
BOARD OF SELECTMEN  
REGULAR MEETING MINUTES 

TUESDAY, JANUARY 3, 2023, 7:00 PM 
SALEM TOWN HALL – CONFERENCE ROOM 1 

The minutes submitted below have been filed in accordance with  
Section 1-225 of the CT General Statutes. They are subject to  

final approval with or without amendments by a vote of the Board of Selectmen. 
Approval and any such amendments will be detailed in subsequent minutes. 

PRESENT ABSENT        
Edward Chmielewski, Jr. Kevin Lyden (ill) 
Thomas (TJ) Butcher 
Ron LaBonte (via speakerphone) 
Pam Munro 

CALL TO ORDER 
First Selectman Chmielewski called the meeting to order at 7:04 p.m. 

1. PLEDGE OF ALLEGIANCE

2. APPROVAL OF MINUTES:
a. Tuesday, December 6, 2022 Board of Selectmen Regular Meeting

M/S/C: Butcher/Munro, to approve the December 6, 2022 Board of Selectmen
Regular Meeting Minutes. Discussion: None. Voice vote, 4-0, all in favor. 

3. EXECUTIVE SESSION
a. To provide an update and to discuss legal strategies for the current lawsuit “The

Gardner Lake Volunteer Fire Company, Inc. vs. Town of Salem” pursuant to C.G.S.
Section 1-200 (6)(B)
M/S/C: Butcher/Munro, to enter into Executive Session for an update and

discussion regarding the legal strategies for the current lawsuit “The 
Gardner Lake Volunteer Fire Company, Inc. vs. Town of Salem” pursuant 
to C.G.S. Section 1-200 (6)(B). Discussions to include the Board of 
Selectmen and Town Attorney Brian Estep. Discussion: None. Voice vote, 
4-0, all in favor. Invited parties exited Conference Room 1 for Executive
Session at 7:06 p.m. First Selectman Chmielewski resumed the meeting at
7:33 p.m. No motions were made and no votes were taken during Executive
Session.

b. To discuss investigative reports regarding complaints by Salem Town Employees
against The Gardner Lake Volunteer Fire Company, Inc. members pursuant to
1-200(6)(E) and 1-210 (b)(2).
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M/S/C: Butcher/Munro, to enter into Executive Session to discuss investigative 
reports regarding complaints by Salem Town Employees against The 
Gardner Lake Volunteer Fire Company, Inc. members pursuant to  
1-200(6)(E) and 1-210 (b)(2). Discussions to include the Board of Selectmen 
and Town Attorney Brian Estep. Discussion: None. Voice vote, 4-0, all in 
favor. Invited parties exited Conference Room 1 for Executive Session at 
7:34 p.m. First Selectman Chmielewski resumed the meeting at 7:47 p.m. 
No motions were made and no votes were taken during Executive Session. 

4. CORRESPONDENCE / PUBLIC COMMENTS  
Correspondence 
Selectman Lyden sent his regrets for his inability to attend this evening’s meeting due to illness. 

Public Comments 
Diba Khan-Bureau, 40 Hilltop Trail, distributed a copy of her curriculum vitae and a letter, 
which she recited, regarding her qualifications and interest in continuing to serve on the 
Inland Wetlands & Conservation Commission (IWCC) on which she was recently 
unanimously voted as the Chairperson. 

James Miller, 19 Morgan Road, State Police Retiree, former Salem Resident State Trooper, 
and Coast Guard Veteran, spoke concerning the IWCC. He expressed his belief in the 
disenfranchisement of power in the government and his dismay over the unceremonious 
dismissal of the Commission’s former Chairperson. The members’ political affiliations are 
irrelevant to the job(s) they are accomplishing as a Commission which, he believes, is 
working well together and fulfilling their duties.  

Leslie Hotary, 79 Harris Road Ext., Secretary, Democratic Town Committee, expressed the 
Committee’s request and support for the re-appointment of Commissioner Khan-Bureau to 
the IWCC. Based on her background, extensive experience, and numerous accolades, she is 
eminently well-suited for the position and the town is fortunate to have an individual with 
her qualifications willing to volunteer and serve the town in this capacity. 

