TOWN OF SALEM 10 YEAR PRINCIPAL and INTEREST

Irem iy W aerrisy azhalry tepolry tonofry  zogzil By ziez} Frmeses | vy ozsjze |orvaRsns | FYasfze | TOTAL
EnstLyme Kigh School Dobt Sorvica: Prstipal [ ‘ep3s 8%104 84,972 86,706 831,817 |
East Lyrao High Seboch Debt Sorvices Interest [T 4602 1,734 0 15007
Sehool Bulldlag Ronovation 45m P {_ 200000 | 300,080 Iz5C00 | 325000 | 378000 | 326800 | 325000 [ 325000 | 325400 | 325008 , 200,000
Schoot Bufdlag Renovation laterest t | 1k1063 352,063 121,643 | 1068B43 53 063 B2 563 71508 64,108 £5 250 AS000 918
Tokal Principainad Interest ¥ szvgee | s1aven $32,768 | 519,768 | 23004z | 407563 | 396906 { 389188 ] 380250 | 373,004 165,543
TOWN OF SALEM 10 YEAR CAPITAL PLAN
1 [BO& Replice Corridon Lockerd {1954) [} [
2 [BOS Reptaco Roof Top AfRHRS 175,000 173,000
3 FHOS Replecs 1994 Bolleny TEA00 75,000
& IBOR Reptrco 1994 Reaf 180,009 109,000 100000 160,400 150,008 106000% L0000 1080067 500,000
5 JoE Prost & Badi Lat~ Pavo, Hill, Sorlpe, Curblag 25,000 REME 25000 25000 25000% 25600+ 25000 IO 160,088
6§ |BOBCeaervtor Reslacament 82500 82,500 165,500
7 B Retwork Upgrade 110000 110080 105,000 25400
¥ |pOERoplace Hlexione Videa Rocording Sarrer 15000 15,10
9 |BOEReplacs pu2. Vigwizg Statlons (2) 5400 5,000
10 [BOY Athletc Fields Upgrada [] [3
1 |BOE Replace 1934 Lightag Ficterex c [
12 1pOg Rathresm Rebsovutions 55,800 95,000
1 {BoEWidewoad Orurasos Millwerk Keplacaeat + 0
1 | BOE Replucn 1924 Bxtectoc Doars b )
B |Ubsery intedler Upurude - Carpat 15805 15803
17 |Recraatian - Veluntaer Pari (Well. Sopti, Brthresnie} 54500 000
1 {pw 41 PasrSnew Mlow 10359 10,358
1% {PW Zero Torm Mower 15404 15604
20 P F-250 PlekupTrackwish Tell Gato iRt o
2 iPW Tesctor 30,022 30,022
2T 1P Lirpo Suaw Pisw Truck 91 L2000 B 000 SL008 155,000
23 {pW fargn Soow How Srudc #2 52,600 £2.000 62,000 185000
24 Iy Cammergdd Hower 22402 27,602
L |pwRdd Croomer 19,307 13,107
26 |pw Bidag Track - 28.3¢8 28368
27 [P\ Eroat-End Losder BO,000 FITES 1STyB
28 |pwLama $aow Plow Truti 63 65,008 65,008 63000 195.000
29 |#W greer Rutl Mower 0000 30500
0 | P 5mall Snow Plow Truck 85,000 5500
31 |pwRadidioe 25000 LS5O0
32 |PW Excavator(mave ta 26 /27 - 2 year paell) {
B pwLarge Saow Plow Truek rd{eove 1o 26727 « 3 year payafl) b
35 |PW Rowd Euprovement ) 392,700 400.55¢ 102,565 £15734 AREAT AR5 442244 451,065 160111 169313 4239555
3 | GLYFCOAVFCO folat Fire Trelalng Batldlng 25680 26,000
| VPO VECO Scott RIT Pack replocemext 15000 15,000
IT | GLVCOSVILD SEOA Replacomeny 105,000 100500 100 105,000
33 |GrvECO Tenker Truck 225000 222000 7000
3% |GuvELo Shtochomo Telzphona Syulemt $A4D00 6AGT
4 {GUVFCO S1Ip Residtant Fiooring Lotoll/Matst {25/26) 26400 5E30 31,80
4 [GLVFGD Fire Fighting Tarooul Cearzad Hoso 14500 14 K00 14000 16009 14500 1440 14,000 13,000 15,000 148000 145000
42 [GLVRCD Replscomant Hitoe {Belate} [
45 [CLVRD Therma) Lnsging Camerss [2) 14500 14500
4 |GAVFCOSeal Prrking Lot 5,000 5,000
A5 [EIVFCO Fioe Riscxa Roat 53,000 £5,000
44 1GAVRCD Boliding Roof Replacemeal 53,500 - 53,900
47 |ovreo Rapacemsag of #3560 Porvary Truck TBAGD 78080
48 161vPOD Flre Bngloo{ Cocblng with 45, find ba V26~ 3 year payodl) )
49 [CLVPO0 Besowe Truck Q
50 |sVECH Eaglne Tanler, 35006 258000 250,000 220,000 755,050
§1 |SVECO Replagemant Guaz ead Hoey 10000 10,000 10,000 15,400 10,000 10,000 10,008 10,000 10,080 10400 100000
52 fSVECo Sterugs Bullding 25000 254080 55,080
53 |svRCOF-356 for Furo Pollto 65,000 A0
St |SVECOE-250 for Repledng R-5 Medical Responso Vel 0,00 70,000
5 {svrco Reglacemeat 2500 Gallan Tazker 115000 135,000 135000 495500
58 |Town of $alam (Mnhiple tsn) Magon 6000 Wale Light Tower, lowabla 5000 5000
SubTotal, All Olits BL4E30 | 101335 | 1022565 | 1079458 { 1018871 | rp0san | 91324 578083 872211 733318 9571430
TOTAL Capital ad Prindpat tad lateret 1202480 | rsorgx | 1885 | 1580422 | LATHA34 | 3402903 | 531080 | 1364276 { 1259361 | LIT21E3 | 144636573




Department 100 Selectman

Account Descrptlon Actual Actual  2014-{ Budget 2015- |Expenditures for| . Proposed $ Varlapce* | % Varance* Coemments and Clarifications
2013-2014 2016 2018 2016-2016 | Budget * 2016-
Budgst L2017
112016 R

5-100-201 Membership Fees $5,419 $5419 $5,802 $5,419] . . 56,8062 $0 0.00% |Membership feas- COST, CCM, and SCCOG
5-100-301 Mileage $1,190 $1,215 $1,200 $501{ . §1,160 _$40 _3.33% |Mileage - Firsl Salectman's travel
6-100-402 Public Salety Study/ _Efficlency Study $26,000 $46,000 30 $0f 80 80 0.00%
5-100-401 . |Other Expenses $698 $1,162 $894 5816 $900 86 0.67% |Supplies
= [ Dapartment ol T T T YT BT L R T R TN 1T ST | R Y .




Department 105 Salaries
Account Dascription Actual Acluat  2014-] Budgel 2015- |Expendilures for| - Proposad $ Variance* | % Varlance® Comments and Clarifications
2013-2044 2016 2016 2016-2016 | Budget - 2016:
Budgst 2017
311/2016

