TOWN OF SALEM un ap

BOARD OF SELECTMEN
April 7, 2009

Present: R. Asafaylo, J. Fogarty, A. Krodel, R. McKenney, and R. Ross (First Selectman)

Guests: See attached.

CALL TO ORDER:

First Selectman R. Ross called the meeting to order at 7:33 pm.

1) APPROVAL OF MINUTES: March 3, 2009 - Regular Meeting
March 24, 2009 - Special Meeting

M/S/C (Fogarty/Krodel) to approve the minutes of the Regular Board of Selectman
meeting of March 3, 2009 amended as follows:

Pg. 4, section 4F), change- Purchase Order Policy toPurchase Order Procedure.

Pg. 4, section 5A), change- will met, to will meet.

Pg. 4, section BD), change- the redesign to renovate.

Pg. 5, section 5D), change-construction of the school to renovation of the school.
Vote: approved unanimously.

M/S/C (Fogarty/McKenney) to approve the minutes of the Board of Selectman Special
Meeting of March 24, 2009 amended as follows:
Pg. 2, section 1, in the motion to approve the 2009/2010-budget, the vote should be
changed to:
Vote: Approved. In the affirmative: Fogarty, Krodel, and McKenney.
Against: Asafaylo
Vote: approved unanimously.

2) CORRESPONDENCE/PUBLIC COMMENTS:
CORRESPONDENCE:

e Letfter from Congressman Courtney supporting the roundabout proposed for the
Salem Four Corners.

PUBLIC COMMENTS:
None
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3) AGENDA ADDITIONS/REVISIONS:
None

4) AGENDA:
A) J. Moran - Child Safety Day (April 17, 2009)
J. Moran requested that April 17, 2009 be made Child Safety Day in Salem. The
scouts are having events that day, which include providing child ID's and a bike
safety course.

M/S/C (McKenney/Fogarty) to proclaim April 17, 2009 Child Safety Day in Salem.
Vote: approved unanimously.

B) C. Ryley - Memorial Bench at Library
Christopher Ryley requested approval for the placement of a bench at the southeast
corner of the Salem Free Public Library in memory of his late wife Mary. His wife
was very active in the Girl Scouts and the Library. These groups, as well as Mary's
and Chris's families, will be donating the bench, which will be pink granite. The
bench will be placed near trees the Girl Scouts had planted at the Library.

The Board recognized Mary Ryley for her commitment and dedication to the Town
of Salem.

M/S/C (Fogarty/McKenney) to authorize the placement of a granite bench at the
southeast corner of the Salem Free Public Library in memory of Mary Ryley. Vote:
approved unanimously.

C) Community Garden
Thean Yeoh gave an update to the Board in regard to the Community Garden. He
had provided the Board with a package (see attached to the filed copy of these minutes),
which included a Hold Harmless Agreement, a plot plan for the garden, and the
gardening rules. He stated the group was very happy with the progress they are
making. He informed the Selectmen that the Committee had not yet talked to the
Library Board to request permission to use the old library property for the garden.
He is looking for approval from the Board of Selectman.
R. Ross stated that the Committee needs to get approval from the Library
Board first.
R. Asafaylo suggested adding language to the Hold Harmless Agreement,
which would include family members, friends, etc. of the plot holder to also
be included in the document.
J. Savalle, Gardner Lake Fire Chief, informed the Committee and the Board that
both fire departments were willing to donate a 1000-gallon water tank, which they
would fill, to be used for watering the garden.
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D) School Building Committee Update
Dinis Pimental, chair of the Committee, presented an overview and the plans for the
renovation of Salem School. He stated the committee looked at what was needed
for systems and he described the renovation as "new concept renovations” that will
last for 20 years. He also stated they were not going to include the 1994 addition in
these renovations and the Committee is planning to go to referendum in the fall.
He reviewed the changes that are planned which will include:
® The entrance to the school will lead directly to the main office, which will
provide added security.
e All the support services will be consolidated in the front of the building.
® The 1940 addition is a wood structure, which will be replaced with steel
and mortar.
e Pre-K through grade 1 classrooms would all have toilets and the rooms will
be properly sized for the grade level with the ability to expand.
e The number of classrooms will not change.
® The Board of Ed approved the ed-specs at their last meeting.
e All stairwells will be brought up to ADA compliance.
 The building will have a uniform look from the outside.
e The stage will be removed because it cannot be brought up to ADA
compliance.
* A new play area will be added on the north side of the school where the
current driveway now exists.
* The driveway and the public/teacher parking lot will be moved over to the
Chyinski property on the south side of the school.
e There will be a separate area for the school bus traffic.
e The mechanical systems would be consolidated downstairs.

The committee is asking for legislation that would increase the reimbursement to
the town by waiving the following four (4) requirements:

1.
2.

The 1994 waiver:;

The Age Weighted Average which states that the building
needs to be an average 30 years old and ours is only 27 years
old;

The Space Waiver. Salem has ftoo many square feet per
student; and

The Application Date Waiver. The committee would like to
apply for approval after the deadline once they know what the
clear picture is.

