BOARD OF FINANCE REGULAR MEETING
TOWN OF SALEM
VIA ZOOM VIRTUAL
DECEMBER 9, 2021 - 7:00 P.M.

Please click the link below to join the webinar:

https://us06web.zoom.us/j/88621010895?pwd=MTdGVO0OxzeUSEMEIRWUZPQzM4MzdMQT09

Passcode: 059246
Or Telephone:

(301) 715 8592 or (312) 626 6799 or (646) 558 8656 or (253) 215 8782 or (346) 248 7799

Webinar ID: 886 2101 0895
Passcode: 059246

CALL TO ORDER:

RECOGNITION OF VISITORS:

SEAT ALTERNATE IF NEEDED:

COMMUNICATIONS:

ADDITIONS TO THE AGENDA:

AGENDA:

1.

APPROVAL OF MINUTES: OCTOBER 14, 2021 AND NOVEMBER 23, 2021
BOF MEETINGS

2. TREASURER’S REPORTS

10.

11.

A. REVENUE SUMMARY
B. TRIAL BALANCE
C. FUND BALANCE
D.OTHER
PUBLIC COMMENTS
SELECTMAN’S REPORT
APPROVE 2022 MEETING CALENDAR
REVIEW 2022-23 BUDGET CALENDAR
SALEM VOLUNTEER FIRE COMPANY RE: REPAIR
BOE/SCHOOL IT PLAN
SUB-COMMITTEE REPORTS
A. BOE
B. EMERGENCY SERVICES & SAFETY
C. BOE DATA REQUEST
CAPITAL PLAN DISCUSSION
FORMAT & PLANNING DISCUSSION FOR LETTER TO DEPT'S REGARDING

BUDGETARY EXPECTATIONS AND GUIDELINES FOR 2022-2023, INCLUDES
DISCUSSION ON ISSUES & CONCERNS FOR THE UPCOMING BUDGET SEASON

OLD BUSINESS

S. Dickson, Chairman
M. Collins, Secretary


https://us06web.zoom.us/j/88621010895?pwd=MTdGV0xzeU5EMElRWUZPQzM4MzdMQT09

TOWN OF SALEM
BOARD OF FINANCE
REGULAR MEETING MINUTES
THURSDAY, OCTOBER 14, 2021 — 7:00 P.M.

PRESENT ABSENT

William “Skip” Dickson, Chairman Maryann Casciano

Marshall Collins, Clerk Joseph Duncan, Alternate
Corinne (Cory) Bourgeois Dean Wojcik, Alternate
Deborah Cadwell

Janet Griggs ALSO PRESENT

John Bernier, Alternate First Selectman Kevin Lyden
CALL TO ORDER

Chairman Dickson called the meeting to order at 7:05 p.m.
RECOGNITION OF VISITORS: none

SEAT ALTERNATE IF NEEDED:
M/S/C: Collins/Bourgeois, to seat Alternate Board Member Bernier for Board Member
Casciano. Discussion: None. Voice vote, 5-0, all in favor.

COMMUNICATIONS:

a. E-mail from Friends of Salem Library President Carl Narwocki regarding the Zemko
building

b. E-mail from Clerk Collins in response to Finance Specialist Lisa Jablonski
The Board discussed requesting that the supporting documents be sent to them as they are
received so that they would have the time to review the information.
Connecticut Council of Municipality’s Salem 2021 Equity Profile
Link to information regarding the Connecticut Department of Energy and Environmental
Protection’s (CT DEEP) Grant for waste management improvements/modifications

e. E-mail from Clerk Collins regarding broadband

ADDITIONS TO THE AGENDA:

M/S/C: Griggs/Bourgeois, to add the following items to the agenda:
7. Zemko Building
8. CT DEEP Grant Application
9. American Rescue Plan Act (ARPA) Funds

Discussion: None. Voice vote, 6-0, all in favor.
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AGENDA:

1.

2.

APPROVAL OF MINUTES: SEPTEMBER 9, 2021 BOARD OF FINANCE

MEETING

M/S/C: Bourgeois/Marshall, to approve the September 9, 2021 Board of Finance
Regular Meeting Minutes with the following amendments:

Page 3, 3rd Paragraph, 4th line from end:

Add to Page 4, 2nd paragraph:
The subcommittee will be comprised of Board Members Bernier and Collins.

Discussion: None. Voice vote, 5-0-1. Voting in Favor: Board Members
Bourgeois, Cadwell, Collins, Griggs, and Dickson. Voting in Opposition:
None. Voting in Abstention: Board Member Bernier.

TREASURER’S REPORT - no report
A. REVENUE SUMMARY

B. TRIAL BALANCE

C. FUND BALANCE

D. OTHER

PUBLIC COMMENTS — none

SELECTMAN’S REPORT

First Selectman Lyden reported that the Uncas Health District was awarded the Jaqueline D.
Owens Service to the Community Award by the NAACP (National Association for the
Advancement of Colored People), Norwich division.

James Mclntyre was recently elected as the new Chairman of the Safety Community. The
Committee, which includes members of the Public Works department, Library, Town Hall,
Emergency Services, and the State Trooper, meets bi-monthly to review and discuss any
safety concerns and make any necessary enhancements. Due to an increase in State Police
Trooper retirements, the town’s night-time Resident State Trooper has been revolving over
the past few years. Some savings will be gained as the newer Troopers are coming in at lower
steps. There are no foreseeable savings in retirement costs. Salem School’s Annual Safety
Plan was reviewed and submitted.

Granite posts have been installed at Salem Cemetery; the swag chains will be installed in the
near future. The cemetery road has been chip sealed and millings have been placed along the
path leading to the well that is used to water the plants. The posts were purchased by the
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Salem Cemetery Association and installed by the town’s Public Works Department, which
also mows and plows the property.

He commended the town’s new Public Works Foreman Tony Gallicchio, who has over 20
years of municipal experience. Public Works Foreman Gallicchio is working under Public
Works Director/Advisor Don Bourdeau, Jr., and regularly meets with the Public Works
Director and First Selectman.

Information regarding the expenditure of ARPA (American Rescue Plan Act) Funds was sent
to the Board Members. Approximately $600,000.00 has been received and an additional
$600,000.00 will be received next year. To date, $6,000.00 has been allocated to the Uncas
Health District and $7,000.00 has been allocated to upgrade the audio/visual system in the
Conference Room. Requests from numerous non-profit organizations for funding and
suggestions for the expenditure of the funds have been received. Discussion ensued regarding
the possibility of investing in broadband technology for the town. He suggested forming a
committee comprised of members from the Boards of Selectmen and Finance and the
community at large to review, discuss, and propose the expenditures. He also recommended
that any large expenditures be included in the town’s Budget Referendum. Items costing
between $32,000.00 and $160,000.00 could be approved via a Town Meeting. Smaller items,
under $32,000.00, may be expended more informally.

The Board of Selectmen approved an agreement with the Gardner Lake Volunteer Fire
Company. The new agreement raises the volunteer stipend from $30.00 to $40.00 per shift.
The increase is expected to result in the line item being overbudgeted by approximately
$20,000.00. The agreement will also help resolve some of the issues associated with the
pending lawsuit, which remains active.

