prevention materiafs.
5-240-421 Civil Preparedness Expense $7,550 $11.993 $7,500 $6,378 $5,000 $1,500 20.00% |Emergency equipment and supplies
5-240-625 Alarm Maintenance $2,993 $4,889 33,500 51,695 $4.000 $500 14.29% |Alarm Malntenance for all bulldings
5-240-920 Fire Police $4,958 $5,560 $5,000 $296 $5,000 $0 0.00% |RadloRep MainMaterals
Department Total 367,739 $72,055 §73,911 $57,650 $73,200 -3711 -0.896%




Department 310 Public Works L
Account Description Actual Actual  2014-] Budget 2015- |Expenditures for] . Proposed $ Variange® | % Variance” Comments and Clarifications
2013-2014 2015 2018 2015-2016 Budget " 2016-
Budget 2017
3/1/2016 .
5-310-021 Small & Gas Power Equipment $10,264 $9,052 $7,000) . 84,159 . $40,000 $3,000 42.86% |All small electric and gas pawer equipment
5-310-023 Repair/Maint. Vehicles $64,594 $55,087 $62,000 $37,783 $68,000 $6,000 9,58% |Malntenance of all PW vehicles 552,000,
Excavatar & Loadar $18,000
5-310-439 Materals 327,611 $18,073 18,00C $10,871 $20,000 $2 000 41.11% [Consumables, traffic signs, safaty equlp, stc.
5-310-441 Snow Removal Supplies $45 646 $93,224 44,000 $20,575 $44,000 $0 0.00% | Cost for treated salt/sand
5-310-633 Field Maintenance $18,869 $14,083 15,000 $681 $15,000 $0 0.00% w_m“_a%m:nqu all town owned parks and rec
I I
5-310-634 Qil/Road Repairs $48,970 $54,995 $93,000 $38,666 76,500 -$16,500 A7 74% _,._m_:_m:m:nm_.mua repairs, drainage & tree ramoval
on all own roads
5-310-026 Mech/Equip/Tocls $15,736 $7,351 $8,000 $7,374 _$12,000 $4,000 50.00% {Mechanic tools, aguipmant and fuel pump malnt,
5-310-921 Engineering $6.592 $12,843 $7.500 $2,603 _$7,500 §0 0.00% |Engineering mosly for road workfissues
5-310-923 Uniforms, Meals and Supplies $6,804 37,955 $7,000 $5,185 $8,500 $1,500 91.43% |Clothing and OT meal allowance, DOT test, school]
5 land seminars
Sl | Department Total - $245,086 . $272.663] . $261,500] - $127,897 $261,500 30)- 0.00%f




Department 410 Transfer Station .
Accourt Description Actual Actual  2014-| Budget 2015- |Expenditures for Proposed § Variance* | % Varance” Comments and Clarifications
2013-2014 2015 2016 2015-20186 Budget - 2016-
Budget s 207
3/1/2016 '
5.410-241 Management Contract $62,635 $57 425 $63.984 $39,316 $65,264 31,280 2.00% |Contract/payroll
5-410-442 Operating Costs $7,596 32,817 $4,800 $300 $4,500 -$300 -6.25%, |Cost of DEP parmits, additionsl employees for
R Amnesty day, misc supplies, e.g. passes, flyers,
QC rocyclable programs
5-410-541 Trash Bags $5,851 $8,958 $10,000 30 $9,600 -$400 -4.00% |Revenua off sals pxpense
5-410-627 Maintenance and Improvements $13,167 $27,566 35,900 85,155 $5,900 $0 0.00% |General Malntenance of site
5-410-628 Water Testing $3,875 $3,976 34,600 $3,424 $4, 500 -$100 -2.17% |DEP requiramants
5-410-922 Engineering $2 111 $8.458 35,900 $2,902 $5,900 $C (.00% | Permit changes
5-410-930 Recycliable Tipping $0 30 30 50 $0 50 0.00%
5-410-831 Bulky Waste Tipping $4,400 $8,043 $5,000 $1,967 $4,500 -$500 -10.00% jGontract
5-410-932 Trash Tipping (CRRA} 327,627 $23.180 £33,000 $15,607 $33,000 %0 0.00% |Gontract
5-410-933 Trash Hauling $8,163 88,171 $10,000 $4,835 $10,000 30 0.00% | Contract
5-410-935 Bulky Waste Hauling $5,975 $4.800 $6,300 $2,780 56,000 -$300 ~4.76% |Contract
5-410-935 Recyclable Hauling $13,79% $12,067 $13,000 $5,623| $12.500 -$500 -3.85% | Centract
5-410-936 Toxic Waste $3,895 $4,236 $4,100 $2.042 $4 200 $100 2.44%
5-410-937 CFC evacuaticn expense 30 30 $0 $0 .. %0 50 0.00%
St  Department Total "$159,004] 7 . $160,704] . - $166,584} " . $83,061 $165,864]- 8720} 7 -0.43%




