


SALEM SCHOOL BUILDING/CONSTRUCTION COMMITTEE
MEETING MINUTES
NOVEMBER 30, 2011

Attending:							Guests:	
Elbert Burr, Chairperson 					John Ireland, Silver/Petrucelli
Steve Buck							Donald Bourdeau
John Bernier							
William Weinschenker				
Robert Green
Diane Weston, Recording Secretary
	
Absent: Allyson Geida

Chairperson Elbert Burr opened the meeting at 7:00 P.M.

E. Burr informed the Committee there will be a meeting on December 7, 2011 to review options for the roof material. He will also try to schedule a manufacturer for the windows and ventilation. 

E. Burr presented the Committee with an up to date renovation expense sheet. 


1. Approval of Minutes 

None

2. Additions & Revisions

None

3. Review drawings presented on November 9, 2011; make adjustments to the presented budget plan from Silver/Petrucelli & Associates, Architects and Engineers (not to exceed the town approved 6.2 million for the Salem School Renovation). 

John Ireland presented the Committee with a revised expense list. 

The review of the expense list was discussed for each item. John Ireland explained what the sub totals, ineligible costs and total costs were for each category. 

The roof expense was decreased approximately $200,000.00.

The toilet room accessories amount total was adjusted. 

John Ireland explained how the reimbursements are interpreted from the State.  S. Buck asked John Ireland if this school renovation project could be compared to another project to see what the State reimbursements were. 

The oil tank replacement is not eligible for any State reimbursement.
B. Weinschenker questioned if the oil tank replacement is an “add alternate” or should that be in the overall budget. 
E. Burr stated the oil tank install is part of the education spec/original scope of the project and needs to be put in the overall project budget.   

Due to code violations, the doors are eligible for reimbursements. 

The lift to the stage is required and is eligible for reimbursements. 

On November 16th, the electrical monitor did show a desprectancy in the usage; it was determined the problem is on the exterior of the building, not on the interior. CL & P will be contacted to see if there was a disturbance in the power. 

Auto sensors for the bathroom were discussed. It would be an additional $1,000.00 per sensor for auto flush (wired & installed, 62 total plumbing units). The hand dryers are also $1,000.00 per unit (15 are needed).  S. Buck will ask East Lyme Middle School how the units have been working in there building and what the brakeage percentage has been. 

Waterless urinals were discussed, if they are installed a water line should be brought to each one should the need arise. 
The tiling in the bathrooms will go up 6 or 7 feet on the walls. 

The original façade of the school will be refurbished. 

The vestibules for the gym area were discussed. This will be added on for an “Add Alternative”. 

John Ireland informed the Committee the budget now has a 10% contingency built in. 

Don Bourdeau asked if metal grates could be installed in front of doorways to help with the dirt coming into the building. 

The Education Specs were discussed; they have to match the renovations in the building. 

E. Burr spoke with the State about the possibility of doing the project in stages; i.e. only the roof next summer. 

John Ireland informed the Committee a permanent project number from the state should be issued. The Committee and/or the school Administration should check on this. 

A cd of the drawings is in the process of being made for the prep meeting on January 17, 2012 with the State. 

A decision needs to be made about the sensors and hand dryers; if they are an add alternate, they will need to be on the drawings. 

John Ireland asked if hoods, vented cabinet & eyewash station were staying; a decision from the school Administration needs to be made. E. Burr will get an answer from the school tomorrow. 


The windows were discussed. E. Burr will schedule a window manufacturer to attend a meeting and explain different types of windows to the Committee.
John Ireland stated the windows included in the budget should be used; they will help with the overall insulation of the building. 

S. Buck recommended to John Ireland at this point the architects need to inform the Committee what can be taken out of the project to assure the budget will be 6.2 million. 

Discussion took place concerning the final result of the budget. The project cannot go over the 6.2 million town approved budget. 
B. Weinschenker stated the Committee cannot take into consideration the reimbursement towards the town approved budget. The final budget needs to stay at or below 6.2 million. 

E. Burr asked if one of the ventilation units could be removed. B. Green asked if one larger unit could do the area.  S. Buck and B. Weinschenker stated they felt the air handler units were needed on the south side of the building. It was decided to leave the air handler unit as they are now on the plans and not to remove any. 

Discussion took place concerning the boilers; they are not eligible for any State reimbursements. 

[bookmark: _GoBack]John Ireland recommended no more than three add alternates should be in the proposal to the State. 

4. Public Comment
None

5. Adjournment

M/S/C (Buck/Bernier) to adjourn meeting at 8:47 P.M. Vote: Approved unanimously. 



Respectfully Submitted,
Diane Weston, Recording Secretary
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