The above-ground fuel oil tank at the Town Hall is complete. The School was required to
purchase a $5,000.00 insurance policy for the underground oil tank due, in part, to a
construction delay. The tank is scheduled for de-installation and replacement with an above-
ground tank. An insurance rebate for the remaining period will not be received following the
completion of the project.

. SUBCOMMITTEE REPORTS

Fire Safety Subcommittee (Board Members Bourgeois and Casciano)

Emergency Services Liaison Selectman Ed Chmielewski expressed his appreciation to the
Board for allowing them to provide an update regarding the progress they have made since
their appointments in July 2020. He commended and expressed his pleasure in working with
Emergency Services Director Mike Bednarz. He provided a brief recap of their progress as
they continue to meet regularly with the Chiefs and Deputy Chiefs of both fire companies.
Both of the departments, full- and part-time staff, and training officers continued to serve the
public throughout the pandemic. Both of the fire companies have conducted joint training
exercises, including hosting a live fire training this past weekend. In November, the town will
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be sponsoring an aerial ladder certification training for the paid staff and volunteers. They
continue to work on standardizing their protocol standard operating procedures, guidelines in
cooperation with both fire departments. They have also enhanced the staffing and safety for
the town by hiring a second full-time Firefighter/EMT, who is also a certified paramedic, and
several part-time Firefighter/EMTSs. Training of the town’s financing procedures was also
conducted for the fire companies. Both Emergency Services Director Bednarz and himself
remain available to both departments 24/7 to resolve any issues and to improve
communications between the fire companies, the town, and the Board. While they have been
faced with some challenges, there were no noteworthy issues to report. The team, which
cannot work without each other, continues to work well together and creatively resolve issues
in a positive and proactive manner as they aim to enhance the team.

Emergency Services Director Bednarz expressed his appreciation to Emergency Services
Liaison Selectman Chmielewski and briefly stated their ideas to improve their
communication and record management system. The need to establish their roles arose as a
result of issues related to the Federal Labor Laws, which precludes the town from having
their volunteers move into a paid position, arose. While they have been fortunate to have their
volunteers, who were equipped with all of the necessary training, gear and equipment, and
familiarity with the town, graduate to a paid position(s) in the past, this is no longer the case.
As such, they are now faced with the need for additional funding as they begin to hire outside
Firefighters/EMTSs. Because most of the Calls for Service derive between the hours of 7:00
a.m. and 5:00 p.m., the need to supplement the daytime staff became evident. As the
knowledge of the veteran First Responders becomes lost, he strives to plan for the future by
creating Standard Operating Procedures for the departments.

Emergency Services Liaison Selectman Chmielewski added that the town will need to
allocate more funds to emergency services, including upgrading and improving its
communication technology. He commended the Emergency Services team and thanked the
Board for their support and their service to the town. Emergency Services Director Bednarz
concurred as he looks forward to continuing working with the Board.

BOE (Board of Education) Subcommittee (Board Members Cadwell and Griggs)
Brief discussion was held regarding the ESSER/ARPA (Elementary and Secondary School
Emergency Relief/American Rescue Plan Act) Funds the BOE has and will be receiving. The
following questions were posed for the BOE

Total amount of ESSER/ARPA Funds to be received

Date the ESSER/ARPA Funds must be expended by

How they plan to expend their funds

The total enrollment of students (VoAg/Magnet Schools, Homeschool, Salem School)

Discussion ensued regarding the care that must be taken with respect to their questions to
ensure that they are not overreaching or micro-managing the BOE’s budget.
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The Board discussed the information requested by the BOE in preparation for the teacher
negotiation contract. Board Member Bernier provided a brief review of the information he
has gathered.

6. CAPITAL PLAN DISCUSSION
a. Send letter to all Departments to review their Capital item requests and submit the
requests with documentation before the December Board of Finance Meeting

Chairman Dickson reported that the letter to the departments will be drafted for the
Board’s review and approval. He also recommended that the Board Members review the
Capital Plan, which will be forwarded to them.

b. Other discussion items regarding the Capital Plan — none

7. ZEMKO BUILDING
Board Member Griggs reported that FOSL President Narwocki requested the possibility of
reconnecting the electricity in the Zemko building so that the volunteers could comfortably
sort the books in the building. The request was also forwarded to the Board of Selectmen.
The building was purchased with the copper stripped from the building.

8. CT DEEP GRANT APPLICATION
The CT DEEP Sustainable Materials Management Grant information will be forwarded to
the Board of Selectmen.

9. AMERICAN RESCUE PLAN ACT (ARPA) FUNDS
Board Member Griggs proposed the possibility of sending requests to the various
departments, groups, and organizations throughout the town to submit a list of items that they
would like to purchase utilizing the ARPA Funds. The list may be reviewed by the yet-to-be-
formed Committee.

OLD BUSINESS
It was clarified that an item may be added to the agenda by a two-thirds vote and the item may be
voted upon by the Board.

Clerk Collins requested that the Subcommittees be clearly specified on the Agenda for
transparency purposes.

ADJOURNMENT
M/S/C: Collins/Bourgeois, to adjourn the meeting at 9:25 p.m. Discussion: None. Voice
vote, 6-0, all in favor. Meeting adjourned.

Respectfully Submitted by: Agnes T. Miyuki, Recording Secretary for the Town of Salem



TOWN OF SALEM
BOARD OF FINANCE
SPECIAL MEETING MINUTES
TUESDAY, NOVEMBER 23, 2021 — 7:00 P.M.

Please click the link below to join the webinar:
https://us06web.zoom.us/j/817400768587?pwd=cy9SVFFONMF3dHBtdm5nUIpQL300UT09
Passcode: 708572

Or Telephone:
301 715 8592, 312 626 6799, 646 558 8656, 253 215 8782, 346 248 7799, 720 707 2699
Webinar ID: 817 4007 6858 | Passcode: 708572

PRESENT ABSENT

William “Skip” Dickson, Chairman Maryann Casciano, Alternate
Marshall Collins, Clerk

Corinne (Cory) Bourgeois

Deborah Cadwell

Janet Griggs

Matt Rucci ALSO PRESENT

John Bernier, Alternate First Selectman Ed Chmielewski
CALL TO ORDER

Chairman Dickson called the meeting to order at 6:07 p.m.
Newly-elected Board Member Rucci was welcomed to the Board of Finance.

RECOGNITION OF VISITORS:
Diba Khan-Bureau, Hilltop Trail
Sue Spang, Hartford Road

COMMUNICATIONS:

1. Copy of a letter from Salem Democratic Town Committee Chairman Thomas (TJ) Butcher,
dated November 10 and received November 18, addressed to the members of the Board of
Finance, First Selectman Chmielewski, and Planning and Zoning Commission Chairman
Vernon Smith stating the procedure for the filling of vacancies on a board/commission

2. Copy of a letter from Salem Democratic Town Committee Chairman Butcher, dated
November 10, recommending David Bingham to fill the Alternate Board Member vacancy
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Copy of a letter from Board of Finance Clerk Collins, dated November 19, addressed to and
in response to Salem Democratic Town Committee Chairman Butcher correcting his
statement(s) regarding the procedure for the filling of vacancies per the Secretary of State

Copy of a letter from Salem Democratic Town Committee Chairman Butcher regarding the
appointment of Board of Finance Alternate Member Bernier, which the Salem Democratic
Town Committee feels “was unethical on the part of both the BOF [Board of Finance] and
the BOS [Board of Selectmen], violates the SMSA [Salem Minority Sharing Agreement]
(formerly known as the ‘Gentleman’s Agreement”[sic]) and violates the minority
representation rules.”