Ed Natoli, 79 & 89 Music Vale Road, a 17-year member of the IWCC, also spoke in support 
of the re-appointment of Commissioner Khan-Bureau. He also expressed his disappointment 
with the Board's past decisions, citing the appointment of Commissioners who have neither 
attended their meetings regularly and/or completed the suggested courses, exposing the town 
to liabilities, as well as the removal of their sitting Chairperson. He stated the seriousness and 
importance of the Commission’s duties and urged them to not continue their past practices 
and re-appoint Commissioner Khan-Bureau. 

Janet Griggs, 122 New London Road, also spoke in support of Commissioner Khan-Bureau’s 
re-appointment to the IWCC. Commissioner Khan-Bureau, who is willing to serve the town 
amidst her busy schedule, is an exceptional asset to the town, a subject matter expert in water 
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quality, and a keeper of the history of the IWCC. As a longtime member of the Board of 
Finance, she has found that having a longtime member on a board/commission could 
facilitate good decisions. 

Sue Spang, 129 Hartford Road, also spoke in support and hopes of Commissioner Khan-
Bureau’s re-appointment to the IWCC. She expressed her disappointment when the former 
Chairperson, who was also very qualified, was not re-appointed to the Commission. Based 
on her personal experience, she agreed with Mr. Miller’s statement regarding the irrelevancy 
of one’s political affiliations, which should not be considered when making appointments. 
She also noted the subsequent appointment of members to a second board/commission 
though they had never attended a meeting of the first board/commission to which they were 
appointed. The appointed members should have an interest in serving on the 
board/commission, become educated, and attend the meetings. 

Gary Closius, 294 Hartford Road, strongly recommended that the Board re-appoint 
Commissioner Khan-Bureau to the IWCC. He felt that she was eminently qualified to 
continue to serve as a member and Chairperson of the Commission and, as such, the Board 
would be hard-pressed to find a more qualified individual. Based on his first-hand experience 
working with her on the Planning & Zoning Commission, he felt that she has executed her 
duties and responsibilities with enthusiasm, diligence, and intelligence, and in the best 
interest of the town and its citizens. 

Diba Khan-Bureau, 40 Hilltop Trail, also spoke in support of the re-appointment of 
Commissioner Roger Phillips to the IWCC. Commissioner Phillips plays an important role 
on the Commission and reiterated that one’s political affiliations are irrelevant to the 
Commission’s role and duties. 

David Bingham, 50 White Birch Road, reminded the Board of the importance of the IWCC 
to the Town of Salem and the role the community plays in protecting its oasis. The town’s 
positive efforts have been accomplished by the efforts of such individuals as Commissioner 
Khan-Bureau who help us understand the importance of community – the community of 
people as well as plants and wildlife – and their interconnections. In addition, Commissioner 
Khan-Bureau and those who conduct the science, help us understand the importance of 
maintaining our natural resources. He stated the importance of protecting the town’s 
resources by making appointments of individuals who understand the regulations and the 
reason behind the regulations to apply those regulations in a fair and equitable manner. He 
thanked Commissioner Khan-Bureau for her service on the Planning & Zoning and Inland 
Wetlands & Conservation Commissions, the latter of which is one of the town's most 
important governmental bodies to protect one of the town’s most important assets. 

Jim Mulholland, 202 West Road, spoke in support of Commissioner Khan-Bureau’s re-
appointment to the IWCC. He expressed his pleasure in serving with Commissioner Khan-
Bureau on the IWCC and the Planning & Zoning Commission and stated that her humble, 
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modest, respectful, open-minded, and receptive demeanor with her colleagues and the public 
has led to positive experiences. 

Sue Spang, 129 Hartford Road, stated the ambiguity and angst regarding appointments over 
the last few years and recommended the Board draft a policy regarding appointments. She 
felt that a policy would be helpful and better serve the community. She also suggested the 
Board reach out to those whose terms are due to expire regarding their continued interest in 
serving on the board/commission/committee.   