Department 600 Economic Development

Account Description Actual Actual  2014-| Budget 2015- |Expenditures for| - Preposed $ Variance* | % Variance® Comments and Clarifications
20132014 2015 2016 2015-2016 | Budget. 2016~
Budget 2017
3172016
5-800-223 Consulting $442 50 $800 30 - 8400 5400 250.00% | Consultant
5-600-323 Dues & Education $175 $0 $400 $0 $300 -5100 -25.00% |EDC-elated Classes
5-600-498 Mailings & Materials $868 $1.270) $1,000 30 $1,450 5450 A5.00% [Promaticnal Materials
b " |Department Total $1,485] $1,270| $2,200 . %0 $2,150 -550 -2.27% o
Department 610 Inland Wetlands Conservation Commission
Account Description Actual Actual  2014-| Budget 2015- | Expenditures for Proposed § Varlance* | % Variance® Comments and Clarifications
2013-2014 2015 2016 2015-2016 | Budget- 2016-
Budget L2017
3/1/20116 :
5-610-261 Legal Service 30 $0 $500 $409 $300 -$200 -40.00% _umﬁ._., for izg_ou_aoa. rosoarch, appearance in
coun of m_ mest ngs 25 necessary
5-610-324 Conferences 30 $60 $250 %0 $250 0 0.00% | Seminarsivorksheps, membarships, end
sebscriptions |
5-610-525 WEQC Mileage 3754 $1,000 $500 $0 $500 $0 0.00% |Mileage
5-610-523 GIS Expenses §1,122 3857 $150 $1,000 31,000 2850 566.67% | Software and hardware as necessary
5-610-941 Engineering $0 %0 $1,000 $0 $350 -$850 -65.00% | Pays for professsional engineers to review plans,
. prapare plans, visitfinspect sltes, and attend
meelings us needed
' | Department Total .~ $1,876 24000 761,409 $2,400 SO0 0.00% | e e




Department 630 Planning and Zoning Commission
Account Description Actual Actual  2014-[ Budget 2015 |Expenditures for Proposed $ Variance* | % Variance” Comments and Clarifications
2013-2014 2015 2016 2015-2016  |Budget ~ 2016~
Budget 207

3112018

5-630-224 Legal Services $9,1186 $12,280 $15,000 $13,275 $15,000 30 0.00% | Censultations, court dacumenis & reviaws,
. wrlttan/telephonic & written corresp, and in court
) time A% pocessary
5-630-325 ZEO Mileage/exp. $2,268 $1,343 $1,500 %0 $750 -B750 -50.00% | ZEC Mileago
5-630-425 Cther 31,742 $1,540 $2,500 $1,526 $2,000 -$500 -20.00% |Seminars, Traiaing, and Membership dues
5-630-924 Engineering $1,133 $2,684 $5,000 $1,000 - $4,000 -$1,000 -20.00% o_o:m_.___, m:m verification, Drawlng/Plan reviews,
. plan prep., Doc
reviews/Telephonic/Written/Corrrespond/Court
- . - — lime
Department Totat'™ ' - P 514,259 $17,847| 0 -0 $24,000 $15,801 $21,750) - -$2,250 -9.38% |See note on revanua
Department 640 Zoning Board of Appeals
Account Description Actual Actual  2014- Budget 2015- |Expenditures for| . Proposed $ Variance* | % Variance™ Comments and Clarifications
2013-2074 2015 2018 2015-2016 |Budget 2016-
Budget 2017