Clerk Collins explained that, because the party of the individual must meet the minority
representation requirements, a Republican was precluded from being appointed to the
position. It is the responsibility of the Democratic and Republican Town Committees to
recommend candidates for vacancies. Per the Town Charter and State Statutes, it is the
responsibility of the boards and commissions to fill the vacancies; should the board or
commission not fill the vacancy within 30 days, the responsibility is transferred to the Board
of Selectmen. Because the Board of Finance did not act within the required 30-day period,
the responsibility fell on the Board of Selectmen who proceeded to appoint Alternate Board
Member Bernier.

Copy of a letter from Alternate Board Member Bernier in response to Salem Democratic
Town Committee Chairman Butcher’s letter, correcting the letter’s inaccuracies.

AGENDA:

1.

PUBLIC COMMENTS

Sue Spang, Hartford Road, recited her letter, submitted for the record, in support of David
Bingham for the Board of Finance Alternate position. She cited the Democratic Town
Committee’s support for the appointment of Mr. Bingham, an experienced individual who
has shown an interest in serving on the Board, as evidenced by his past and recent
candidacies, and stated the process which must be followed to fill the position, adding that
the appointment of an individual recruited by the Board, itself, would “violate the public
pronouncements from the leader of the Republican Town Committee to put election
hostilities behind us and work together for the betterment of Salem.”

In response, Clerk Collins stated that he received a statement from the Office of Legislative
Research via Democratic Town Committee Chairman Butcher, which states that “the
Statutes do not appear to explicitly require appointing authorities to appoint a replacement
belonging to the state political party as the member vacating a municipal board or
commission.” He agreed that the vacancy must be filled by a member of a non-Republican
party and they are obligated to receive and consider the Republican or Democratic Town
Committees recommendations. The ultimate responsibility to fill the vacancy lies with the
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members of the board/commission. Should the board/commission feel that there is a more
qualified, willing, and able candidate to serve on the board/commission, it is their
responsibility to appoint that individual.

Diba Khan-Bureau, 40 Hilltop Trail, also expressed her support for Mr. Bingham to serve
as an Alternate Member of the Board of Finance, stating that he is a long-time Salem
resident who has served the town in many capacities. She concurred with both Ms. Spang
and Democratic Town Committee Chairman Butcher that the position should be filled by a
non-Republican member of the community. Mr. Bingham has the qualifications, has shown
great interest in serving on the Board, and should be considered for the position.

Leslie Hotary, Harris Road Ext., a 16-year resident of the town, also spoke in favor of the
appointment of Mr. Bingham and echoed the comments made by Democratic Town
Committee Chairman Butcher, Ms. Spang, and Ms. Khan-Bureau. She added that Mr.
Bingham is not only qualified and interested in serving on the Board, but would also
provide the Board with diversity; the appointment of an Unaffiliated individual who leans
Republican would not create a diverse committee. As such, she felt that it would not only
be their responsibility, but also in their best interest to appoint a Democratic candidate.

ELECT CHAIRMAN AND CLERK

M/S/C: Collins/Cadwell, to nominate and re-elect Chairman Dickson as the
Chairman of the Board of Finance. There being no additional nominations,
Chairman Dickson closed the nominations. Discussion: None. Roll Call vote,
6-0, all in favor. Voting in Favor: Board Members Bourgeois, Cadwell,
Collins, Griggs, Rucci, and Dickson.

M/S/C: Dickson/Cadwell, to nominate and re-elect Clerk Collins as the Clerk of the
Board of Finance. There being no additional nominations, Chairman
Dickson closed the nominations. Discussion: None. Roll Call vote, 4-2. Voting
in Favor: Board Members Bourgeois, Cadwell, Collins, and Dickson. Voting
in Opposition: Board Members Griggs and Rucci.

APPOINT ALTERNATE MEMBER

Chairman Dickson, in response to Democratic Town Committee Chairman Butcher’s letter
regarding the appointment of Alternate Board Member Bernier, clarified that, in his
recollection, he spoke with and requested from then-Democratic Town Committee
Chairman John Houchin for a recommendation to fill the vacancy and received a response
after the required 30-day period. It is not the Board’s goal to prohibit the receipt of any
recommendations from either the Democratic or Republican Town Committees.

M: Collins, to nominate Kate Belleville as an Alternate Member of the Board of
Finance.
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M: Griggs, to nominate David Bingham as an Alternate Member of the Board of
Finance.

There being no additional nominations, Chairman Dickson closed the
nominations. Discussion: Clerk Collins stated that Ms. Belleville, a Democrat, is a
26-year resident of the town who has raised her three children in the Town of
Salem. He provided a brief background of her education and experience in the
health industry. She is an active member of the community, a centrist, and a very
forward-looking individual who would bring a lot to the table. Board Member
Griggs stated that Mr. Bingham has invested a tremendous amount of time
researching issues and presenting well-documented information which the Board
chose not to allow her to present. She felt that Mr. Bingham is a very involved
and committed individual whom she fully supports. She also commented on the
importance of having diversity on the Board and believed that discussing all
sides, listening to each other, and developing a compromise is the best way to
meet the needs of the town; the Board would be doing a disservice to the town if
they are not fully discussing the full spectrum of the issues before them. While
Board Member Bourgeois agreed and encouraged the Board to be diverse in all
aspects, she is also a proponent of providing new people with the opportunity to
join, serve, and contribute to the town’s boards and commissions by enlightening
and presenting them with new ideas, regardless of his/her party. They are one
town, one community, and one team, looking out for the citizens of Salem. Board
Member Bernier added, in response to comments regarding the idea that
unaffiliated voters do not represent diversity, that the political make-up of the
Town of Salem is such that there are nearly more Unaffiliated individuals
residing in the Town than there are Democrats and Republicans combined. As
such, the notion that Unaffiliated members of the community should be excluded
or are not representative of a diverse opinion is a fallacy. Roll Call vote, 4-2, in
Favor of Kate Belleville. Voting in Favor of Kate Belleville: Board Members
Bourgeois, Cadwell, Collins, and Dickson. Voting in Favor of David Bingham:
Board Members Griggs and Rucci. Kate Belleville was appointed as an Alternate
Member of the Board of Finance.

ADJOURNMENT
M/S/C: Collins/Bourgeois, to adjourn the meeting at 6:37 p.m. Discussion: None. VVoice
vote, 6-0, all in favor. Meeting adjourned.