5-105-000 Selecimen {2 fo 4) $0 30 50 %0 30 &0 0.00%
6-105-100 First Seleclman $62,500 $62,530 $64,060 $38,180] 65662 §1,602 2.50%
5-105-101 Admin. Assi, 15t Selectman $38,648 $40,135 $42,040 $19,149] 534 000 -$8,040 19.12%
§-105-102 Town Clark $46,000 546,022 547,160 $28,100}- . $48,330 51,180 2.50%
5-105-103 Town Clerk Assts $11,3t1 510,625 513,504 $6,468 7 $13,8472 $338 2.60%
5-105-104 Tax Collector $47,000 $47,022 $48,175 $28,720 .§48,376 $201 0.42%
5-105-105 Asst Tax Colisclor $18,341 518,091 22,730 $16,144 U $24,302 $1,572 6.92%
5-105-106 Assassor $27,776 $30,465 40,680 $20,782 “$41,608 51,018} 2.60%
5-105-107 Assessor Assls $23,212 $23,820 526,860 516,517 827,632 $672 2.60%
5-105-108 Treasurer 514,000 $14,038 16,000 $9,638 .. $16,400 $400 2.50%]Increased Hours 2014
5-105-109 Admin Asst, Finance $45,646 $49,288 47,650 $28 820} $48,842 $1,192 2.60%
5-105-110 Reg. Of Volers $11,676 $11,064 12,166 $6,0771 . %2458 $303 2.48%
5-105-111 Sanit. / Bid. OF, $42,289 $33,531 $41,618 $20,300] §42 562 $1,037 2.50%
6-105-112 Town Planner $17,725 30 30 $0 ) 30 30 0.00%{Moved lo Dept 157 Regienal Sandcas (2014)
5-105-113 Recording Secretarles $6,335 $6,143 $7,320 $2,696 - 57,6503 $183 2.60%
5-105-114 Finance Admin $10,080 $12,072 $11,105 $6,680 511,982 $277 2.49%
5-105-116 Regreatlon Coordinator $7,709 $6,654 $9,214 $2,694 $9 446 $231 2.51%
5-105-116 Pubtic Works $316,155 $320,902 $326,354 $186,814] 71 5334613 $8,169 2.50% |Unlen Contract
5-105-117 Pubtlc Works Dir $14,232 $14,688 514,965 $8.910° " '$15,340 5376 2.61%
5-105-118 Pubtic Works Summaer Help 5,702 $7,000 $7,150 $2,945] . . 7,330 $180 2.52%
5-105-119 On Call Program $45,131 $50,351 $46,000 $31,674] 547,160 $1,160 2.60%
5-105-120 Fire Marshal/CP 516,166 518,718 519,100 $H1,741] 510,678 $478 2.60%
5-105-121 EMT/Maintenance $117,621 $123,216 $121,872 $73,403] T $124,920 $3,048 2,50% |Unlon Contract
5-106-122 Anlmal Conlrol O $9,168 $0,398 $9,628 $6,740[ . 30,686 558 0.60%
5-105-123 Library Salaries $47,860 $60,719 566,166 $34,674 $57,600 $1,435 2.65%
5-105-124 __ |Head Librarian $49,545 51,627 $55,3501 $31,760] . . $66,736 $1,385 2,50%

i T IDepatmant Tolal 1 $1,051,747] ¢ - $4,068,013] . - $1,106,742] - - - 8638,345]  "§1,126,476[ - -$18,434 1.67%




Department 110 Building Official/Sanitarian

Account Description Actual Actual  2014-| Budget 2018 | Expenditures for Proposed % Varlanca* | % Variance® Comments and Clarifications
2013-2014 2015 2016 2015-2018 Budget 2016-
Budgat 2017
3112016
5-110-402 Bldg. Official Expenses $2,668 $2,663 $2,495 £671 $3,232 $737 20,54% |Office Supplies, Inspeclion Suppliss,
Merbarships, Bldg Oficial Mitsage/increase
Inciudas porlion of Dept use for new Bread Prinler
{Deparfment Total =~~~ $2,656 . 82,663] 82,495 567§ $3,23217 U UUSTIT| 20.64% -
80
b0
i
Department 112 Town Clerk
Account Bescripllon Actual Actual  2014-| Budget 2015- | Expenditures for] ~ Proposed % Varlance* | % Varlance® Comments and Clariflcations
2013-2014 2016 2016 2015-2016 Budget 2016-
Budgel - 2017
3feote]
5-112-143 Vilal Stalislics $232 $96 5260 50 . 5260 50 0.00% Payments [o Olher Fowns/Qu pmis o CT DPH
6-112-303 Conf/Mileage/Dues $1,534 $219 $950 3926 - $1,036 $85 B.05% ICTCA Dues , NE Assn, of Clarks , Clark
. Conferance, CM Convention, Cerllf, classes
5-112-433 Ledgers {Books) $13,002 $14,208 $14,000 $4,657 3| 4'740 $740 5,20%, | NewVislon scfiware & Revisw of Recs, Archival
Supp& Restora, Mierofitm&Scanning and maps
Film storage, Map machina malnt.
- |Daparimant Total S $14,768 $14,5231 7T 816,200 " T 40,682) T 616,025 - §$825 LR A43%| e




Department 114 Treasurer/Auditor/BOF

Account Bescriplion Aclual Acluat  2014-] Budget  2015- | Expendilures for Proposed % Varlance* Varlance* Comments and Clarificalions
2013-2014 2015 20186 2016-2016 |{Budget 2016-
Budget 2017
3172016
6-114-204 Conlract (Auditor} $34,513 $29,950 $38,600 $14,474 $35,800 -$2,700 -6.99% {Audilor {Annuai lncrease), CL Servdces/Reduction
. dua 1o Treas. Assuming varlous responsibliilies
5-114-304 Mileage $222 $715 $000 $138 $1,120 $220 24.44% |Mileage/Treas HR Finance
5-114-454 Expensas/Town Report $545 $758 $600 $352 $1,465 $865 144,179 |Producing Town Repart (mited printed coplas dus
- e - - . — N to avallability online) classes and workshops |
o= -5 | Deapartment Total i $35,2800 - $31,4231 7 $40,100 _ $14,084 $38,485| . -$1,616 -4.03% g :
Department 116 Assessor
Account Desciiplion Aclual Actwal  2044-| Budgel 2015- |Expenditures for Proposed % Varlance* | % Variance* Comments and Clarificalions
2013-2014 2015 2018 2016-2016 | Budget = 2018-
Budgel Co207 -
112018
5-116-205 Bd. of Assessment Appeals $3,104 $3,176 $3,000 $561 " $3,800 $800 26.67% [Adveriising /maitings
5-116-405 Binding/DMV Expenses $B48 $1,651 $1,050 $428 $1,050 $0 0.00% | thls covers Grand List Binging and the
‘ DMV Program, Budget request |s base on actual
costs,
5-116-435 Ledgers /Mapping $6,368 $5,896 $7,825 $4,149 " $7,600 -5225 -2.88%, |For software ficensing {Viston) and Professlona!
Senvicas used for revislng maps and ledaars, |
5-116-305 CaonffMileage/Dues $2,198 $2,325 $2,215 $026 o $4,660 $2,345 105.879 |For education, duss and lralnfag. Mandalery
tralning for AssessorfAsst Assassor 1o
malntainfgain cerification,
Department Total $12,515 $43,047]" - $14,000| $6,054 $47,010]  "$2.020 C20,72%(°




Department 118 Tax Collector

Account Descriplion Actual Actual  2014-f Budgel 2015- | Expenditures for Proposed $ Varlance* | % Variance* Comments and Clarifications
2013-2014 2015 2016 2015-2016 | Budget 2018-
Budget 2017
2016
5-118-306 ConfiMifeage/Dues $454 %910 $1,360 $1,137 3,025 $1,645 §18.20% INE Reglonal Conf., CTX Annual Conf., Duas,
Spring & Fall Meatings, Mileaga Inclu. Sama for
. Asst Tax Coll
5-118-406 Supplies $1,208 $1,613 $1,500 $1,290 $1,800 $300 20),00% [Binders & Release Pads, Depasli Tickel books,
Office Suppties not provided by TOB
5-118-468 Tax Bills $3.018 $3,000 $3,400 $1,027 ~$9,340 $5,840 74,7195 | Tax Bl & Rale Book Paper,Rale Book Binding,
Walsh Web Malnt., Wabstar Cred card (ees
6-118-466 DMV Expenses $903 51,251 51,300 $250 %250 -$1,050 -B0.77% [New DMV Senvice reduced costs/CT DMV Onfine
Fee,CT Delinguent Use Fes
= |DPepariment Total $6,763] . $6.474| - $7,660| &3,704| $14416] 6,635 9017%|
Department 122 Registrar
Account Descriplion Actual Actual  2014-] Budget  2015- |Expenditures for! - Proposad $ Varlance* | % Variance* Comments and Clarificalions
2013-2014 2015 2016 2015-2016  [Budgel 2016-
Budget 207
3/1/2018 ) .
5-122-207 Election Workers $3,256 54,721 $6,000 $2,075 $6,000 $0 0.00% |Elections include slate and focal eleclion and
: : oudgel referandums). :
6-122.307 ConfiMileage/Dues $1,241 $1,622 $1,300 $2,077] © 7 %3800 82 500 102.319; {Conf pricas, miteage and rew law requirements
. Re: cerlification hava Increased
5-122-407 Other Expenses $1,5652 $428 $300 $209 " $480 $180 60.00% | Eleclion related expensesitoner carlddges
b-122-457 Eleclion Expenses $4,402 $3,806 $4,000 $2 873 ~$4,600 50 0.00%}Ballots and memory card costs, prinling
5122467 |Canvass Expenses $126 $0 $150 $B4 . §100 $50] __-33.33%]Canvass oxps
Dapartmaent Total ' - 810,683 . $10,677] $14,760 87,318 " _$14,38_D' 82630 T R2,88%) T e e