3/1/2016
5-640-226 Zoning Board of Appeals $45 $2401 $800 5278 $800] 50 0,009 |As neadod for books, classes, and mileage
L Department Total .. S $45)° 5240 U278 3300} C 80 C000%| e




Department 645 Recreation Commission
Account Description Actual Actual  2014-| Budget 2015- | Expenditures for Proposed $ Varance* | % Variance® Comments and Clarifications
2013-2014 2015 2018 2015-2016 Budget 2018-
: Budget 2017
31120186
5-645-845 Maintenance $12,820 $12,786 $10,000 $3,632 " $10,000 $0 0.00% s rapairs/clay, court & trail
repairs& malnt./Concession stand/ Revanue-Fees
collected for use of fleld by othar o -
5-645-927 Salem Recreation Association Programs $11,060 $9,895 $11,800 $a 307 $11,800 $0 0.00% | League & sports prog expenses
5-645-928 Holiday Activities $1.780 $1.070 $2,300 3346 * $2,300 $0 0.00% | Holiday Activilies/ree lighVEaster/Hallowean
5-545-928 Community Qut Reach/Appropriated Exp. $1,988 $2.484 $3,000 $873 $3,000 %0 0.00% |Dues, Canferences, Sarvica Prajects, mileage
5-645-945 Weekend Schoot Access $5.179 $0 $5,800 %0 $5,800 $0 0.00%, | Expanses for services for weokend programs st
. the school
5-645-946 Fee Base Activities $8,390 $58,491 $20,000 $4,080 $20,000 %0 0.00%, |Basad on last yrs. Revenus, $20,000 shauld be
placeg on Revenue Dapt as balance
0] 0.00%
‘[Department Total - A 841,215 $34,706] $52,900(,/" 1 $18,248 $52,900 T %0[ . 0.00%] ¢
<~ 1
=i
Department 710 Municipal Insurance N
Account Description Actuat Actual  2014-| Budget 2015- |Expenditures for| -~ Proposed $ Variance* | % Variance® Comments and Clarifications
2013-2014 2015 2016 2015-2016 | Budget 2016-
Budget 2017
3/1/2018)
5-710-571 Insurance $87.245 552,898 $95,000 $57,560 - $100,000) $1.000 1.011% | General Liablliy and Workars Compansatation &
Aulg
5-710-572 Insurance $0 $3,000 ~ $3,000 $0 0.00% [Underground tanks, Surety bands, Crime
: : Department Total - ‘$87,245 $82,898 . $102,000[ - §$57 560 _$103,000 - $1,000] £ 0.0 D.98%




Department 810 Unanticipated Expenses

Agccount Description Actual Actual  2014-| Budget 2015 |Expenditures for|  Proposed $ Variance* | % Variance* Comments and Clarifications
2013-2014 2015 2076 2015-2016 |Budget 2016-
Budget - 2017
3/1/2016) i
5-810-830 Unanticipated Expenses $1,000 $1,000 $1.000 $919 $1,000 $0 0.008%% |Unanticipated Expensas
s I Department total _$1,000- - $1,000 . $1,000) 70 02T 019 51,000 B0 0.00%) 3 L
Department 910 Interest Payments
Account Description Actual Actual  2014-1 Budget 2015 | Expenditures for] - Proposed $ Variance* | % Varlance* Comments and Clarifications
2013-2014 2015 2016 2015-2016 Budget 2016~
Budget et
. 31112016 .
5-910-000 2012 School Bend Payment $0 $142,732 $145,563 $145 563 $141,063 -$4 500 -3.09% |Scheol Bend Interest Payment
5-910-992 East Lyme Debt Service Interest 338,017 $14,740 $14,740 $14,740 36,671 -$6,069 41.17%
5-910-993 Library & Gadbois Property Bond $18,000 $11,000 $3,750 $3,750( $0 -§3,750 ~100.00% _:_MMH_M & Gadbals Property Bond (2005) - Paid off
n
5-910-010 $chool Bond Fees $500 T
L Departrnent Total - $57,017| " . $168,972  $164.053[ 0 $164.053 L 3148734 81431077 IBi73%:




Department 920 Principal Payable
Account Description Actual Actual  2014-] Budget 2015- | Expenditures for| ~ Proposed $ Variance® | % Varance* Comments and Clarifications
2013-2014 2015 2016 2015-2016 Budget 2016-
Budget 2017
32016
5-920-000 School Bond Payment §0 $0 $0] $0] $300,000 $300,000 0.00%
5-920-993 Library & Gadbeis Property Bond $200,000 $200,000 $200,000 $200,000 $0 -$200,000 -100.00% “.ﬂwuw.w Gadbols Property Bond (2005) - Pald off
ad
5-920-994 ELHS Debt $47 689, $71.966 $71,966 $71,965 $78,035 $6,069 8.43%
. Department Total .- " $247,689|. - $271,966 5271966 - $271,965] $378,035] " $106,069 39.00%
Department 925 - Capital Reserve Account
Account Description Actual Actual  2014-( Budget 2015- | Expendiiures for| -~ Proposed % Variance* | % Variance” Comments and Clarifications
2013-2014 2015 2016 2015-2016 | Budget 2016-
Budget L2017
3/1/2016] - N
Appropriation $50,000 $0 $0 $0 $0 $0 0.00% | Reserva account for fullra capllal expenses
|Department Total - $50,000| ~$0 - $0 ot T80 50 : 80| 0.00% T o ) )




Department 926 Open Space Land Acquisition Fund
Account Description Actual Actual  2014-| Budget 2015- | Expenditures for[ Proposed $ Variance* | % Variance” Comments and Clarifications
2013-2014 2015 2016 2015-2016 | Budget - 2016- .
Budget 2017
3112016
926-95-10 Open Space Fund $1 $1 50, %1 $0) 50 0.00% [Accumuletes funds for acquiring open space
926-95-11 Land Acgquistion Fund $1 $1 $0 $1 30 50 0.00%
P Department Total' - - $2 - S0 52 &0 g0l 0.00% .
Department 935 Revaluation
Account Description Actual Actual  2014-] Budget 2015 |Expenditures for Proposed 5 Variance* | % Varlance® Comments and Clarifications
20132014 2015 2016 2015-2016 | Budget 2016-
Budget 2017
3/1/2018
935-85-10 Appropriation $0 30 $44,000, $0f $0 ~-$44 000 100.00%
. A | Department Total © 50 $O[ - - sag.000] __%0 $OI™ 7 Uo844.000( 7 100.00%
Total General Government
i ; : R L 83,297,167 muqam.m_cam - $3,621,087 o m“m,..omw._m.,ﬂ__.m PS3701,017 iy, 17 .. 879,930 7 2.30%]
Total BOE Budget $10,294,268 $10,348,792 $10,645,000{ - §7,657,675] - $10,698,225 - $583,225] 7. 0.51%
Grand Total Expenditures $13,591,435( $13,816,837 $14,266,087| - $9,720,623 514,399,242 $133,155 $0