5. AGENDA: 
a. Supplemental Appropriation per Section 10.09 of the Salem Town Charter in the 

amount of $32,000 for Town Counsel, Account 5-126-208   
M/S/C: LaBonte/Munro, to approve the Supplemental Appropriation per Section 

10.09 of the Salem Town Charter in the amount of $32,000.00 (thirty-two 
thousand dollars) for Town Counsel, Account 5-126-208. Discussion: Town 
Attorney Estep stated that the town’s recent efforts to resolve the pending 
litigation with one of the town’s local Fire Companies through a mediation 
process and, more recently, a status conference, have not been successful. 
As such, the case will be moving forward, resulting in additional legal costs. 
The item will be sent to the Board of Finance for final approval. Voice vote, 
4-0, all in favor 

b. Tax Collector’s Refunds  
M/S/C: Munro/Butcher, to postpone the approval of the Tax Collector’s Refunds to 

the next Board of Selectmen Regular Meeting. Discussion: None. Voice vote, 
4-0, all in favor. 

6. REPORTS: 
a. FIRST SELECTMAN 

The Board reviewed the town departments’ updates (attached). First Selectman 
Chmielewski reported that the town departments continue to work well together and look 
forward to continuing serving the town in this new year. 

Selectwoman Munro noted that the collection rate in December was nearly 64%, 
indicating a very positive collection rate by the end of the fiscal year. 

b. EMERGENCY SERVICES – POLICE / FIRE  
In lieu of Emergency Management Director/Emergency Services Coordinator Mike 
Bednarz, First Selectman Chmielewski reported that a very productive meeting was held 
between Emergency Management Director/Emergency Services Coordinator Bednarz, 
Selectman Liaison LaBonte, Fire Supervisor Tom Maine, Assistant Fire Supervisor Jeff 
Standish, the Chiefs, Deputy Chiefs, and Assistant Chiefs of the Gardner Lake and Salem 
Volunteer Fire Companies, and himself. The meetings have been held since August 2020 
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and it has been several months since representatives from the Gardner Lake Volunteer 
Fire Company were present at the meetings. He looks forward to a very positive and 
cooperative future between all of the entities. 

Selectman Butcher added that a Disc Golf Course Site Walk with Emergency Services 
has been scheduled for this Saturday, January 7, and all of the attendees, including the 
Gardner Lake and Salem Chief, Deputy Chief, and Assistant Chiefs have confirmed their 
attendance. First Selectman Chmielewski thanked Selectman Butcher and the Recreation 
Commission for all of their efforts. 

c. EMERGENCY MANAGEMENT 
First Selectman Chmielewski reported that a meeting was held with the School Officials 
to discuss the town’s role in the School’s Emergency Management.  

d. BOARD OF FINANCE 
First Selectman Chmielewski reported that the Board of Finance is preparing for the 
upcoming budget season and have received the various departments’ capital requests. The 
budget calendar indicating the presentation dates has been sent to the boards, commissions, 
and departments. Board of Finance Member Cory Bourgeois provided a brief presentation 
of the budget process to the department heads and board/commission Chairpersons.  

e. BOARD OF EDUCATION (BOE) – no report; no meeting 

f. PLANNING AND ZONING COMMISSION  
First Selectman Chmielewski reported that the Commission has completed the Plan of 
Conservation and Development and minor changes will be proposed to the document.   

g. ECONOMIC DEVELOPMENT COMMISSION  
The Economic Development Commission is continuing to meet.  

h. LIBRARY 
First Selectman Chmielewski expressed his appreciation to and commended Library 
Director Shannon Henson who continues to work with the Friends of the Library, the 
Library Board, her staff, and the Town Hall staff. 

Selectwoman Munro added that the Library Board is currently working on revising its 
policies. 

i. TVCCA (Thames Valley Council for Community Action) – no report; no meeting 

ADJOURNMENT 
M/S/C: Butcher/Munro, to adjourn the meeting at 8:20 p.m. Discussion: None. Voice vote, 

4-0, all in favor. Meeting adjourned. 

Respectfully Submitted by:  Agnes T. Miyuki, Recording Secretary for the Town of Salem 