Department 126 Town Counsel

Accaount Descriptlon Actuat Actual  2014-} Budget 2015- | Expendilures for Proposed % Varlance* | % Vadance* Comments and Clarifications
2013-2014 2015 2016 2015-2016 Budget 2016-
Budget SR017
312016] :
5-126-202 Labor Relatlons $12,400 $9,806 $2,800 $0 $2.800 30 0.00% [Conlract Negollatien/t abor (2014 PW)
5-126-208 Town lssues $9,211 $22,822 $17,600 $15,683 17,600 30 0.00%|Town's legal Issues
FETETAS T HDepartment Total 421,611 $32,628 $20,300] - $15,583 '$20,300 %0 0.00%
Department 134 -- Town Office Operation
Account Description Actual Actual  2014-{ Budgel 20156- j Expenditures for Proposed % Vardance* | % Varance® Comments and Clarifications
2013-2014 2015 2016 2015-2016 Budget 2016-
Budget 2017
31216 L
5-134-209 Misc. Services 5182 $1,604 $300 $850 $400 $100 33,319 15hred 1t Services
5-134-211 Town/Commission Prinling 51,6014 $1,148 $2,180 $1,304 $2,100 -380 -3.67%Town stallonary and envelopes, plaques
5-134-242 Town/Gommisslon Advertising $10,851 28,744 $9,000 $6,776 36,000 &0 0.002; JLegal Hoticos-Requited
5-134-249 Copler Cost $5,103 $6,217 %6,650 4,018 $6,660 $0 0.00% [CBS Printers {5 printers}, CBS map printer,
Balage-loase , ARA Mainlenance
5-134-259 Cleaning Sarvices and supplies $11,848 $5,107 $4,600 $302{ - 182,000 -$2,500 -55.656% ;he Crleanef, NU Cleaner, Afiston Cleaning
: upplies
5-134-269 _ [Waler Treaiment $3,530 $3,835 $4,100 $2,352 $4,100 %0 0.00% |Culfgan-Libr, TOB, PW W8 Mason Waler
5-134-289 Computer Expense $33,300 $50,463 $39,000 $28,526] " - 45,500 $6,500 16.67% {Compuler Works, Comeast, Vidual Tovn Hall,
o Firshouss Software, Gov WabsHe, Formax Tax
= . Machine, Walsh Gems Financlal
5-134-409 Office Supplies $0,828 $8,207 $7.950 $6,218] £8,4560 £500 6.29% | Office suppiies
§-134-479 Payrofl Service $9,895 $6,828 $10,200 $4,086 $10,200 $0 0.00%|Payroll Services
5-134-4989 Poslage $13,826 57,825 314,500 %1,613 © 49,800 54,700 -32.41% [Maliing-Postaga for Library, TOB, Tax Cellactor,
—t— - E— - e . ... |Dalinguent Taxss Assessor |
Tisves i Department Total $80,882) - $101,878] - - §98,380;. - - 57,126 ~$06,200] - -$180| - 0A8%| e L




Department 135 Municipal Buliding Maintenance

Account Dascriplion Aclual Aclual  2014-} Budget 2015- |Expenditures for Propased $ Varance* | % Varance' Comments and Clarlficalions
2013-2014 2016 2016 2016-2016 Budget 2016-
Budget 2017
3112016
5-135-669 Bullding Maintenance $31,130 $30,122 $33,000 $19,301 $33,600 80 0.00% | Maintaining of all Town bulldings
5-135-608 Exterminalor Services $2,334 51,956 $2,400 $1,020 - $2,300] -$100 -4.17% jWaltham Sences-TOB/SFC GLVCO
5-135-6135 Quarterly Water Testing $2,998 54,121 $3,650 $1,671 $3,650 30 0.00% DEEP Required lesting on all town owned waler
Sysiems
6-135-210 Mainlenance Contracts $10,068 10,467 $9,750 $5,904 " $9,880 $130 1.33% |Contract - Library's HVAC
Tovm Hall Smalt Boller
" |Depariment Total = "~ " L 446,530 0 546,666 0 §48,800 $27,808| $48,830 30 I 0.08%) T
Department 138 Employee Benefits
Account Descriplion Aciual Aclual  2014-| Budget 2015- | Expendilures for Pmpnsed % Varance* | % Varance* Commenls and Clarificallons
2013-2014 2016 2016 2015-2016 Budget 2016-
Budget L2017
31112016 C
§5-138-800 FICA (ER Portion) $66,644 366,028 368,652 $40,516 $69,743 $1,001 1.59%|FICA (ER portion}
6-138-801 Medlcare (ER Portlon} $16,176 $16,442 $16,055 $9,616] $16,311 $256 1.59% | Medicars {ER Portion)
6-138-802 nsurance {(PHS & BC Dent} $1561,116 $164,441 §206,000 $08,055 $195,000 -§10,000 -4.85% |Insur.(PHS & BC Dantal)
5138-803 _ |Pension $43,333 542,217 $54,000 $26,343 $50,000 -$4,000 7.41%|Penslon
5-138-804 Unemployment §242 $163 $5,000 $0 ~. §5.000 30 0.00% {Unemplaymant
7-138-806 Firemen Awards $6,800 $6,000 $12,300 $0 $9,000 -$3,300 _26.83%, | Fireman Awards $9000
. Pald Flrefighler Goar $0
B-138-806 Pubtic Safely Employee Assistance 0 %0 0 %0 -'$3,800 $3,800 Paicy Instiuted In 2018 for Town Emplayees and
Program (EAP) . both Galem and Gardner Laks Fire Companles
T 7 |Department Total - T U8263,310] - $284,201| . $362,008]  $174,430]  $340,854 -$12,154] ©  -3.36%]




Department 140 Utilities
Account Descriptlon Aclual Actual  2014-] Budget 20156- [ Expenditures for Proposed $ Varlance® | % Varanca® Comments and Clarifications
2013-2014 2015 2016 2015-2016 Budget = 2016-
Budget 2017
) 3112016
§-140-700 Telephans TOB $6,557 $8,269 §6,850 $5,075 $6,500 -$350 -5.11%
5-140-702 Telephone Library $1,007 $1,914 $2,300 $1,378 $2,000 -$300 -13.04%
5-140-703 Telephone GLFCO $2,631 $2,159 $2,600 $1,546 $2,600 §0 0.00%
5-140-704 Telephone SVFCO $1,769 $2,388 $1,900 §1,415 51,800 $0 0.00%
5-140-708 Telephene Transfer Station $428 $295 $470 $267) $400 -$70 -14.89%
5-140-707 Mobile Phone PW/TOB $3,161 $3,417 $3,850 $2,717 ~ $4,000 $160 3.90%
5-140-708 Moblle Phane SVFC $2,406 51,825 $2,480 1,104 - §2,200 $280 -11.26%
5-140-709 Heal, Cenler School $1,430 $696 $1,100 $i92 8880 -$220 -20.00%
5-140-710 Heal TOB $12,179 $9,504 $11,600 $1,680 $9,260 -$2,320 -20.00%
5-140-711 Heat Old Library 50 $0 $0 S0p $0 30 0.00% |Friends of Salem Hbrary pay for heat
5-140-712 Haal New Library 517,607 $13,655 $18,200 84,659 514,560 -83,640 -20.00%
5-140-713 Heat GLVFCO $13,194 $5,013 $9,450 $2,661] . §7,560 -$1,890 -20.00%
5-140-714 Heal SVFCO $9,096 34,485 37,000 $809] " " 56,000 -$1,000 -14,20%
b-140-716 Heal Public Works $10,065 $3,845 36,900 31,331} -$6,200 -5700 -10.14%
5-140-720 Elecirdclty TOB $11,674 311,214 $14,300 $6,807 . $13,300 -$1,000 -6.99%
5-140-721 Elsclricily Ofd Library $612 56517 3600 $322 '$600 30 0.00%
5-140-722 Elecidcity New Library $12,754 $11,174 $14,800 $8,083F $14,800 $0 0.00%
5-140-723 Electriclly GLVFCO $6,253 $8,642 $8,000 34,046 48,000 30 0.00%
5-140-724 ElecidciSVFCO 310,071 38,643 $12,000 34,747 $10,000 $2,000 -16.67%
5-140-726 Eleclricity PW 85,854 $8,428 $7,800 $5,238 - £8,400 %600 7.69%
5-140-726 Electricity Transfer Slation $2,694 $2 701 $2 950 $1,353 _-$2,960 30 0.00%
5-140-727 Elecirclty Rec Fislds $1,200 $1,335 $1,600 $89% $1,600 30 0.00%
6-140-730 Gas/Fue! Securily/Fire Marshat $1,063 51,058 $1,400 £415] $1,100 -£300 -21.43%
5-140-733 Gag/Fuel GLVFCO/Ambulance $8,859 37,679 $7,040 $1,876] " %$6,300 -$74G -10.61%
5-140-733 GAS/Fuel SVFCO $6,425 55,639 $6,000 $3,809] $5,400 -$600 -10.00%
§-140-734 Gas/Fue] PW $£30,078 $27,374 $20,000 $2662] . . $26,100 -$2,900 -10.00%
Csmnen |Department totals T 4470,857| - $454,860) T T $160,3001 7 T '$65,083 _$182,740| "~ -$17.660]  -0.74%|