Fund 100 - Department - Capital Expendifures
Account Description Budget Budget Budget Expenditures Preposed Comments and Clarifications
2013-2014 2014-2015 2015-2016 2015-2016 . Budget
2016-2017
BOE Garden/Snow Tractor 511,000 N/A
BOE Floor Scrubber $5,000 N/A,
BOE Technology Plan $494,856 N/A
BOE Security Up Grade $200,000 NA
BOE Air Tank coating $9,1C0 N/A
BOE Clock Speaker . $9,470 N/A
BOE Site Plan {See BOE Capital $34,8701N/A,
Library Interior Upgrade $9,652IN/A
Library Interior Upgrade-Carpet N/A $15,805
Recreation Round Hill Rd Lighting $20,000 N/A
Recreation Playground on Round Hill Rd $45,000 N/A
Recreaticn Reimburseable Trail Grant $224,880(N/A
Recreation  |Volunteer Park Water/Septic and $46,000(N/A $54,000
PwW PW Snow/Plow Truck $29,802 $58,000 $58,000|N/A $0
PwW Used Forklift $40,000|N/A 50
PW Fuei System Replacement $81,000|N/A %0
PW Heavy Duty Dump Trailer 7X14' $9,000| WA ' $0
PW Pave & Construct Drive @ Old Library $31,500|N/A 30
PW Pave dirt parking tot @ School $37,000{N/A 80
PW Pave & raclaim PW area $90,0001N/A $0
PW Pave & reclaim Salem Fire Dept $100,000(N/A $0
PW 11 Foot Snow Plow NFA $10,359
PW Zero turn mower NIA $15,604
PW Tractor N/A $30,022
Pw PW Road Rehab $356,000 $370,000 $385,000(N/A | $392,700
SVFCO & Hydraulic Rescue Toals/Exhaust Sys $51,000(N/A
SVFCO & SVFCO/ GLFCO Gear & Hoses $17,730 $43,615 N/A
SVFCOIGLVF [Joint Fire Training Building $30,000|N/A $25,000
GLVFCO Tanker Truck N/A $225,000
GLVFCO Stationhouse telephone system N/A $6,400
GLVFCO Slip resistant flooring install N/A $26,000
GLVFCO Firefighting Turnout Gear and Hose N/A $14,000
SVFCO Phone System 35,200 N/A :
SVFCO Gear House $7,910|N/A $C
SVECO Engine tanker N/A - $35,000
SVFCO Replacement gear and hose N/A $10,000
TOB Town Office Bidg Boiler $25,000 N/A :
TOB/Multiple |Magnum 6000 Light tower, towable N/A %5,000
Mid-Yr Appropriation $18,287 $17,165 NFA E
[CAPITAL  [Total Department 930 _ $933,675] $802,550] $1,235,812| N/A $864,890




Department 91 General Property Taxes

Account Description Actual Actual  2014-| Budget 2015- Revenue Propesad $ Variance* | % Varance* Comments and Clarifications
2013-2014 2015 20186 2015-2016 .m_.._ammﬂ 20716
Budget 2017
3172016
1010 General Property Taxes, Current Year $10,614,570 $10,962,080 $10,909,643 $10,434,225 $10,909,643 50 0.00%
1020 General Property Taxes prior years $191,997 $145,893 $170,000 $83,219 $170,000 50 0.00%
1030 Interest or: Gensral Property Taxes $65,796 $87,857 $65,000 $40,279 $65,000 $0 0.00%
1040 Liens $1,608 $1,368 $1.200 $504( $1,200 $0 0.00%
1050 MV Supplement $94,303 $137,283 $85,000 573,162 $85,000 $0 0.00%
1070 MV Interest $3,107 $6,017 $2,200 $1,357 $2,200 50 0.00%
Refunds- See PY & Cyr . $0
Subtotal Gen Property Taxes Curr Year $10,614,570( . $10,962,080 $10,009,843( " $10,434,225|  $10,900,643 30|~ 0,00%]
Subtotal Gen Property Taxes Prior Years| - - - $356,811 $378,418 $323.400 - $198,511 $323,400( 1T 0.00%
Total Department 91 - B . $10,971,381 -$11,340,498| - $11,233,043| .. 510,632,736]  $19,243,043|, 27 0,00% |Prev Yr's figuras




Department 92 State/Federal Grants

Account Deseription Actual Actua!  2014-| Budget 2015~ Revenue for Preposed $ Variance* | % Variance* Comments and Clarifications
20132014 2015 2016 2015-2016 Budget 2016-
L2017
3Ms2016

001 Town Aid Road(TAR) $432,176 $193,623 $193,620 $193,672 $184,000 -$9,620 -4.97%
002 Civil Preparedness $13,717 $1,347 $3.000 $0 30 -$3,000 -100.00%
004 Payment in Lieu of Taxes (PILOT) $58,794 $71,139 $71,13¢ $48,212 $53,000 -§18,139 -25.50%
{06 Tax Relief for the Eiderly $14,511 $15,261 $18,000 $0 $18,000 $0 0.00%
007 Tax Relief for the Disabled $212 $159 $200 $203 “$300 $100 50.00%
009 Pequot/Mohegan $17,051 $21,968 $21,968 $6,617 ' $18,266 -$3,702 -16.85%
011 LOCIP (Infra-structure} $0 30 $33,666 30 $32,676 -$890 -2.94%
014 Library Grant $4,751 $3,692 $2,400 $2,174 $2,000 -$40C ~16.67%
0020 Telephone Access Line $11,116 510,540 $12,000 $0 $12,000 $0 - 0.00%
0023 Veterans Tax Relief $3.625 $1,645 $2,000 $3,043 $3,000 $1,000 50.00%
099 Miscellaneous $607 $1,040 $1,000 $1,070 $1,000 $0 0.00%
0016 Office of Policy & Mgmt.(FEMA) 27,489 $4,419 $4,419 $15,858 $4,200 -5219 -4.96%

Justice Assistance Grant $570 .