Respectfully Submitted by: Agnes T. Miyuki, Recording Secretary for the Town of Salem
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12/06/21
Accrual Basis

Town of Salem - General Fund

Balance Sheet
As of November 30, 2021

ASSETS
Current Assets

Checking/Savings

1100001
1100002 -
1100003 -
1100007 -
1100008 -
1100009 -
1100010 -
1100011 -
1100015 -

- 001 - GF Sweep/Checking Acct

Investment Account (STIFF)
Tax Collector's Change Fund
Tax Collector Credit Card Acct
Town Clerk Credit Card Acct
Building/Rec Credit Card Acct
Cash on Hand-Selectman
Infrastructure CD

Building Depart. Change Fund

Total Checking/Savings

Accounts Receivable

1300005 -
1300007 -
1300008 -
1300009 -

Property Tax Receivable
Allowance for Doubtful Acct
Interest Tax Receivables
Lien Tax Receivables

Total Accounts Receivable

Other Current Assets

14000009 -

1401001 - Due From Special Educ Grant Fun

Due from CNR

Total Other Current Assets

Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY

Liabilities

Current Liabilities
Accounts Payable
200000 - Accounts Payable

Total Accounts Payable

Other Current Liabilities

210000 - ST of CT - Payables
207024 - ED Fee Building Permits
210106 - Marriage License Payable
210107 - Hist Doc Preservation
210108 - Electronic Registration
210109 - State Zoning Fee
210110 - Dog Licenses

210115 -

Total 210000 - ST of CT - Payables

2100004 - Advance Tax Collection
211000 - Accrued Payroll and Related
211008 - PW Union Dues
211011 - EMT Union Dues
211305 - Insurance
211310 - United Way Donation
211312 - Aflac Deduction
211314 - Anthem Life

Total 211000 - Accrued Payroll and Related

Nov 30, 21

4,223,610.75
5,874,257.91
100.00
115,774.45
14,259.75
19,563.79
94.00
5,793.11
50.00

10,253,503.76

113,697.66
-45,707.00
16,151.69
600.00

84,742.35

1,069,996.73
617,034.33

1,687,031.06

12,025,277.17

12,025,277.17

173,641.03

Farmland Preserv. (PA 09-229)

173,641.03

85.44
384.00
173.15

1,110.00
1,156.00
1,086.00
1,980.00

5,974.59
10,675.66

-19.75
-400.00
-1,034.45
240.00
-456.97
-1,942.28

-3,613.45
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12/06/21
Accrual Basis

Town of Salem - General Fund

Balance Sheet
As of November 30, 2021

212000 - Due to Other Funds-All

212003 -
212018 -
212019 -
212020 -
212022 -
212729 -
212740 -

Due to/from BOE Preschool

Due to Other Funds

Due to GF Comm. Found Grant 09
Due to CNR

Due to Library ARPA Grant
Interlocal Reval. Grant/Pres.

Due to School Bldg Fund

Total 212000 - Due to Other Funds-All

212500 - Due to Other Groups

212517 -
212518 -
212519 -
212521 -
212522 -
212523 -
212560 -
212600 -
212700 -

Monitoring/Inspect/Exav-Henrici
Monitoring/Inspect/Exav - Sav
Monitoring/Inspect/Exav-Gran
Monitor/Inspect/Exav-Nutmeg Grv
Monitoring/Inspect/Excav-Renz
Monitor/Inspect/Exca-Kobyluck
Quarry Bonds

Pavillion Deposit Refunds

Field Use Deposit

Total 212500 - Due to Other Groups

213000 - Deferred Revenue
2130001 - Deferred Property Tax
2130002 - Deferred Prop Tax Int & Liens
2130003 - P/Z Subdivision Signs

Total 213000 - Deferred Revenue

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
260000 - SBEA Loans
260004 - Public Works

Total 260000 -

SBEA Loans

Total Long Term Liabilities

Total Liabilities

Equity

3170000 - Restricted Fund Balance
3170008 - Restricted Fund Balance- Misc
3170025 - Restricted Historic Doc Preserv
3170026 - TC Farmland Preserv
3170027 - Restricted - TC Electronic Reg.
3170030 - Restricted Town Farmland Prev.

Total 3170000 - Restricted Fund Balance

320000 - Assigned Fund Balance
399999 - Supplemental Capital Fund

Total 320000 - Assigned Fund Balance

330000 - Unassigned Fund Balance
330002 - Unassigned Fund Balance

Total 330000 - Unassigned Fund Balance

Nov 30, 21

56,679.46
1,173.36
2,402.13

2,882,276.34
8,125.96
669,266.58
774,703.96

4,394,627.79

144.00
50.00
2,525.00
-184.00
180.00
2,332.00
9,106.07
250.00
50.00

14,453.07

108,439.00
21,913.00
10.00

130,362.00

4,5652,479.66

4,726,120.69

80,000.00

80,000.00

80,000.00

4,806,120.69

50.00
1,936.69
2,415.16
2,936.41

36,038.20

43,376.46

1,010,080.00

1,010,080.00

2,735,695.83

2,735,695.83

Page 2



5:33 PM Town of Salem - General Fund

12/06/21 Balance Sheet
Accrual Basis As of November 30, 2021

Nov 30, 21
3900002 - Undesignated Fund Balance 1,207,361.23
3900009 - Reserved for Encumbrances 37,067.01
Net Income 2,185,575.95
Total Equity 7,219,156.48