Department 152 Town Services

Account Description Aciual Actual  2014-] Budgel 2015- | Expendilures for Proposed % Varlance* | % Vaidance* Comments and Clariflcations
2013-2014 2016 2016 2015-2016 Budget- 20i6-
Budgst 2017
312016
5-152-816 PavilioryCommunity Events $3,099{ § 1,397 % 2,700] $ 500 $2,700 %0 0.00%| (See revenua section for Incoms from Fleld and
. ) Pavilion rental. Pavilllon rental $1160 and $2000
for Fiald rental}

5-1652-810 Hislorical Soclely %600 2600 §600] $600 8600 $0 0.00%
6-162-811 Cemelartes $1,371 $1,371 $1.376 $0 $1,376 %0 0.00%
5-162-812 Senlor Services $3,120 $1,467 $5,000 $0 $5,000 $0 0.00% | Senior Services - Transport and denalion
§-152-813 Gardner Lake Authorily $7,798 $6,004 $8,500 $1,650 $8,600 %0 0.00%
5-162-814 Heallh Services $9,693 523,025 $27,223 $22,424 $27,223 30 .00% |Uncas Heallh DistrictiHealth Services
5-162-815 Memortal Day $600 $1,000 $600 %0 3600 50 0.00% |Memaorial Day
5-162-826 Plannlng Services $0 $38,255 $35,000 $20,078 $37,000 $2.000 5.7 1% {Moved from Dept 167 In 2014

LT I Department Total $26,281 $76,200] 7 480,998 $45,162 $62,008: T $2,000 PX-TC ) o
Department 157 Regional Services

Account Descriptlon Actual Aclual  2014-]| Budgset 2015- |Expenditures for Proposed $ Varlance* | % Vardance* Comments and Clarfications
2013-2014 2015 2016 2015-2016 Budgel . . 2016- )
Budget oy
3iti2016 .

§-167-820 Women's Center 3700 $700 $700 $700 $700 $0 0.00% |Ponation
6-157-821 T.V.C.C.A. $1,000 $1,000 $1,000 $1,100 $1,000 $0 0.00% | Denation
6-167-822 Adull Ed 53,616 $3,502 $3,195 S0 $3,400 $205 6.42% g;l;mnl:]lg;amenl from tha Stale - sea Raveaue 93-
6-167-823 E. Lyme Youth Service $2,000 30 $2,600 50 $2,000 -$500 -20.00% |E. Lyme Youlh Senvice
§5-157-824 Reglonal Probate $2,934 $2,982 53,450 $3,155 3,450 %0 0.00% jReglenal Probale
5-167-825 SECTER $1,350 1,453 1,463 $1,463 51,453 50 0.00%}Pues
5-157-826 Planning Services $13,910 £0 %0 30 B §0 0.00% Movad {o Dept 152 1n 2014

ZZ= - |Depariment Total . $25,510 $9,724 . $12,208 - 46,408 $12,003 %205 -2.40%) ' ' -




Depariment 158 Library

Accotnt Description Actual Actual  2014-] Budge! 2015- | Expenditures for Proposed $ Variance® | % Variance® Comments and Clarifications
2013-2014 2015 2016 2015-2016  [Budgst 2016-
Budget 2097
312016
5-158-015 Equipment $5,075 $5,175 $6,700 $7,010 $5’205 -$495 -7.39% Etiminated computers: SACH!H.D02, SATEEN 03,
SATEENM 04, SAADULT 08, Uzed existing syslem
1o make community OPAC station.
5-168-315 |ConfiMileage/Dues $1,486 $1,780 $1,876 $2,476 $2,050 $175 0.33% |State Budgel cuts severely Impaciing mambership
faes GLG 30% Incrs. 2015118
5-168-415 Other Expenses $1,961 $2,578 $1,950 $1,723 $950 -$1,000 -51,28% {Includes databases (job Now, Leaming Express),
email-alert sofhvare, and waler
6-168-458 Supplles $2,603 $2,642 $2,391 $2,385 $2,430 $30 1,63% |Covers barcodas and alher office suppties
5-168-515 Circulation Materials $13,17¢ $13,194 $14,979 $11,643 $16,020 51,041 6.95%
5-1568-61h Biblomation Service Faes $4,416 $4,647 $4,900 $4,832 $4.900 %0 0.00% {Bisliomation
65-158-630 Alarm feo %565 %0 %0 %0 0.00%] Moved lo Dapartnant #135 Bullding Matntenance
+— e S E— : . ' . - jin 2014
-= |Depariment Tolal - - UU8R9,284) o S $29,017) T o 432,7061 7 5 T $30,069 - $32,865) - - -$240 2 2-0,73%{Expense s offssl by approximalely $18,204 In © -
) T S A R N R SIS R - PR i lL o |Revenues, Fings and Fees, Revenue - - -
o : : - i . idocumenled in Depardinants 92 and 97, -
Department 216 Security
Account Dascriptlon Actusl Aclual  2014-| Budget 2015- |Expenditures for]  Proposed % Variance* | % Vardance* Comments and Clarifications
2013-2014 2015 2016 2016-2016 Budgst - 2016-
Budgat L2017
2016
5-210-016 Equlpment 31563 $127 $1,000 50 _$1,000 $0 0.00% |Operalional Equipment, Radio Upgrada
5-210-216 Resident Troopers $212,065 $226,603 $208,000 $828 - $238,759 $31,759 16.27% | Reflects State of C¥ increasing cosl-share lo
e Tawns from 70% 10 85%
6-210-416 Other Expenses {Supplies} §1,720 $3,351 $1,200 $757 . %$1,200 $0 0.00% | DARE and alher office supplies
5-210-616 Maintenance _ 5200 $299 $400 $241 ST 8400 $0 0.00% | Cslibration, Speed Frailer
Sodamest e | Dapartment Total - $214,138] 7 U§230,870] 7 $210,600) 7 61,824 _5242,359 = 83,758] U 16.08%




Department 220 Gardner Lake Fire Company

Account Description Aclual Actual  2014-} Budgal 2015- | Expenditures for Pioposed $ Variance* | % Varlance' Comments and Clarificalions
2013-2014 2015 2016 2016-2018 Budget 2016-
Budget 207
5 32018
8-220-827 Buitding Malntenance $2,263 $1,306 $1,976 %162 §2,250 $276 13.92% {Building malntenance
65-220-017 Equipmant 54,693 $3,890 $4,875 $1,255 $3,895 -$880 -18.05% {Mainlenance, Porable pumps / generators
§-220-214 Physlcals $5,280 $6,272 $7,525 $2,085§ $8,300 $1,295 -16.28%, |Annual NFPA/DOT €DL, members physicals,
shots and co pay reimbursemant
5-220-216 Professional fees $1,275 $2,689 $3,200 $2,929 $3,350 $150 4.69% |Computer Repair Malntenance, Anii Virus, Lagal
Consullation
5-220-434 Fire Wells $1,285 5484 $1,700 $318 ©%1,700 %0 0.00% [#rsla¥ and maintain fillings and aquip.
’ . Repak and upgrade
Relaled aquipment
B-220-436 Chlsf's Account $1,779 $2,316 $2,250 $276 $2,260 $0 0.00% {Mileage, meelings, and lrainlng
Subsciiptions
§5-220-464 Expendables $3,130 $6,859 $2,225 $2,085 $2,695 $370 16.63% {O# Dry, Haz-mal Pads, paper goods, cleaning
supplies, Waler Trealment
5-220-504 Trainlng §4,767 $6,895 37,775 $2,624 . $6,900 -$875 -11.25%|FIre fighting / APP Pump, Driving / Media training
o AID, Instructional Alds
5-220-528 Insurance $17.225 $16,949 $17,985 §17,905) 5 -.$22,000 $4,906 27 26% 1Fire, Rescue, and Ganeral Liabllity
. ) Errors & Omisslens
§5-220-817 Vehicle Malntenance $31,176 $21,793 $9,700 $10,708 - $8,100 -$600 -6.19% {Prevenlative Malnlenznca - Exhaust systam,
. i ) Undar Carriaga Sarvice, Line Brake repalr & maxi
8-220-620 Hydro Testing $8,438 $10,722 $10,790 $8,941 - $10,260 -8540 -5.00% {Annual NFPA /DOT Tesling,
: i ) SCBAPumpsiHose/Scoll meter
5-72?7707-5326 Tanker_ Pumper i $24,848 §0 i 50 _ R 80| '_ i __$D _ 80 0.00%
R - ‘tDepartment Total ~ $110,114 - $85.675]. - 473410{ $61,736] $74,940 $1,830 2.60% _