Department total 5584,618( 1$324,833| 7 L $363,412 0 9270,839( -y . §328,442( 534,970 --8.62%
Department 93 State/Federal Grants for Education

Account Desceription Actual Actuai  2014-| Budget 2015-| Revenuefor | Proposed $ Variance* | % Varlance* Comments and Clarifications
2013-2014 2015 2016 20152016 |Budget 2016-
-5V 4
3/1/2016

4-093-031 Transportation 544,760 $36,006 $36,078 $0 $34,274 -$1.804 -5.00%
4-093-035 Education Equalization $3,109,562 $3,143,786 $3.114,216 $1,657,108{ - $3,114,216 %0 0.00%
4-093-036 Agdult Education $3,669 83,218 $3,195 $2,724 $3,200 $5 C.16%
4-093-151 Excess Cost Grant %0 $0 $0 $0 $0 %0 0.00% |Netted in BOE Out of District Costs $309,299

Depariment fotal =~ - $3,157,991| - §3,183,010]° . $3,153,480| . §1,558,832 +$1,799| -0.06%

T §3,151 600




Department 94 Licenses & Permits

Account Description Actual Actual  2014-| Budget 2015-| Revenue for Proposed % Varlance*® | % Variance® Comments and Clarifications
2013-2014 2015 2016 2015-2016 mcammﬁ 2016-
2017
31172016 )

041 Septic $1,775 $0 30 $0 30 $0 0.00%
042 Electrical $4,994 $7,189 $4,300 $8,180 $12,000 $7,700 179.07%
043 Plumbing $4,119 $2,471 $2,000 $1,620 $2,500 $500 25.00%
044 Heating $8,283 $7.272 $5,000 $3.412 §5,000 $0 0.00%
045 Wells $1,085 $0 $0 $0 . $0 $0 0.00%
046 Zoning compliance $1.810 $2,155 $1,200 $1,150 $1,500 $300 25.00%
047 Building $64,253 $45,751 $30,000 $25,335| " $35,000 $5,000 16.67%
048 Town Engineering Fees 30 30 $175 $0 - $178 30 0.00%
048 Conveyance Tax $29,536 $66,354 $45,000 $20,150 $39,000 -§6,000 -13.33%
050 Pistol Permits/Sport Licenses $2,559 $2,800 $1,500 3770 $1,500 $0 0.00%
051 Warrant Fees $0 $0 $65 $0 $65 $0 0.00%
052 Landfill Fees - BW $7,243 $7.672 $8,000 $5,398 $8,000 50 0.00%
053 Garbage Bag Revenue $38,448 $38,283 $30,000 $26,388 $38,000 $8,000 26.67%
0533 Tipping Hauling Fees $9,225 $5,545 $9,000 $1,895( $9,000 $0 0.00%
054 Misc./Other $4,005 51,890 $1,400 $594 C 81,400 $0 0.00%

Dopapment total = 5757 T BT, 408 < $187,192[ 50 $137,840 -$94,892 $153,140 $15,500 11.26%




Department 95 Charges for Current Services .
Account Description . Actual Actual  2014-] Budget 2015- | Revenue for Proposed § Variange* | % Varlance* Comments and Clarifications
' 2013-2014 2015 2016 2015-2018 Budget 2016-
-2017
R0