TOTAL LIABILITIES & EQUITY

12,025,277.17

Page 3



5:37 PM Town of Salem - General Fund
12/06/21 Profit & Loss Budget vs. Actual

Accrual Basis July through November 2021

Jul - Nov 21 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
4-093 - Grants for Education
035 - Education Equalization 631,270.00 2,525,078.00 -1,893,808.00 25.0%
036 - Adult Education 2,507.00 3,672.00 -1,165.00 68.3%
Total 4-093 - Grants for Education 633,777.00 2,528,750.00 -1,894,973.00 25.1%
4-094 - Licenses & Permits
042 - Electrical 3,686.00 7,500.00 -3,814.00 49.1%
043 - Plumbing 256.00 2,000.00 -1,744.00 12.8%
044 - Heating 3,585.00 5,600.00 -2,015.00 64.0%
046 - Zoning Compliance 225.00 500.00 -275.00 45.0%
047 - Building 13,059.76 36,000.00 -22,940.24 36.3%
049 - Conveyance Tax 30,700.54 65,000.00 -34,299.46 47.2%
050 - Pistol Permits 840.00 1,000.00 -160.00 84.0%
052 - Landfill Fees 4,570.00 7,000.00 -2,430.00 65.3%
053 - Garbage Bags 19,416.00 32,000.00 -12,584.00 60.7%
0533 - Tipping Hauling Fees 1,166.94 0.00 1,166.94 100.0%
054 - Miscellaneous 410.00 1,000.00 -590.00 41.0%
Total 4-094 - Licenses & Permits 77,915.24 157,600.00 -79,684.76 49.4%
4-095 - Charges for Current Services
056 - Recording Fees 10,814.00 16,000.00 -5,186.00 67.6%
057 - Sale of Maps 40.50 50.00 -9.50 81.0%
058 - Sales of Copies 2,125.50 900.00 1,225.50 236.2%
061 - P & Z Commission 0.00 1,000.00 -1,000.00 0.0%
062 - Inland Wetland Comm Fees 80.00 200.00 -120.00 40.0%
063 - CFC Evacuation Fees 2,115.00 750.00 1,365.00 282.0%
067 - Electronic Registration Fees 3,304.00 4,000.00 -696.00 82.6%
Total 4-095 - Charges for Current Services 18,479.00 22,900.00 -4,421.00 80.7%
4-096 - Revenue use of Town Money
064 - General Fund 2,426.95 6,000.00 -3,573.05 40.4%
Total 4-096 - Revenue use of Town Money 2,426.95 6,000.00 -3,5673.05 40.4%
4-097 - Miscellaneous
070 - Insurance Claims/Refunds 11,565.00 5,000.00 6,565.00 231.3%
072 - Library Fees/ Fines 417.00 9,500.00 -9,083.00 4.4%
074 - Recreation Fee Base Activities 4,824.05 3,000.00 1,824.05 160.8%
076 - Miscellaneous 14,967.66 10,000.00 4,967.66 149.7%
Total 4-097 - Miscellaneous 31,773.71 27,500.00 4,273.71 115.5%
410000 - General Property Tax
1010 - General Property Tax Current Yr 7,253,987.24 12,328,718.00 -5,074,730.76 58.8%
1020 - General Property Tax Prior Yr 64,023.30 50,000.00 14,023.30 128.0%
1030 - Interest On General Property Ta 27,023.36 40,000.00 -12,976.64 67.6%
1040 - Liens 360.00 500.00 -140.00 72.0%
1050 - MV Supplement 1,453.55 72,000.00 -70,546.45 2.0%
1070 - MV Interest 569.78 500.00 69.78 114.0%
1080 - Current FY Refunds -7,635.93 -25,000.00 17,364.07 30.5%
1085 - Previous FY Refunds -3,323.55 -1,000.00 -2,323.55 332.4%
Total 410000 - General Property Tax 7,336,457.75 12,465,718.00 -5,129,260.25 58.9%
420000 - State/Federal Grants
001 - Town Aid Roads (TAR) 96,508.78 193,274.00 -96,765.22 49.9%
0020 - Telephone Access Line 0.00 4,965.00 -4,965.00 0.0%
0023 - Veterans Tax Relief 0.00 2,834.00 -2,834.00 0.0%
004 - Payment in Lieu of Taxes PILOT 42,030.04 35,653.00 6,377.04 117.9%
005 - MRSA 14,935.96
009 - Pequot/Mohegan 0.00 7,370.00 -7,370.00 0.0%
011 - LOCIP (Infra-Structure) 0.00 33,443.00 -33,443.00 0.0%
012 - Munic Projects 0.00 4,699.00 -4,699.00 0.0%
038 - Municipal Stabilization Grant 132,694.00 132,694.00 0.00 100.0%
099 - Miscellaneous 43,143.50 55,906.00 -12,762.50 77.2%
Total 420000 - State/Federal Grants 329,312.28 470,838.00 -141,525.72 69.9%
Total Income 8,430,141.93 15,679,306.00 -7,249,164.07 53.8%
Gross Profit 8,430,141.93 15,679,306.00 -7,249,164.07 53.8%
Expense
5-100 - Selectman
201 - Membership Fees 5,669.00 5,710.00 -41.00 99.3%
301 - Mileage 360.00 960.00 -600.00 37.5%
401 - Other Expense 0.00 900.00 -900.00 0.0%
Total 5-100 - Selectman 6,029.00 7,570.00 -1,541.00 79.6%
5-1000 - BOE Control Accounts
1000 - BOE Accounts Payable 2,031,148.49
2000 - BOE Payroll 1,387,033.18
5-1000 - BOE Control Accounts - Other 0.00 11,050,886.00 -11,050,886.00 0.0%
Total 51000 - BOE Control Accounts 3,418,181.67 11,050,886.00 -7,632,704.33 30.9%
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5:37 PM
12/06/21

Accrual Basis

Town of Salem - General Fund
Profit & Loss Budget vs. Actual
July through November 2021

5-105 - Salaries
100 - Selectman (See Acting Selec125)
101 - Administrative Assistants
102 - Town Clerk
103 - Town Clerk Assistant
104 - Tax Collector
105 - Assistant Tax Collector
106 - Assessor
107 - Assesssor Assistant
108 - Treasurer
109 - Financial Administrative
110 - Registrar of Voters
111 - ZEO/WEO
113 - Recording Secretary
114 - Administrative Part Time
115 - Recreation Coordinator
116 - Public Works
117 - Public Works Director
118 - Public Work's Summer Help
120 - Fire Marshals/CP
121 - EMT/Maintenance
123 - Assistant Library Staff
124 - Head Librarian
125 - Acting Selectman

Total 5-105 - Salaries

5-110 - Building Official
402 - Building Official Expenses

Total 5-110 - Building Official

5-112 - Town Clerk
143 - Vital Statistics
303 - Mileage/Conference/Dues
433 - Ledgers / Books

Total 5-112 - Town Clerk

5-114 - Treasurer
204 - Contract Auditors
304 - Mileage/Dues/Education
454 - Other Expenses - Town Report

Total 5-114 - Treasurer

5-116 - Assessor
205 - Board of Appeals
305 - Mileage/Conference/Dues
405 - Binding/DMV Expense
435 - Ledger/Maps
436-2 - Vision & Software System

Total 5-116 - Assessor

5-118 - Tax Collector
306 - Mileage/Conference/Dues
406 - Other Supplies
456 - Tax Bills
466 - DMV Expense

Total 5-118 - Tax Collector

5-122 - Registrar
207 - Election Workers
307 - Mileage/Conference/Dues
407 - Other Expense
457 - Election Expense
467 - Canvass Expense

Total 5-122 - Registrar

5-126 - Town Counsel
202 - Labor Relations
208 - Town Issues

Total 5-126 - Town Counsel

5-134 - Town Office Operation
209 - Miscellaneous Services
211 - Town/commission printing
212 - Town/commission advertising
249 - Copier Cost
259 - Cleaning and Cleaning Supplies
269 - Water Treatment
299 - Computer Expense
409 - Other Expense - Office
479 - Payroll Services
499 - Postage