Department 222 Salem Fire Department

Account Description Actual Aclual  2014-} Budget  2015- | Expenditures for}  Proposed $ Varance* | % Varance® Commoents and Clarificalions
2013-2014 2015 2016 2015-2016  [Budget 2016-
Budget L2017
3142016
5-222-018 Fira Fighting Equipment $6,666 $12,112 $7,700 31,811 $7,700 $0 0.00% :A'ﬂl T;Bl:": S"D?F'GS. Wisc. Flrefighler Equipment,
B ashlights, 'ca sult
5-222-218 Confraciual Services $2,958 £3,160 $3,636 $3,008 $4,175 $530 14, 82% | CoplerdsuppMVRAAR, Computer backup
5-222-222 Physicals $6,975 55,488 $6,500 $6,367 $6,500 $0 (3.00% |Member Physicals
5-222-437 Supplies {Medical) %03 $3,362 $3,400 £3,269 $1,000 -$2 400 _70.50% |Madicat ET Bags, Misc Supplies
§-222-438 Chisf's Account $2,490 §2,504 $2,500 5922 $2,600 $0 0.00% |Fuel and Equipment
5-222-477 Expendables $4,816 $4,908 $5,400 %3511 45400 $0 0.00% {Cleaning Supplies, paper goods, batleries, el
5-222.6518 Tralning $8,397 $6,562 $6,500 $6,096 - $7,400 $200 i3.85% El’r;égThhvul Tralning, FAST Yeam Training, and
. raning
5-222-528 Insuranca $20,452 $20,624 $21,760 $21,069 - $21,760 30 0.00%
5-222-618 Repalr/ Maintenance of Equipment %10,236 $21,542 $17,000 $10,026 $18,000 $1,000 5.88%1Equipment Malntenance of Small Englnes,
: computers & Molor Repalrs, Tires and Balterles,
aerist service, pump service
5-222-619 Tasting %5666 $5,878 $7,660 $3,889 $6,300 -%1,360 -17.75% |Ladder Fostng SLM/GL, Air Tesling, Fira
Exlinguisher, SCBA Flow Testing, Compressor &
Alr lesling
5-222-822 Radio Repalr 85,167 $6,062 54,800 $5,002 $4,800 %0 0.00% |Recvd. Grant monles 1o replace Radio’s reducing
L ' repair costs/Antanna, Porlablas, Radie Ballerfes,
Alpha pagers, volce pager repalrs
y .- $B5,625] L e

Department Total © .7 17

" $81,016

o se102].

T $86,840

o T2




Department 230 Ambulance

Account Description Actual Actual  2014-| Budget 2015- |Expenditures for Proposed $ Variance* | % Vardance* Comments and Clarifications
2013-20144 2015 2016 2015-2016 Budget  2016-
Budget 2017
31172016
5-230-019 Equipment $7,666 $4,082 56,875 $5,205 $6,525 -$350 _5.00% |PPE Pers safety, gumey batt, CO meters, cold
waler halyards, hand tools, safety equip, tool
batteries, power cords
5-230-419 Qifice Supplies 31 $508 50 $0 30 $0 0.00%
5-230-519 Training £9,421 $2,056 58,525 $6,191 $8,7G0 $975 2,05% fIn-service EMS train 21827, Instnictor feas,
vehicla lowing & supply
5-230-531 Insurance $10,392 $8,1867 $8,350 57,769 $8,555 $205 2.46% ;’e;ﬂc‘!a;].iabﬂity, Ewrors and Crrlssions,
aduclibles
5-230-623 Radio Repair $1,667 $3,938 $3,100 $2.441 $3,655 $555 17.80% ion/Repai/poriable batleries, replacement
entennaes, officer vehs, pagars
5-230-624 RepairfMainlenance of Equipment $7.717 $18,801 $10,925 $2,843 310,850 -375 -0.69% !Brakes Rescua 127, max can repfacemant,
Marine 127 tune-up, trater malnt
5-230-637 Biohazard Transporation $500 $862 3725 $0 $525 -$200 -27.59% :;-!Pzpaﬂzi;Haza!d transportalion, Salem Schoal,
a
5-230-919 tniforms $2,200 $1,456 $2,805 $1,217 $2,805 30 0.00% | Cereer Staff Unifarm Apparel, Sliperd staff cov
Departinent Total $39,594 $40,770 $41,395 $25,666 $41,705 $310 0.75%
Department 240 Public Safety
Account Descriplion Aclual Actual  2014-} Budget 2015- |Expenditures for Proposed $ Vardance® | % Varlance* Comments and Clarifications
2013-2014 2015 2016 2015-2016 Budget 2016-
Budget 2017
37112016
§-240-020 Communication Equipment $8,638 $6,306 $6,200 $3,303 %6,200 30 0.00% [Covers emergency communicalions equipment
and tower malnt.
5-240-220 911 Emergency Confract $39,074 $39,920 847,211 $45.076 $45,000 -$2,211 -4.68% 911 contracirequired oxps for new PSAP
5-240-420 Fire Marshall Expense $4,528 $3,357 $4,500 $904 54,000 -$500 -11.11% |New books, investigation, inspection supplies,
{ralning, uniforms, fire pravention materials.
5-240-421 Civil Preparedness Expense $7,650 $11,993 $7,500 46,376 $8,000 $1,500 20,00% |Emargency equipment and supplies
5-240-625 Alarm Malntenance $2,993 34,8589 $3,500 $1,695 $4,000 $500 14.29% [Atamm Maintenance for all busidings
5-240-920 Fire Police $4,956 $5,590 $5,000 $286 $5,000 30 0.00% |RadioRep MaintMaterials
Department Total $67,739 $72,055 $73,911 $57,650 $73,200 -8711 -0.96%




Department 310 Public Works

Account Description Actual Actual  2014-] Budget 2015- |Expenditures for} - Proposed $ Varance* | % Varlance* Comments and Clariflcaticns
2013-2014 2016 2016 2016-2016  }[Budget 20146-
Budget 2017
2016
5-310-021 Small & Gas Power Equipment $10,264 £9,062 57,000 $4,160]. - $10,600 £3,000 42,865 [l small eleclic and gas power equipmant
§-310-023 Repalriifaint. Vehicles $64,694 $55,087 $62,000 $37,783 " 868,600 $6,000 9,689 [Malntenanca of all PW vehlcles $52,000,
Excavator & Loader 16,000
§-310-439 Maferials 527,611 518,073 $18,000 $10,6871 . $20,000 §2,000 11.11%[Consumables, traffic slgns, safaly equip, slc.
5-310-441 Snow Removal Supplles $45,646 $03,224 44,000 $20,575 $44.600 30 0.00% jCost for reated saitfsand
5-310-833 Field Maintenance $18,869 514,083 $15,000 5681 $15,000 $0 0.00% |Malnlenance of all town owned parks and rec
|felds/property
5-310-634 OlifRoad Repairs $48,970 564,995 $03,000 $30,666 $76,500 -516,600 ~17.74% Ma'ﬂlﬁnamﬂfs?‘ repalrs, drainaga & tree removal
on all 1eWh 10845
5-310-026  |Mech/Equip/Tools $15,736 $7,351 $8,600 $7,374 $12,000 §4,000 50.00% [Mechanic lools, equipment and fuel pump malnl
5-310-921 Englneering $6,692 $12,843 $7,500 $2,603 7,600 80 0.00% |Enginsaring mostly for road woikissuas
5-310-923 Unifarms, Meals and Supplies 56,804 $7,955 $7,000 $5,185 $8 600 $1,500 21.43%{Clething and OF maal sllowance, BOT lest, schocl
————— — S —— . {and seminars
~- |Department Total $245,086] . $272,0663 T $281,600] 7 T $127,807 S $284,500-7 80 T 000%]