056 Recording Feas $17,957 $14,586 $15,000 $11,792 $15,000 50 0.00%
057 Sale of Maps $405 $385 $700 $391 - 700 S0 0.00%
058 Sale of Copias $4,996 $4,888 $5,000 $3,025 $5,000 $0 0.00%
059 Zoning Board of Appeals $680 $400 $500 $0 $500 $0 0.00%
(0510] Sale of Zoning Regulations $43 30 $100 $0 $100 30 0.00%
061 P&Z Commission $5,147 $2,307 $1,500 $510 $1,500 $0 0.00%
062 Inland Wetlands Comm. Fees $508 $100 $500 $535 $500 %0 0.00%
063 CFC Evacuation Fees $420 $15 $1,500 $240 $1,500 $0 0.00%
087 Charges for Curr Services 30 30 50 $0 50 50 0.00%
152 LOCIP ¢ip Farm Fee $302 30 $0 $0y ° $0 $0 0.00%
077 Historic Preservation $1,892 $0 $0 $0 $C %0 0.00%

Farmland Preservation $2,118 $2,619 30 30 $0 $0 0.00%

Elec Registra Fees $3,280 $3,662 $0 $2,698 $0 $0 0.00%

Department Total - i TT 837,748 . $28,062] Ty 924,800 BTN -.%24,800 $0[77 0,00%
Department 96 Revenue from use of Town Money ]

Account Description Actual Actual  2014-( Budget 2015-| Revenue for Proposed $ Variance® | % Variance” Comments and Clarifications
2013-2014 2015 2016 2015-2016 Budget 2016-
2017
3/1/2016

Premium on Bonds $166,018)
064 General Fund $6,780 $7,140 $6,000 $4,968 $6,940 $940 15.67%
065 Other Funds $97 309 360 $0 $60 50 0.00%

Department total - S $6,8TT| L $173,257] .$6,080| i 54,968 - §T,000(-- 77 45 5940] T 15.51%




Department 97 Miscellaneous Revenue
Account Descrigtion Actual Actual  2014-| Budget 2015- | Revenue for Proposed $ Variance* | % Variance* Comments and Clarifications
2013-2014 2015 2018 2015-2016 Budget 2016-
2017
3112016

070 Insurance Claims/Refunds 10,639 6,000 0 4,935 0 $0 0.00%
orai Leases 1 1 1 1 1 30 0.00%
072 Library Fees/Fines 13,214 14,373 16,204 11,578 16,204 $0 0.00%
073 Pavilion/Field Rental/Farmers Market 3,540 3,328 3,150 2,640 3,150 30 0.00%
074 Recreation Fee Base Activities 15,980 11,604 20,000 6,265 20,000 $0 0.00%
075 Field Rental 525 1,732 3,000 300 3,000 30 0.00%
078 Miscellaneous 5,454 5,482 5,000 28,581 5,000 $0 0.00%
077 Farmer's Market Fees 390 0 0 o §0 0.00%

Department total 549,753 $43,520 $47,355 $54,400 $47,355 $0 0.00%

Total Tax Revenue $10,971,381 $11,340,498 $11,233,043 $10,632,736 $11,233,043 $0 0.00% mhama forward from previous Year untl Ml rate

Total Misc Revenue $856,402 $757,764 $579,267 $444.390 $560,737 -$18,530 ~2.45%
SUB-total Total Municipal Revenue $11,827,783 $12,098,262 $11,812,310 $11,077,126 $11,793,780 «$18,530 -2.45%
SUB-total Education Revenue $3,157,991 $2,183,010 $3,153,489 $1,559,832 $3,151,690 -$1,798 -0.06%

Grand Total Revenue $14,985,774| $15,281 2721 $14,965,799] $1 2,636,958 $14,945,470 -$20,329 -0.14%
Transfer Funds Over/Grants or Capital $142,687 .

[ . §$15,128,461
BALANCE
Combined Expenses $13,591,435 $13,816,837 $14,266,087 $9,720,623 $14,399,242
Capital | $933,675 $802,550 $1,235,812|nfz $864,890
Combined Revenue $15,128,461 $15,281,272 $14,965,769 $12,636,958 $14,945,470
Balance -$603,351.00| -$661,885.00 $536,100.00[n/a $318,662.00 " |Shertfel based on previous year's Tax Reverue
Department 98 Surplus
Account Cescription Actual Actual  2014-| Budget 2015-| Revenue for Proposed $ Variance % Variance

2013-2014 2015 2016 2015-2018 Budget 2016~
2017

98-800-0001 |Use of Unassigned Fund $603,354 -$29,954

Department total $603,354. -$29,954