Total 5-134 - Town Office Operation

Jul - Nov 21 Budget $ Over Budget % of Budget
26,037.59 71,402.00 -45,364.41 36.5%
13,030.55 38,540.00 -25,509.45 33.8%
20,321.46 54,837.00 -34,515.54 37.1%
7,002.69 15,980.00 -8,977.31 43.8%
7,566.13 54,837.00 -47,270.87 13.8%
14,838.75 28,986.00 -14,147.25 51.2%
20,413.56 55,006.00 -34,592.44 37.1%
11,714.63 25,326.00 -13,611.37 46.3%
7,393.64 20,430.00 -13,036.36 36.2%
21,690.24 55,366.00 -33,675.76 39.2%
5,227.53 14,122.00 -8,894.47 37.0%
17,546.59 48,234.00 -30,687.41 36.4%
2,660.00 9,000.00 -6,340.00 29.6%
6,574.10 12,872.00 -6,297.90 51.1%
5,429.19 11,100.00 -5,670.81 48.9%
138,067.49 406,000.00 -267,932.51 34.0%
6,351.73 17,388.00 -11,036.27 36.5%
4,635.00 8,940.00 -4,305.00 51.8%
7,572.80 22,430.00 -14,857.20 33.8%
77,396.01 220,030.00 -142,633.99 35.2%
24,473.27 66,535.00 -42,061.73 36.8%
23,653.02 64,304.00 -40,650.98 36.8%
3,384.70 8,000.00 -4,615.30 42.3%
472,980.67 1,329,665.00 -856,684.33 35.6%
842.29 4,292.00 -3,449.71 19.6%
842.29 4,292.00 -3,449.71 19.6%
24.85 0.00 24.85 100.0%
185.00 1,550.00 -1,365.00 11.9%
4,828.00 15,333.00 -10,505.00 31.5%
5,037.85 16,883.00 -11,845.15 29.8%
0.00 36,789.00 -36,789.00 0.0%
132.89 280.00 -147.11 47.5%
0.00 1,300.00 -1,300.00 0.0%
132.89 38,369.00 -38,236.11 0.3%
65.65 1,900.00 -1,834.35 3.5%
1,360.90 2,300.00 -939.10 59.2%
250.00 1,950.00 -1,700.00 12.8%
0.00 10,450.00 -10,450.00 0.0%
3,553.50 4,500.00 -946.50 79.0%
5,230.05 21,100.00 -15,869.95 24.8%
145.49 2,450.00 -2,304.51 5.9%
250.46 1,800.00 -1,549.54 13.9%
973.90 9,000.00 -8,026.10 10.8%
0.00 250.00 -250.00 0.0%
1,369.85 13,500.00 -12,130.15 10.1%
1,427.50 3,440.00 -2,012.50 41.5%
225.52 3,217.00 -2,991.48 7.0%
33.26 400.00 -366.74 8.3%
4,728.91 3,645.00 1,083.91 129.7%
0.00 100.00 -100.00 0.0%
6,415.19 10,802.00 -4,386.81 59.4%
357.50 4,000.00 -3,642.50 8.9%
10,395.00 35,000.00 -24,605.00 29.7%
10,752.50 39,000.00 -28,247.50 27.6%
149.33 400.00 -250.67 37.3%
267.74 1,700.00 -1,432.26 15.7%
992.25 5,000.00 -4,007.75 19.8%
4,515.63 8,500.00 -3,984.37 53.1%
1,268.13 5,250.00 -3,981.87 24.2%
3,530.62 4,800.00 -1,269.38 73.6%
45,597.82 52,860.00 -7,262.18 86.3%
4,524.97 8,000.00 -3,475.03 56.6%
486.21 8,000.00 -7,513.79 6.1%
1,013.88 11,800.00 -10,786.12 8.6%
62,346.58 106,310.00 -43,963.42 58.6%
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5:37 PM Town of Salem - General Fund

12/06/21 Profit & Loss Budget vs. Actual
Accrual Basis July through November 2021
Jul - Nov 21 Budget $ Over Budget % of Budget
5-135 - Building/Grounds Maintenance
210 - Building/Grounds Contract 4,736.00 9,900.00 -5,164.00 47 .8%
608 - Exterminator contract 1,684.00 2,700.00 -1,016.00 62.4%
609 - Grounds/Building Maintenance 22,312.65 36,600.00 -14,287.35 61.0%
6135 - Quarterly Water Testing 0.00 3,500.00 -3,500.00 0.0%
Total 5-135 - Building/Grounds Maintenance 28,732.65 52,700.00 -23,967.35 54.5%
5-138 - Employee Benefits
800 - Employer FICA Contribution 29,653.86 80,227.00 -50,573.14 37.0%
801 - Employer Medicare Contribution 6,935.18 18,762.00 -11,826.82 37.0%
802 - Medical/Dental/Life Insurance 104,283.69 261,440.00 -157,156.31 39.9%
803 - Employer Pension Contribution 20,032.35 64,731.00 -44,698.65 30.9%
804 - Unemployment Compensation 0.00 1,000.00 -1,000.00 0.0%
805 - Firemen Awards 0.00 8,250.00 -8,250.00 0.0%
Total 5-138 - Employee Benefits 160,905.08 434,410.00 -273,504.92 37.0%
5-140 - Utilities
700 - Telephone Town Hall 1,601.05 7,000.00 -5,398.95 22.9%
702 - Telephone Library 1,686.87 2,400.00 -713.13 70.3%
703 - Telephone GLVFCO 966.03 2,900.00 -1,933.97 33.3%
704 - Telephone SVFCO 2,144.23 2,800.00 -655.77 76.6%
706 - Telephone Transfer Station 289.14 650.00 -360.86 44.5%
707 - Mobil Phone Public Works 1,439.52 4,000.00 -2,560.48 36.0%
708 - Mobile Phone SVFCO 410.92 2,300.00 -1,889.08 17.9%
709 - Heat Center School 130.60 900.00 -769.40 14.5%
710 - Heat Town Hall 1,122.70 7,900.00 -6,777.30 14.2%
712 - Heat - New Library 175.37 11,000.00 -10,824.63 1.6%
713 - Heat GLVFCO 1,348.86 6,100.00 -4,751.14 22.1%
714 - Heat SVFCO 348.39 7,100.00 -6,751.61 4.9%
715 - Heat Public Works 627.15 6,200.00 -5,572.85 10.1%
720 - Electricity Town Hall 3,493.24 13,980.00 -10,486.76 25.0%
721 - Electric Old Library 181.64 600.00 -418.36 30.3%
722 - Electric New Library 4,364.02 14,900.00 -10,535.98 29.3%
723 - Electric GLFCO 2,312.36 7,800.00 -5,487.64 29.6%
724 - Electric SVFCO 2,600.04 9,200.00 -6,599.96 28.3%
725 - Electric Public Works 3,784.52 11,000.00 -7,215.48 34.4%
726 - Electric Transfer Station 555.51 3,200.00 -2,644.49 17.4%
727 - Electric Recreation Fields 550.34 1,980.00 -1,429.66 27.8%
730 - Gas Security/Fire Marshall 254.94 600.00 -345.06 42.5%
733 - Gas GLVFCO/Ambulance 3,034.26 7,000.00 -3,965.74 43.3%
734 - Gas SVFCO 1,409.09 4,100.00 -2,690.91 34.4%
735 - Gas Public Works 7,255.86 19,982.00 -12,726.14 36.3%
737 - T B Allocated-Fuel Use 8,756.02 0.00 8,756.02 100.0%
Total 5-140 - Utilities 50,842.67 155,592.00 -104,749.33 32.7%
5-152 - Town Services
810 - Historical Society 0.00 300.00 -300.00 0.0%
811 - Cemeteries 900.00 1,000.00 -100.00 90.0%
812 - Senior Services 2,601.16 11,840.00 -9,238.84 22.0%
813 - Gardner Lake Authority 2,000.00 10,000.00 -8,000.00 20.0%
814 - Health Services 27,383.58 34,520.00 -7,136.42 79.3%
815 - Memorial Day 0.00 600.00 -600.00 0.0%
816 - Farmer's Market/Community Event 1,053.46 3,500.00 -2,446.54 30.1%
817 - ACO Agreement 3,181.90 13,290.00 -10,108.10 23.9%
826 - Planning Services 12,294.11 40,000.00 -27,705.89 30.7%
Total 5-152 - Town Services 49,414.21 115,050.00 -65,635.79 43.0%
5-157 - Regional Services
820 - Womens center 750.00 700.00 50.00 107.1%
821 - TVCCA 1,000.00 1,000.00 0.00 100.0%
822 - Adult Education 0.00 4,400.00 -4,400.00 0.0%
824 - Region Probate 0.00 3,650.00 -3,650.00 0.0%
825 - SECTER 1,452.85 1,453.00 -0.15 100.0%
828 - Homeless Shelter 0.00 1,000.00 -1,000.00 0.0%
Total 5-157 - Regional Services 3,202.85 12,203.00 -9,000.15 26.2%
5-158 - Library Department
015 - Equipment 4,888.86 7,300.00 -2,411.14 67.0%
315 - Mileage/Conference/Dues 697.64 1,400.00 -702.36 49.8%
415 - Other Expenses 681.83 2,000.00 -1,318.17 34.1%
458 - Supplies 1,346.71 3,700.00 -2,353.29 36.4%
515 - Circulation Materials 6,547.94 18,150.00 -11,602.06 36.1%
615 - Bibilomation Service Fee 5,654.00 5,660.00 -6.00 99.9%
Total 5-158 - Library Department 19,816.98 38,210.00 -18,393.02 51.9%
5-210 - Security
016 - Equipment 7,169.00 1,500.00 5,669.00 477.9%
216 - Resident Trooper Contract 0.00 363,000.00 -363,000.00 0.0%
416 - Other Expense 0.00 800.00 -800.00 0.0%
616 - Maintenance 0.00 800.00 -800.00 0.0%
Total 5-210 - Security 7,169.00 366,100.00 -358,931.00 2.0%
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5:37 PM
12/06/21