Department 410 Transfer Station

Account Description Acluat Actuat  2014-| Budget  2015- |Expenditures for]  Proposod $§ Variance' | % Varance® Commenls and Clasificalions
2013-2014 2018 2016 2015-2016 Budgel 2016-
Budget 2017
3112016
5-410-241 Management Conlract £62,635 $57,425 £63,084 $38,3i6 $65,264 $1,280 2.00% |Conkact/payroll
5-410-442 Operating Cosls $7,596 $2,817 $4,800 2300 $4,600 -5300 -6.25% [Cost of DEP permiis, addifonal employeas for
Amnasty day, misc supplles, e.g. passes, fiyars,
. QC fecyclable programs
5-410-541 Trash Bags 36,851 $8,955 $10,000 $0 $9,600 -8400 -4.00% [Revenus off sels expense
5-410-627 Mainienance and Improvements $13,167 327,566 $5,800 $5,155 $5,800 30 0.00% |General Malnlenance of sita
5-410-628 Waler Testing $3,875 §3,976 $4,600 $3,424 34,500 -$100 -2.17% | DEF requirements
5-410-922 Engineering §2.111 $8,458 $5,900 32,902 $5,900 50 0.00% |Permit changes
5-410-930 Recyelable Tipping $0 $0 $0 $0 ] $0 30 0.00%
5-410-931 Bulky Waste Tipplng $4,400 $6,043 $5,000 1,967 $4,600 -$500 -10.00% | Contract
5-410-932 Trash Tipping (CRRA} $27,627 $23,190 $33,000 $15,607 $33,000 $0 0.00% | Contract
6-410-933 Trash Hauling 38,163 £8,171 $10,000 $4,835 510,000 30 0.00% | Contrac
5-410-935 Bulky Waste Hauling $5,975 $4,600 $6,300 $2,790 $6,000 -$300 —4,76% | Contract
5-410-935 Recyetable Hauling $13,799 512,067 $13,000 $5,623 $12,600 -$500 -3.85% |Contract
5-410-936 Toxic Wasle $3,805 $4,236 $4,100 $2,042 $4,200 5100 2.44%
6-410-037 _ ICFC evagcuation expense $0 $0 50 $0| . : 50 30 0.00%
LT MiDepariment Total - - $460,004 $169,704| - " $166,584]° . $83,081 $165,864| EVE R




Department 600 Economic Development

Account Description Actual Aclval  2014-| Budget 2015- { Expenditures for Proposed $ Vardance* | % Varlance* Comments and Clarificalions
2013-2014 2015 2016 2015-2016 Budget 2016-
Budget 2017
3172016

5-000-223 Consulling $442 30 $800 $0) 2400 -$400 -50.00% {Consuilant
6-600-323 Dues & Education 51785 $0 $400 30 $300 -$100 -25.00%|EDC-vefated Classes
5-600-498 Maillngs & Malerials 3868 $1,270 $1,000 50 " 51,450 $450 45.00% | Promotional Materials
_“Zrlo |Depariment Total _ $1,485 $1,270; ~ T 62,200] " $0 $2,160 -§50 2.27% '
Department 610 Inland Wetlands Conservation Commission _

Account Description Aclual Actual  2014-| Budgset 2016- |Expenditures for|  Proposed $ Varlance* | % Varance® Comments and Clarifications

2013-2014 20186 2018 2016-2016  |Budget 2016-
Budget iy
31112016
5-610-261 {egal Sorvice $0 %0 8500 $400 $300 -$200 -40.00% |Pays for writlen oplnlons, research, appearanca In
courfor atmagtings asegessary .|
5-610-324 Conferences %0 860 $250 $0 - %250 %0 0.00%, | Seminarshwarkshops, memberships, and
. subscriptons,
5-610-525 WEOQ Mileage $754 $1,000 $500 $0 $600 %0 0.00% | Mieaga
5-610-523 GIS Expenses $1,122 $857 $160 $1,000 " $1,000 850 566.67% | Software and hardware as necessary
6-610-941 Engineering 30 $0 $1,000 $of $350 -850 _65.00% tPays for professsfonal engineers Lo revlew pfans,
prepare plans, visitinspect sltes, and atlend
] meatings as neeted
~—IDepartment Total " R T R T —s7a00 " $1.400 YT T R e




Department 630 Planning and Zoning Commission

Account Desciiption Acleal Aclual  2014-| Budget 2015- |Expendilures forf  Proposed $ Varlance® | % Varlance* Commenls and Clarifications
2013-2014 . 2016 2016 2015-2016 Budget 2016-
Budget 2017
2016 .

5-630-224 Legal Services $9,116 $12,2080 $15,000 $13.276 $15,000 $0 0.00% [Consuilations, courl decumants & reviaws,
writlenftelephonic & wrillen corresp, and In courd
lme as necessary

6-630-326 | ZFO Mileagefexp. $2,268 $1,343 $1,500 %0 $760 -$750 -50.00% |ZEO Mi=age

5-630-426 Otlher 51,742 $1,540 $2,600 $1,526 $2,000 -5500 .90.00% [Seminars, Trataing, and Mambership dues

5-630-924 Enginesring 1,133 52,684 $5,000 $1,000 $4,000 -$1,000 -20.00% Clunsuu, Sffgve:iﬁcaﬁcn, Drawing/Plan reviews,

an prap., Dog
feviesusf{;eiephonTcMﬁllsnmerrespundleun
. 5 8 v
= :|Depariment Total $14,2569 $17,847 '$24,000] $15,801 $21,760 -$2,250 -8,383; }5ée fiota o revenus
Department 640 Zoning Board of Appeals .
Account Daescription Aclual Actua)  2014-| Budgel 2015- [Expendilures jor] " Proposed § Varlange* | % Varlance* Commenis and Clarificalions
2013-2014 2016 2016 20156-2016 Budget 2018-
Budget 2097 '
372016 Sl
5-840-226 Zoning Board of Appeals 345 $240 3800 $278 £800 50 0,009 1As needad for baoks, classes, and mileage
st e | Department Total $45 C6246] 0 T eB00] 4278 $800}.° g0l eee% - e e T




Department 645 Recreation Commission

Account Description Actual Actual  2014-| Budget 2015- | Expenditures for Proposed $ Vardance* | % Varance' Comments and Clarificallons
2013-2014 2016 2016 201156-2016 Budget  2016-
Budget 2017
312016
5-6456-645 Malntenance $12,820 $12,786 $10,000 $3,632 $10,000 $0 0.00% |Feld and Facilities repairsiclay, court & trail
repalis& malnt /Concasslon standf Revenus-Fees
collected for usea of fisld by other E sagues
5-645-927 Salem Recreatlon Assoclallon Programs $11,060 $9,895 $11,800 $9,307 811,800 g0 0.00% |Leagus & spols prog axpensas
5-645-928 Hollday Activiies $1,780 £1,070 $2,300 $348 © $2,300 $0 0.00% |Hollday Activitieshree fightEasterHalloween
5-645-929 Community Qut Reach/Approprlated Exp. $1,086 $2,464 £3,000 $873 $3,000 30 0.00% |Dues, Conferences, Senvce Projects, miloags
5-645-245 Weekend School Access $5,179 $0 $5,800 $0 85,800 30 0.00% axpen;es]for sarvices for waskend programs a!
- B SCNoO|
5-645-946 Fee Base Aclivilies $8,330 38,491 $20,000 $4,090 . $20,000 %0 0.00% |Based on lasl yrs. Revenue, $20,000 should be
placed on Revenua Dept as balance
_ _ ' 20 0.00%
Department Total - - $41,216) - - $34,700 .$62,800{ - - .. $18,248 $62,000)- - T80l 0,00%)
— .
: )
R //
Department 710 Municipal Insurance -
Account Descrption Actual Actual  2014-| Budget 2015- | Expenditures for| Proposed | % Vadance* | % Varance' Comments and Clarificalions
2013-2014 2016 2016 2016-2016 | Budgel : - 2016-
Budget 2017
31720116 : :
5-710-671 Insurance $87,245 $82,898 $89,000 $67,660| - $100,000 $1,000 1.01% Saneral Uability and Workers Compensalation &
ulay
5-710-572 Insurance 50 £3,000 L -%3,000 $0 0.00% Un%argmund tanks, Suraly bonds, Crima
s .+ iDeparimant Total S U887,2450 0 - 482.808] ¢ T $402,000) 867,660 $403,000| - 7$4,000) 0 07T 0.98%




Department 810 Unanticipated Expenses

Account Description Actual Aclual  2014-| Budgel 2015- | Expendilures for| - Proposed & Varlance* | % Varlance® Comments and Clasilicalions
2013-2014 2015 2016 2015-2016 Budget 2016-
Budget 2017
3412016 . i
5-810-830 Unanlicipaied Expenses $1,000 $1,000 $1,000 gofo ~ $1,000 %0 0.00% [Unanticipated Expenses
RIS | Dapardment total o “$1,000 1$1,000 $1,000{ 4019 $1,000 PR 000% 0 0 T
Department 910 Interest Payments
Account Description Actual Aclual  2014-f Budget 2015- |Expendilures for]  Proposed % Variance* | % Vardance* Comments and Clarificalions
2013-2014 2015 2016 20162016 [Budgst 2018-
Budget 2017
3142016 . :
5-810-000 2012 School Bond Payment £0 $142,732 $145.663 $145,563 §141,063 -$4,500 -3.08%|Scheot Bond Intesest Paymant
5-910-992 East Lyme Dabt Service interest $39,017 $14,740 §14,740 $14,740 §8,671 -$6,069 -41.17%
6-910-993 Library & Gadbols Properfy Bond $18,000 $11,000 $3,760 $3,750 50 -53,750  -100.00% :—ibzrg?; & Gadbols Property Bond {2005) - Pald off
n
5-910-010 School Bond Fees $500 -
s o iDepartment Total LUUTSET 007 $1688,072F - $164,063] 5 §164,063] - $140.7341 $14810| 8%




