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                                                                                                                                                         September 1, 2014
Dear Fellow Townspeople,                                                                                                        
The $6.2 million school renovation is coming to a close. We have received $1.5 million reimbursement to date. After punch list and final inspections our total reimbursement from the State of Connecticut will be near $1.7 million. On June 26th we successfully sold $4.5 million General Obligation bonds for our portion of the recent upgrades to Salem School.  I want to thank all those involved with the renovation project.  We “fixed what needed to be fixed,” which included new roofing and insulation, window replacement, electric and plumbing upgrades, HVAC upgrades, code compliance issues and more.  It was a sensible renovation that will serve our children for years to come.  We have several neighboring towns that are struggling with proposed renovations of 25-40 million dollars.  Our town followed a very sensible approach.
Additional work being done at the school includes a new telephone pole and underground conduit being installed for a new power line to the school.  This important work was necessary after we had a failure in the old underground power lines last February. 
We are also continuing with some finishing touches to our town center area.  After reviewing the Plan of Conservation and Development of 2002 and again 2012, town residents consistently asked for a walkable, attractive town center area. This request was also reiterated in the 2010 Vision Statement.                                                                                                       
[bookmark: _GoBack]In 2013 we invited the University of Connecticut Landscape Architecture Department to review and propose upgrades to our town center area.  Some of the upgrades are being implemented this year as we continue to make our town center area more attractive, cohesive and walkable for our residents.
On the financial side, the Town of Salem is in good shape.  Moody’s Investor Services reviewed and assigned our town an A1 rating.  This rating allowed us to receive a better than expected interest rate of 2.67% on our General Obligation Bonds.
We are currently in the midst of our 2013/2014 fiscal year audit.  Preliminary figures show the General Government returning $240,000 to the town’s General Fund.  I want to thank all departments for their fiscal responsibility with our townspeople’s money.
Many activities are planned in town over the next few months.  The Recreation Commission is planning an event at the pavilion, the PTO has the cow patty raffle, the Friends of the Library are preparing for their annual book sale, and the Apple Festival is always a wonderful event.  Enjoy!  I hope to see you at many of these events.
I am honored to be your First Selectman
Respectfully,
Kevin Lyden
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