Accrual Basis

Town of Salem - General Fund
Profit & Loss Budget vs. Actual
July through November 2021

5-220 - Gardner Lake Fire Company
436 - GLFD Chief's Account

Total 5-220 - Gardner Lake Fire Company

5-222 - Salem Volunteer Fire Co
013 - GLVFC Fire Fighting Equipment
018 - SVFC Fire Fighting Equipment
217 - GLVFC Professional Fees
218 - SVFC Professional Fees
222 - SVFC Physicals
225 - GLVFC Physicals
432 - GLVFC Fire Wells
437 - SVFC Medical Supplies
438 - SVFC Chief's Account
477 - SVFC Expendables
478 - GLVCF Expendables
517 - GLVFC Training
518 - SVFC Training
527 - GLVFC Insurance
529 - SVFC Insurance
612 - GLVFC Repair/Maint Vehicle
614 - GLVFC Testing
618 - SVFC Repair/Maint Vehicles
619 - SVFC Testing
622 - SVFC Radio Repair
629 - GLVFC Radio Repair
829 - GLVFC Building Maint

Total 5-222 - Salem Volunteer Fire Co

5-230 - Ambulance
019 - Equipment
519 - Training
531 - Insurance
605 - Biohazard Medical Transport
623 - Radio Repair
624 - Repair/Maintenance
919 - Uniforms

Total 5-230 - Ambulance

5-240 - Public Safety
020 - Communication Equipment
220 - 911 Emergency Contract
420 - Fire Marshall Expene
421 - Civil Preparedness Expense
625 - Alarm Maintenance
920 - Fire Police
951 - Fire Training Building
960 - Gear FF/EMT
970 - On-Call Nominal Fee

Total 5-240 - Public Safety

5-310 - Public Works
021 - Small & Gas Powered Equipment
023 - Repair/Maint Vehicles
026 - Mech Equipment/Tools
439 - Materials
441 - Snow Removal Supplies
633 - Field Maintenance
634 - Oil/Road Repairs
921 - Engineering Expense
923 - Uniform/ Meals

Total 5-310 - Public Works

5-410 - Transfer Station
241 - Management Contract
442 - Operating Costs
541 - Trash Bags
627 - Maintenance/Improvements
628 - Water Testing
922 - Engineering
931 - Bulky Waste Tipping
932 - Trash Tipping CRRA
933 - Trash Hauling
934 - Bulky Waste Hauling
935 - Recyclable Hauling
936 - Toxic Waste

Total 5-410 - Transfer Station

5-600 - Economic Development
223 - Consulting
323 - Dues/Conference
498 - Mailings/Materials

Total 5-600 - Economic Development

Jul - Nov 21 Budget $ Over Budget % of Budget
502.38 2,500.00 -1,997.62 20.1%
502.38 2,500.00 -1,997.62 20.1%
476.22 3,500.00 -3,023.78 13.6%
611.09 6,500.00 -5,888.91 9.4%
196.55 3,400.00 -3,203.45 5.8%
1,576.57 4,200.00 -2,623.43 37.5%
0.00 5,000.00 -5,000.00 0.0%
675.00 6,000.00 -5,325.00 11.3%
233.28 1,000.00 -766.72 23.3%
574.59 1,200.00 -625.41 47.9%
1,009.35 3,000.00 -1,990.65 33.6%
1,954.45 5,500.00 -3,5645.55 35.5%
769.70 3,700.00 -2,930.30 20.8%
0.00 8,000.00 -8,000.00 0.0%
1,550.59 7,800.00 -6,249.41 19.9%
26,903.00 27,000.00 -97.00 99.6%
28,042.00 30,000.00 -1,958.00 93.5%
3,111.00 8,500.00 -5,389.00 36.6%
1,320.28 8,975.00 -7,654.72 14.7%
18,706.01 21,000.00 -2,293.99 89.1%
2,856.97 5,500.00 -2,643.03 51.9%
0.00 5,000.00 -5,000.00 0.0%
526.00 3,500.00 -2,974.00 15.0%
3,549.00 3,335.00 214.00 106.4%
94,641.65 171,610.00 -76,968.35 55.1%
5,067.32 6,385.00 -1,317.68 79.4%
1,438.27 9,800.00 -8,361.73 14.7%
5,301.00 8,500.00 -3,199.00 62.4%
0.00 700.00 -700.00 0.0%
216.13 3,500.00 -3,283.87 6.2%
11,445.42 16,000.00 -4,554.58 71.5%
496.60 1,800.00 -1,303.40 27.6%
23,964.74 46,685.00 -22,720.26 51.3%
1,033.00 8,000.00 -6,967.00 12.9%
14,437.87 21,200.00 -6,762.13 68.1%
1,141.73 3,600.00 -2,458.27 31.7%
5,008.14 12,400.00 -7,391.86 40.4%
1,680.00 7,000.00 -5,320.00 24.0%
2,067.58 5,000.00 -2,932.42 41.4%
0.00 1,600.00 -1,600.00 0.0%
1,035.99 17,850.00 -16,814.01 5.8%
21,520.00 50,000.00 -28,480.00 43.0%
47,924.31 126,650.00 -78,725.69 37.8%
4,951.71 9,200.00 -4,248.29 53.8%
39,969.81 64,500.00 -24,530.19 62.0%
10,362.59 10,000.00 362.59 103.6%
17,707.40 23,000.00 -5,292.60 77.0%
4,610.13 66,210.00 -61,599.87 7.0%
673.66 14,600.00 -13,926.34 4.6%
20,734.24 67,000.00 -46,265.76 30.9%
3,140.00 4,800.00 -1,660.00 65.4%
1,434.53 6,850.00 -5,415.47 20.9%
103,584.07 266,160.00 -162,575.93 38.9%
32,704.02 69,000.00 -36,295.98 47 4%
189.28 3,900.00 -3,710.72 4.9%
0.00 10,000.00 -10,000.00 0.0%
1,285.00 4,000.00 -2,715.00 32.1%
2,529.20 4,300.00 -1,770.80 58.8%
0.00 2,000.00 -2,000.00 0.0%
3,789.98 6,500.00 -2,710.02 58.3%
8,877.00 32,000.00 -23,123.00 27.7%
4,282.24 8,000.00 -3,717.76 53.5%
3,839.00 5,500.00 -1,661.00 69.8%
7,548.66 28,000.00 -20,451.34 27.0%
3,082.50 4,900.00 -1,817.50 62.9%
68,126.88 178,100.00 -109,973.12 38.3%
0.00 500.00 -500.00 0.0%
0.00 100.00 -100.00 0.0%
348.36 1,300.00 -951.64 26.8%
348.36 1,900.00 -1,651.64 18.3%
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5:37 PM Town of Salem - General Fund
12/06/21 Profit & Loss Budget vs. Actual