Department 920 Principal Payable

Accourd Description Aclual Aclual  2014-] Budgel 2016- |Expendituses for Proposed % Varlance* | % Varlance* Comments and Clarifications
20H3-2014 2016 2016 2015-2016 Budget- 2016-
Budget 2007
3112016
5-920-000 School Bond Paymen! %0 %0 £0 $0 " $300,000 $300,000 000%
5-920-993 Library & Gadbols Preperly Bond $200,000 $200,000 $200,000 $200,000] ) 20 -$200,000]  -100.00% ?'bzfg?;& Gadbols Property Bond (2005) - Pald off
. lin
5-920-894 _ JELHS Debl _ $47,689 $71,066 $71,966 $71,065 _$78035)  $6,069]  8.43%
=anivess 0 IDgpartment Total _ 8247889 - $271,866] 7 $271,066] - $271,965 _$376,035) . $106,069] - 30.00%
Department 925 - Capital Reserve Account
Account Deseription Actual Aclual  2014-] Budget  2015- |Expendilures for| -~ Proposed $ Varance* | % Variance® Comments and Clarifications
2013-2014 2015 2016 20152016 | Budgst - 2016-
Budgel <2017
312018
5-925-000 Appropriation $50,000 $0 $0 %0 $0 %0 0.00% |Reserva account for fulure capital expenses
==~ T Dopartment Tolal —450.000] T R T BT _50 T T oo -




Department 926 Open Space Land Acquisition Fund

Account Besciiption Actual Actual  2014-} Budget 2015- |Expenditures for|  Proposed $ Varlance* | % Variance® Comments and Clarficalions
2013-2014 2015 2016 20152016 | Budgst 2018-
Budget 2017
3112018
926-95-10 Open Space Fund $1 $1 50| %1 %0 £0 0,00% ] Accumuiates funds for 2equfting open space
926-95-1 Land Acqulstion Fund %1 81 80 81 30 0 0.00%
phvme i IDepartment Total §2 - §2 %0 $2 $0 $01- 0.00%
Department 935 Revaluation
Account Descriplion Aclual Aclual  2014-| Budget  2016- [Expenditures for] Proposed $ Variance* | % Varance' Commenis and Clariflcations
2013-2014 2016 2016 2015-2016 Budgel - 2016-
Budgei 2017
/2046
935-95-10 Appropriation $0 30 $44,000 $0 %0 -$44,600 100.00%
Zremm— = lDepartiment Total $0}. - $0 844,000 $0 $0] . -544,000 100.00%]|
Total General Government
e <. $3,207,167) . $3,466,045) . $3,621,087 . $2,062,048! - $3701,017] - $79,930] * . 2.30%[
Total BOE Budgst $10,204,268f  $10,348,702 $10,645,000[ ©  $7,067,675| ~ $10,608,225| - $53,225] . 0.61%
Grand Total Expenditures $13,591,435) $13,816,837] $14,266,087) - $9,720,623] $14,300,242| $133,155 $0




Fund 100 - Department - Capital Expenditures
Accounl Description Budget Budgat Budget Expendilures Proposed Comments and Clarificalions
2013-2014 2014-2016 2015-2016 2015-2016 Budget
2016-2017
BOE Garden/Snow Traclor $11,000 NFA
BOE Floor Scrubber $6,000 NA
BOE Technotegy Plan $494,856 NfA
BOE Security Up Grads $200,000 NIA
BOE Alf Tank ceating 59,100 N/A
BOE Clock Speaker . $9,470 NIA
BOE Sile Plan (See BOE Capital 534, 8701N/A
Library interior Upgrade $9,852{N/A
Library Interior Upgrade-Carpet NIA $15,805
Recrealion Round Hill Rd Lighting $20,000 N/A
Racrealton Playground en Raund Hill Rd $45,000 N/A
Recreation Relmburseable Trail Grant $224,880{N/A
Recreatfon  |Volunteer Park Water/Septie and $46,000{N/A $64,000
PW PW Snow/Plow Truck $20,802 $58,000 $58,000iN/A $0
PW Used Forklift $40,000]N/A 50
PW Fuel System Replacement $81,0001N/A $0
PW Heavy Duty Dump Trailer 7'X14' $9,000]N/A $0
PW Pave & Construct Drive @ Old Library $31,500|N/A %0
PW Pave dirt parking lot @ School $37,000{N/A " §0
PW Pave & reclaim PW area $80,000|N/A %
PW Pave & reclalm Salem Fire Dept 100,000 N/A %0
PW 11 Foot Snow Plow h/A $10,359
PW Zero turn mower /A $16,604
PW Tractor N/A $30,022
PW PW Road Rehab $356,000 $370.000 $385,000(N/A T $392,700
SVFCO & Hydraulic Rescue Tools/Exhaust Sys $51,000|N/A ‘
SVECO & SVFCO/ GLFCO Gear & Hoses $17,730 $43,615 A
SVFCO/GLVF |Jolnt Fire Training Bullding $30,000| WA $26,000
GLVFCO Tanker Truck /A $226,000
GLVFCO Stationhouse felephone system N/A $6,400
GLVFCO Slip resistant flooring install N/A $26,000
GLVFCO Firefighting Turnout Gear and Hose N/A $14,000
SVFCD Phone Syslem $5,200 NIA
SVFCO Gear House $7,910|N/A $0
SVFCo Engine tanker N/A $35,000
SVFCO Replacement gear and hose NiA £10,000
TOB Town Office Bldg Boiler $25,000 N/A
TOB/Multipte |Magnum 6000 Light tower, towable N/A $8,000
Mid-Yr Appropriation $18,287 $17,165 N/A S
CAPITAL  [Totat Department 930 $933,675] $802,550] $1,235,812[N/A "~ $864,800




I

|

Department 91 General Property Taxes

Accounl Deseriptlan Actual Actual  2014-i Budget  2015- Revenus Proposed § Varlance® | % Varlance Comments and Clasifications
2013-2014 2015 2016 2015-2016 Budget 2016-
Budget 2017
32016
1010 General Property Taxes, Current Year $10,6814,570 510,962,080 $10,909,643 $10,434,226{ - $106,909,643 S0 0.00%
1020 General Properly Taxes prior years $191,997 %145,893 $170,000 $83,219 $170,000 $0 0.00%
1030 Interast en Genaral Properly Taxes $65,796 $87,857 $65,000 540,279 $65,000 50 0.00%
1040 Liens $1,608 $1,368 $1,200 $504 81,200 $0 0.00%
1050 MV Supplement $94,303 $137,283 $85,000 373,162 o $B5,'{)G€_l $0 0.00%
1070 MV Interest $3.107 $6,017 $2,200 $1,357 $2,200 30 0.00%
Refunds- See PY & Cyr $0
.| Subtotal Gen Properly Taxes Curr Year $10,614,570F  $10,962,080| . . '$10,009,643| -~ $10,434,226] $10,900,643| 50 0.00%|
‘Sublolal Gen Property Taxes Por Years| - $356,811] - $378,418| $323400] - $198,611 $323,400 $0 0.00%
fn Yotal Depariment 91 $10,971,381| "7 $11,340,498 - $41,233,043] - ' 810,632,734 $11,233,043[ 0TS0 0.00% (Prev Yrs figures

$0




Department 92 State/Federal Grants

Account Descriplion Actual Actual  2014-] Budget 2015-| Revenus for Proposed § Varlance® | % Varance* Comments and Clarifications
2013-2014 2015 2016 2015-2016 Budget 2016-
2017
IHz016