D. Pimental also stated there would be a number of funding options for the bonding
process.

E) Set Special Town Meeting Date

Sale of fire truck
PZC fee schedule amendment
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M/S/C (Krodel/Fogarty) to set a Special Town Meeting of the Town of Salem to be
held at the Salem Town Office Building, 270 Hartford Road, for Thursday, April 16,
2009, 7:30 pm for approval of the sale of a fire truck and approval of amendments to
the Planning and Zoning Commission Fee Schedule Ordinance. Vote: approved
unanimously.

F) Set Annual Town Meeting Date
e 2009/2010 Budget

M/S/C (Fogarty/Asafaylo) to set the date of the Annual Town Meeting of the Town of
Salem for Wednesday, May 6, 2009 at the Gardner Lake Firehouse, 429 Old
Colchester Road, at 7:30 pm. Vote: approved unanimously.

6) Appointments to Appointed Boards and Commissions
R. Ross discussed the confusion in the Charter as it pertains to appointed boards
and commissions. He stated it is poorly written and suggested that appointments to
non-elected boards and commissions be from the time of appointment o the length
of the term, depending on the board or commission. The Board of Selectmen
agreed.

H) Reappointment of three (3) Recreation Commission members

M/S/C (Krodel/McKenney) to reappoint Robert Appleby, Kim Bingham, and Alfonso
Giansanti as members of the Salem Recreation Commission. Vote: approved unanimously.

I) Emergency Responders Ordinance

B. Ross presented Draft #5 for the Board's review. J. Fogarty suggested the
ordinance define the program year; he has no problem with receiving the names in
February, but the review of the selection criteria for the following year should be
accomplished in January at the Board of Selectmen's Regular Meeting. The
Selectmen and the Board of Finance need to discuss how and when this will be added
to the budget process once the Ordinance is passed. It was the consensus of the
Board to accept the Ordinance and discuss it with the Board of Finance.

J) Tax Collector Refunds

M/S/C (Fogarty/Asafaylo) that the Board of Selectman directs the Treasurer to issue
checks to the individuals indicated on the Tax Collector Summary dated April 6, 2009

in the amount of $7672.36. Vote: Approved unanimously.
(See Tax Collector Summary attached to the filed copy of these minutes.)

K) Other Business
None

5) REPORTS:
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A) First Selectman - R. Ross: reminded all those eligible to attend the public hearing
on the 2009/2010 Budget to be held tomorrow night; the tfown received a $10,000
Historic Grant, which the town will match; the Spring Bulky Waste Amnesty Days
will be on April 25™, 26™, and 29™; the Economic Development Commission is now
working on the Special Events Policy and Larry Stevens, Commission member, will
work with stakeholders.

R. McKenney informed the Board that she would like o see Town Meetings take
place at the Salem School and be web cast. The school is more central and it would
give the Board of Education the ability to web cast their meetings. The town would
provide the equipment. The quote for broadcasting on cable is $89,000.
The Board's consensus was that the cost was too prohibitive for the town.
The Board asked R. McKenney to research the cost and report back to the
Board.

B) Public Works - D. Bourdeau, Jr., DPW: the Town Crew has been sweeping sand from
the roads.

C) Building Department - no report.

D) Salem School Building Committee - reported previously on fonight's agenda.

E) Board of Education - no report.

F) Board of Finance - Public Hearing on the 2009/2010 Budget on Wednesday, April
8, 2009.

G) Planning and Zoning Commission - no report.

H) Inland Wetlands and Conservation Commission - no report.

I) Economic Development Commission - will be hosting a meeting for Salem business
owners.

J) Zoning Board of Appeals - no report.

K) Recreation Commission - A. Krodel: the Commission is looking at a new press box;
tennis courts will be completed in May: in the process of permitting for lighting on
the fennis courts.

L) Public Safety - no report.

M) Transfer Station - The Spring Bulky Waste Amnesty Days are April 25™, 26™, and
29™,

N) Library Board - R. McKenney: the Library Board has not met.

6) PUBLIC COMMENTS:
There were no PUBLIC COMMENTS.

7) FUTURE ACTION ITEMS:
® BOS YEARLY CALENDAR "TICKLER LIST"
e TOWN VISION
R. Asafaylo - the Committee is working on contacting fown Boards, Commissions, and
other groups who have a stake in the Town Vision.
® FEASIBILITY OF A COMPUTER NETWORK FOR THE TOWN OFFICE BUILDING
® PURCHASE ORDER POLICY
® SPECIAL EVENTS ORDINANCE

Page 5 of 6
Salem Board of Selectmen
Minutes of 4/07/09 Regular Meeting



M/S/C (Ross/Fogarty) to adjourn the meeting at 9:10 pm. Vote: approved
unanimously.

S. Spang, Recording Secretary, pro-tem
D. McTigue, Administrative Assistant
R. Ross, First Selectman
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