Salem New Business Champion Process – Swift, Certain, Simple
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The Salem Economic Development Commission is proposing a new process to streamline our town’s response to new business concepts in the pre-proposal stage. This optional, new process helps:
· Encourage desired businesses that can improve Salem’s tax base composition,
· Ensure new businesses are a good fit for Salem as well as for the business, and
· Facilitate collaboration of all stakeholder Commission Chairs and committees for a prompt response to potential businesses.
Salem must complete some groundwork for the process to work well:

· Develop a comprehensive screen to identify desired business types that are a good community fit.

· Once the business types are identified, evaluate town regulations to identify and mitigate potential issues for desired businesses.

· Define criteria for “significant impact to tax base,” the trigger for the champion process.

· Create and conduct new business inquiry simulations (i.e., dry runs) to ensure ease of doing business in Salem for desired businesses.

· Develop “tip sheets” for new desired businesses to help them become established.
· Identify shovel-ready sites.

· Develop a method to market to and proactively attract businesses that are a good fit for Salem.
Commission Chairs and other representatives identify and resolve issues promptly to champion the cause of desired, specific businesses:

· All Chairs: Identify and resolve issues related to the new business concept, attend specific commission meetings when relevant.

· First Selectman: Provide process leadership, oversee and monitor new business inquiries to timely resolution and facilitate collaboration across commissions.

· Chair, Board of Finance: Provide initial financial analysis and participate in governance.

· Chair, Economic Development Commission: Facilitate issue resolution and provide information about the economic impact of desired businesses.

· Chair, Planning & Zoning Commission: In addition to standard Planning and Zoning processes, provide initial feedback on new business proposals. 
· Other representatives, such as the Chair of the Inlands Wetlands Commission, the Town Planner and Assessor, provide consultation and support as needed.
The goal of the proposed process is to make doing business in Salem swift, certain and simple for desired businesses. Highlights of the proposed process include:
· The town will begin tracking all new business concepts, even prior to official submission to the town for approval. Tracking will help the town quantify new business inquiries, issues, and business launch rate so we can learn from our experiences and fine-tune our process.
· Potential new businesses that could have an impact on the town’s tax base will qualify for the champion process.

· The champion process ensures that business concepts are tracked and issues are identified and resolved by the various Commissions and other representatives.

· The champion process encourages collaboration across key stakeholder commissions and committees in towns.

· The First Selectman oversees the process across the commissions and committees.

We must complete next steps to finalize the process:
· Present the proposed process to the Board of Selectmen, then to various commissions.
· Work with the Board of Finance to identify the criteria that trigger the champion process.

· Refine the process as needed and assist the Governance Body with preparing for the new process (e.g., ensure required policies and procedures are in place).
· Complete the groundwork required prior to implementing the process (see previous section within this document).
· Identify any tools required to help ensure an effective process (e.g., easy tool for communicating new inquiries, tracking log).
· Introduce the process to the Chairs of stakeholder Commissions and launch the new process.
· Communicate the new process to all known people who may be contacted by a person or entity interested in doing business in Salem. 
· Monitor the new process and improve as needed.

Goal for Businesses with a Good Fit for Salem:

Swift ~ Certain ~ Simple
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