



                                      Economic Development Commission (EDC)
Regular Meeting  (  7:30 PM, November 17, 2008 ( Room 1, Salem Town Offices ( Salem, Connecticut
1. Call to Order 
The meeting was called to order at 7:35 PM.

EDC Members Attending: Frank Sroka – Chair, Dana Abetti, Dave Kennedy, Sean Reith, Larry Stevens.

EDC Members Absent: Joe Duncan, George Householder

Guests: Kevin Lyden, Bob Ross – First Selectman

2. Seating of Alternates

Dana moved to seat Dave Kennedy. Larry Stevens seconded the motion. Passed unanimously.
3. Changes to Agenda 
None

4. Approval of Minutes from October 20, 2008, Regular Meeting
Dave Kennedy moved to approve the minutes. Sean Reith seconded. The motion passed unanimously.
5. Communications
None

6. Public Comment
None

7. Reports 
· First Selectman: 
· There is a possibility we may be able to obtain funding from an economic stimulus package to help fund the Four Corners traffic circle project. Bob will discuss this possibility with political leaders on November 26, 2008. 
· There are additional, undisclosed, potential business development discussions underway at the Four Corners location.

· Salem’s new website is functional now. The EDC should provide input into what should be in the EDC and Doing Business in Salem sections of the website. Five employees have been trained to update the website. The Town Clerk, Pat Crisanti, will be sending the commissions information about the required format for agendas and minutes.

· Bob Ross attended a Cedas seminar on, “Winning the Site Selection Process.” He learned of a practice common in the Southern U.S. The practice is “Pre-permitting” where a town applies for the permits on behalf of a yet-to-be identified business that falls within the guidelines of the type of businesses the town is looking for.

· Bob asked the commission whether we would like a presentation from the Southeast Connecticut Enterprise Region (seCTer) in the near future. He will check back with us in January. We would like to see them on our agenda in February or later.
· Liaison to Planning and Zoning Commission (P&Z): Sean Reith and Gloria Fogarty
· Gloria was not able to attend tonight’s meeting. Sean was not able to attend the last P&Z meeting. No update.

· None of the EDC members had comments on components of the Age Restricted Development regulations in addition to the previously discussed impervious surface topic.
· New Town Web Site: Sean Reith 
· See discussion in First Selectman’s report above.
· Liaison to the Salem Town Center Committee (STC): Dana Abetti 
8. Old Business
· Economic Development Action Plan progress
· Target Commercial Tax Base, Sean Reith: will hold this topic until George Householder returns. George will provide a critical Board of Finance perspective to the discussion.
· EDC Plan Critical Initiatives: 
· Goal 1: Take Care of Local Businesses: Sean Reith, Dave Kennedy;  
· Rejuvenate Four Corners: 

· DOT Update (See First Selectman’s report above)
· Workshop Update. Dana Abetti distributed notes from the recent Four Corners workshop. The next step is to schedule a forum planning session in December. Dave Kennedy will schedule the session. Part of the discussion will consider hiring someone to review water treatment options.
· Goal 2: Joe Duncan, Dana Abetti
· Identify ED opportunities that fit within the Salem community

· Process to identify and champion new business opportunities
· The above topic is on the Board of Selectpersons’ agenda for the first Tuesday in December. 
· Dana made a motion to incorporate a new bullet, “Identify shovel-ready sites” into the word document that describes the business champion process. Larry Stevens seconded. The motion passed unanimously. 
· Norwich Age-Restricted Development follow-up

· Litigation continues. Frank Sroka and Bob Ross discussed this topic but arrived at not taking action at this time. Frank will follow up with George Householder to see if he wants to add anything.

9. New Business
None
10. Adjournment
Dana made a motion to adjourn. Sean seconded the motion. The motion passed unanimously and the meeting adjourned at 9:00 PM.
Frank Sroka, Chair 
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