004 Town Aid Road(TAR) $432,176 $193623 $193,620 $193,672 " $184,000 -£9,620 -4.97%
002 Clvil Preparedness $13,717 $1,347 $3,000 $0 - %0 -$3,000[  -i00.00%
004 Payment in Lieu of Taxes (PILOT} $58,794 $71,139 $71,139 $48,212 $53,000 -$18,138 -25.60%
008 Tax Relief for lha Elderiy 14,611 $16,261 $18,000 30 - $18,000 30 0.00%
oo7 Tax Relief for Lhe Disabled $212 51569 $200 $293 $300 $100 50.00%
009 PequotYMohegan $17,051 $21,068 §21,968 $6,617| 518,266 -$3,702 -16.85%
0114 L.OCIP {Infra-structure} 50 50 $33,666 $0 - §32,676 -$990 -2.94%
014 Library Grant $4,751 $3,602 $2,400 $2,174 $2,000 -§400 -16.67%
0020 Telephone Access Lina 511,116 $10,640 512,000 30 %12,000 50 - 0.00%
0023 Vetarans Tax Rellef $3,625 $1,645 $2,000 $3,043 $3,000 $1,000 50.00%
099 Miscellansous $607 $1,040 $1,000 $1,070 $1,000 $0 0.00%
o016 Office of Policy & Mgml.{FEMA) $27,409 $4,419 $4.419 $16,868 %4,200 -$219 -4.96%

Justice Assisiance Grant $570 '

= tDepariment total oo 9b84.616] 77 -§324,833) 8363412 - 270,038 T $328,442] 0 -534,970( 1 082%] -
Department 93 State/Federal Grants for Education :
Account Description Actual Actual  2014-} Budget 2015-| Revenuefor | Proposed % Variance* | % Varlance* Commenis and Clarificalions
2013-2014 2015 2016 2015-2016 Budget: 2016-
___2047
atzo1e| -

4-093-031 Transporalion $44,760 $36,008 $36,078 $0| - -$34,274 -51,804 -5.00%
4-093-035 Education Equalizalion $3,109,662 $3,143,786 $3,114,216 $1,557,108 $3,114,216 50 0.00%
4-093-036 Adull Educatlon $3,669 $3,218 $3,185 §2,724 $3,200 $5 0.16%
4-093-151 Fxcess Cost Grant 30 %0 30 %0 - : $0 $0 0.00% |Neltad In BOE Oul of District Costs $369,290

Dépariment total -~ - $3,167,991f © . $3,183,010|- - $3,163,488] - $1,669,832| - - $3,161,600] -$1,7¢9 -0.06%




Department 94 Licenses & Permits

Account Dascription Actual Actual  2014-f Budgel 2016-| Revenue for Proposed % Varlance* | % Varance' Comments and Clarifications
20132014 2015 2016 2015-2016 Budgst 2016-
2017
32016 )

041 Seplic $1,776 £0 0 $0 $0 %0 0.00%
042 Elactrical $4,904 $7,199 54,300 58,180 $12,000 $7,700 179.07%
043 Plumbing $4,110 $2.471 $2,000 $1,620 _ '$2,50{) $500 25.009%
044 Heating $8,283 $7,272 $5,000 $3,412 $5,000 $0 0.00%
045 Weils $1,065 $0 %0 50 %0 $0 0.00%
046 Zoning compliance $1,810 $2,165 $1,200 $1,160 $1,500 $300 25.00%
047 Building 64,253 $45,751 $30,000 $25,335 " “$35,000 $5,000 16.67%
048 Town Engineering Fees $0 $0 $175 $0 CUBMTs 80 0.00%
049 Conveyance Tax $20,636 $66,354 $45,000 $20,150| - $39,000 -$6,000 -13.33%
050 Pistol Permits/Sport Licensses $2,659 $2,800 $1,500 $770 $1,6500 50 0.00%
051 Warrant Fees $0 $0 $65 30 %85 $0 0.00%
052 Landfill Fess - BW $7,243 $7,672 %8,000 $5,398 T $8,000 %0 0.00%
053 QGarbage Bag Revenue $38,448 $38,283 $30,000 $26,388 538,000 $8,000 26.67%
0533 Tipping Hauwling Fees $9,225 $5,545 $8,000 $1,896 $9,000 50 0.00%
054 Misc./Other 54,008 $1,690 $1,400 $504 $1,400 50 0.00%

Depajiment total - - SV TETTA06) 8187402 T 8137 840 04,892 -$15,6800]. - 11.26%

163,140




Department 95 Charges for Curient Services

Account Descriptlon Actual Actual  2044-| Budget  2016- | Revenue for Proposed § Variance® | % Varfance* Comments and Cladifications
2013-2014 2016 2016 2015-2016 | Budget  2018-
- 2017
3/i/20186 :

056 Recording Fees $17,957 14,686 $15,000 $11,792 $15,000 $0 0.00%
057 Sale of Maps $405 $385 $700 5301 o $700 $0 0.00%
058 Sala of Coples $4,998 $4,888 $5,000 $3,026 $5,000 0 0.00%
059 Zonlng Board of Appeals $680 $400 $500 $0 $500 $0 0.00%
060 Sale of Zoning Regulalions %43 %0 $100 30 $100 §0 0.00%
061 P&Z Comimission $5,147 $2,307 $1,600 $510 $1,600 $0 0.00%
062 Intand Wetlands Comm. Fees $508 $100 %500 $535 $600 $0 0.00%
063 CFC Evacualion Fees $420 $156 $1,500 $240 S $1,500 $0 0.00%
087 Charges for Curr Services $0 $0 $0 $0 ) $0 $0 0.00%
162 LOCIP clp Farm Fee $302 %0 %0 $0{ $0 $0 0.00%
077 Historic Preservalion $1,802 50 %0 0 $0 30 0.00%

Farmland Preservation $2,118 $2,619 %0 $0] 50 $0 0.00%

Elec Regislra Fees $3,280 $3,662 %0 $2,608 50 &0 0.00%

Deparinient Tataf -7 7 T aras| T szaee| 1 24,8000 L 18ed o s248000 0 S0] - G,00%
Department 96 Revenue from use of Town Money o ‘

Account Description Actual Actual  2014-| Budget 2015-| Revenuefor { ~ Proposed $ Vartance* ] % Varance® Comments and Ciadficallons
2013-2014 2016 2018 2016-2018 Budget ) 2016G-
2017
31/2016

Premlum on Bonds $166,018
064 Gengral Fund $6,780 $7,140 $6,000 $4,968 $6,940 $940 165.67%
065 Other Funds 397 599 $60 30 - 380 S0 0.00%

Déepartment total .. "/ $6,877) T $173,257; - 86,080 000 8d,068]0 - o $7,000 UL 8ed01 T 16:61%




Department 97 Miscellaneous Revenue

Account Description Aclual Actwal  2014-{ Budget 20i5- | Revaenue for Proposed % Variance* | % Variance* Cemments and Clarifications
2013-2014 20156 2016 2015-2016 Budget 2016-
2017
312016

o070 Insurance Claims/Refunds 10,639 6,000 o 4,935 0 50 0.00%
071 Leases 1 1 1 1 1 50 0.00%
072 Library Fees/Fines 13,214 14,373 18,204 11,678 16,204 50 0.00%
073 Pavilicn/Field RentaliFarmers Marke! 3,540 3,328 3,150 2,640 3,160 $0 0.00%
o074 Recreation Fee Base Activities 15,890 11,604 20,000 6,265 20,000 %0 0,00%
a75 Field Rental 6525 1,732 3,000 300 3,000 30 0.00%
078 Miscellaneous 5,454 6,482 5,000 28,681 5,000 $0 0.00%
077 Farmer's Market Fees g0 o o 0 30 0.00%

Depariment totai $49,753 $43,620 $47,355 $54,4006 $47,355 $0 0.00%

Tofal Tax Revenue $10,971,381 $11,340,498 $11,233,043 $10,632,736 $11,233,043 $0 6.00% (53:['1196 forward from previous Year untit Mil rale

Total Misc Revenue $856,402 $757,764 $579,267 $444,380 $560,737 -$18,530 -2.45%
SUB-total Total Municipal Revenue $11,827,783 $12,098,262 $11,812,310 $11,077,126 $11,793,780 -318,530 -2.45%
SUB-total Education Revenue $3,157,991 £3,183,010 $3,153,489 $1,559,832 $3,151,690 -$1,799 -0.06%

Grand Total Revenue $14,985,774] $15,281,272| $14,965,799} $12,636,958| $14,945,470 -$20,329 -0.14%
Transfer Funds Over/Grants or Capital £142,687

| $15,128,461
BALANCE
Combined Expenses $13,591,435 $13,816,837 $14,266,087 $9,720,623 $14,399,242
Capital | $933,675 $802,650 $1,235,812|n/a $864,890
Combined Revenue $15,128,461 $15,281,272 $14,965,799 $12,636,958 $14,945,470
Balance -$603,351.00f -$661,885.00 $536,100.00|n/a $318,662.00 Shortfall based on previous year's Tax Revenue
Department 98 Surplus
Account Deseriplion Actual Acluat  2014-} Budget 2015- | Revenue for Proposed $ Variance % Varianca

2013-2014 20145 2018 2015-2016 Budgel 2016-
2017

98-800-0001 {Use of Unassigned Fund $603,354 -520 954

Department {otal $603,364 -$20,954




