SALEM SCHOOL BUILDING/CONSTRUCTION COMMITTEE

MEETING MINUTES
MAY 2, 2011
Attending: Guests:
Elbert Burr, Chairperson Allyson Geida Donald Bourdeau
John Bernier Robert Green Kevin Lyden
Steve Buck William Weinschenker

Chairperson Elbert Burr opened the meeting at 6:58PM.

1.

Additions and Revisions

None
Minutes from April 27 will be reviewed at the next meeting.

Review of Architects Proposal
E. Burr asked the members of the Committee which Architect would be there top choice.

A.Geida — Moser Pilan

R. Green — Moser Pilan

S. Buck — Moser Pilan

W. Weinschenker - Silver/Petrucelli
J. Bernier — Moser Pilan

E. Burr — Silver Petrucelli

The fee of the proposals are:
Moser Pilan $375,000.00
Silver/Petrucelli $217,000.00

Discussion took place concerning the differences between firms.

A.Geida: Silver/Petrucelli was her 3™ choice.

S. Buck: Drain issue and all firms except Moser Pilan mentioned the use of drains.

B. Weinschenker: Silver/Petucelli has more people “in house” and he feels the need to get the boiler
done this summer was not made clear to all firms.

R. Green: The boiler project needs to be completed this summer and the project should be started due to
the April 1 deadline.

E. Burr: It will take 8 to 12 weeks for installation of the boiler.

S. Buck: The boiler should be a separate project.

J. Bernier: According to the State, the lowest bidder needs to be picked.

E. Burr: The State says if the bidder chosen is not the lowest bidder the district must defend the action of
the bidder and show cause of the other bidders not being qualified or not responsible.

R. Green: Why is their fee so low and will they try to make up the difference another way?

B. Weinschenker and S. Buck: Possibly low due to in house engineering.

B. Weinschenker: How do we defend not choosing Silver/Petrucelli or another firm?
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Don Bourdeau informed the Committee he understands concerns about picking the low bidder; in
Montville a low bidder was picked and worked out well for the town and their project.

Kevin Lyden explained about doing volume of work and Silver/Petrucelli having in house specialists
might make the difference.

J. Bernier: Discussed the high performance status for the project and the assumption of reimbursement.
S. Buck: The firm needs to be picked from qualifications and readiness to do the job. The amount of
reimbursement should not be a deciding factor for the firm.

M/S (Weinschenker/Bernier) authorize to hire Silver/Petrucelli as stipulated in their proposal.

J. Bernier: Can we ask them for their last/best bid on project?

R. Green: The issue of April 1, 2012 date needs to be addressed, the delay of the project might hurt the
project. Moser was the only one to address the date. The time schedule needs to be addressed.

S. Buck: Roof drains and waivers are concerns. How do we defend not choosing the lowest bidder?

A. Geida: I cannot support the motion; Silver/Petrucelli is my 3™ choice. I feel 16 of the items were not
addressed in their bid.

S. Buck: We need to find out if the boiler can be done this summer and if a waiver for the slope of the
roof is possible.

E. Burr: Silver/Petrucelli brought 5 people with them, each with expertise in their field.

Vote: For - S. Buck, J. Bernier, W. Weinschenker, R. Green, E. Burr Against — A. Geida

Letters will be sent out to firms.

Adjournment at 7:50 PM.

Respectfully Submitted
Diane Weston
Recording Secretary