Accrual Basis July through November 2021

Jul - Nov 21 Budget $ Over Budget % of Budget
5-610 - Inland Wetlands/CC
261 - Legal Services 0.00 1,300.00 -1,300.00 0.0%
324 - Conference 0.00 200.00 -200.00 0.0%
523 - GIS Expense 1,000.00 1,000.00 0.00 100.0%
525 - WEO Mileage 94.64 100.00 -5.36 94.6%
941 - Engineering 0.00 750.00 -750.00 0.0%
Total 5-610 - Inland Wetlands/CC 1,094.64 3,350.00 -2,255.36 32.7%
5-630 - Planning and Zoning
224 - Legal Services 8,207.50 10,000.00 -1,792.50 82.1%
325 - Mileage/Conference 0.00 1,000.00 -1,000.00 0.0%
425 - Other Expenses 1,267.00 1,500.00 -233.00 84.5%
430 - Planning of Conservation & Deve 0.00 5,000.00 -5,000.00 0.0%
924 - Engineering 0.00 2,000.00 -2,000.00 0.0%
Total 5-630 - Planning and Zoning 9,474.50 19,500.00 -10,025.50 48.6%
5-640 - Zoning Board of Appeals
226 - Zoning Board of Appeals 153.75 800.00 -646.25 19.2%
Total 5-640 - Zoning Board of Appeals 153.75 800.00 -646.25 19.2%
5-645 - Recreation Commission
645 - Maintenance 11,100.59 11,500.00 -399.41 96.5%
927 - Salem Recreation Assoc Programs 1,978.31 11,300.00 -9,321.69 17.5%
928 - Holiday Activities 443.55 2,800.00 -2,356.45 15.8%
929 - Community Out Reach/Other Expen 1,328.35 1,500.00 -171.65 88.6%
945 - Weekend School Access 0.00 5,000.00 -5,000.00 0.0%
946 - Fee Base Activities 8,598.00 15,000.00 -6,402.00 57.3%
Total 5-645 - Recreation Commission 23,448.80 47,100.00 -23,651.20 49.8%
5-710 - Municipal Insurance
571 - Insurance 61,133.02 126,558.00 -65,424.98 48.3%
572 - Insurance - Tanks, Bond, Crime 0.00 9,090.00 -9,090.00 0.0%
Total 5-710 - Municipal Insurance 61,133.02 135,648.00 -74,514.98 45.1%
5-810 - Unanticipated Expenses
830 - Unanticipated 513.65 1,000.00 -486.35 51.4%
Total 5-810 - Unanticipated Expenses 513.65 1,000.00 -486.35 51.4%
5-910 - Interest Payments
992 - 2012 School Rev Bond Interest 44,281.25 82,063.00 -37,781.75 54.0%
Total 5-910 - Interest Payments 44,281.25 82,063.00 -37,781.75 54.0%
5-920 - Principal Payable
000 - School Bond Payment 325,000.00 325,000.00 0.00 100.0%
Total 5-920 - Principal Payable 325,000.00 325,000.00 0.00 100.0%
5-925 - Capital Non-Recurring Account
0010 - Transfers to CIP 1,130,972.00 1,130,972.00 0.00 100.0%
0925 - Capital Reserve Account 0.00 1.00 -1.00 0.0%
Total 5-925 - Capital Non-Recurring Account 1,130,972.00 1,130,973.00 -1.00 100.0%
5-926 - Open Space/Land Acquisition
996 - Open Space 0.00 1.00 -1.00 0.0%
Total 5-926 - Open Space/Land Acquisition 0.00 1.00 -1.00 0.0%
5-935 - Revaluation
295 - Revaluation 0.00 22,000.00 -22,000.00 0.0%
Total 5-935 - Revaluation 0.00 22,000.00 -22,000.00 0.0%
Total Expense 6,244,565.98 16,373,682.00 -10,129,116.02 38.1%
Net Ordinary Income 2,185,575.95 -694,376.00 2,879,951.95 -314.8%
Net Income 2,185,575.95 -694,376.00 2,879,951.95 -314.8%

Page 5



2022 Board of Finance ~ List of Meetings

The Board meets every second Thursday each month ~
Additional scheduled meetings are included for Budget Review & Preparation

January 13, 2022 7:00 PM
January 27, 2022 7:00 PM
February 10, 2022  7:00 PM
February 24, 2022  7:00 PM
March 10, 2022 7:00 PM
March 17, 2022 7:00 PM

March 24, 2022 7:00 PM

April 13, 2022 7:00 PM Wed. - Public Hearing 22/23 Budget @ Salem School

April 14, 2022 7:00 PM

May 12, 2022 7:00 PM Wed. - Town Meeting to consider 2022/2023 Budget @ Salem School
May 18, 2022 6:00 AM - 8:00 PM Wed. - Referendum for 2022/2023 Budget @ Town Hall
May 19, 2022 7:00 PM

June 9, 2022 7:00 PM

July 14, 2022 7:00 PM

August 11, 2022 7:00 PM
September 8, 2022  7:00 PM
October 13, 2022 7:00 PM
November 10, 2022 7:00 PM
December 8, 2022  7:00 PM

January 12, 2023 7:00 PM



SALEM BOARD OF FINANCE
SCHEDULE FOR 2022-2023 BUDGET MEETINGS
SALEM TOWN OFFICE BUILDING
7:00 P.M.

JANUARY 13, 2022
1.) AGENDA
2.) CAPITAL EXPENDITURE REVIEW AND ACTION

JANUARY 27, 2022
ACT ON PROPOSED APPROPRIATIONS FOR 2022-2023

A.) #930 CAPITAL EXPENDITURES
B.) 10 YEAR CAPITAL PLAN

FEBRUARY 10, 2022

1.) AGENDA
2.) ACT ON PROPOSED APPROPRIATIONS FOR 2022-2023

A.)  #110 BUILDING OFFICAL

B.) #112 TOWN CLERK’'S DEPARTMENT
C.) #1114 TREASURER/AUDITOR/BOF
D.) #122 REGISTRAR-ELECTIONS

E.) #0645 RECREATION COMMISSION
F.)  #210 SECURITY

G.) #222 SALEM VOLUNTEER FIRE CO.
H.) #240 PUBLIC SAFETY

1) #910 INTEREST PAYMENTS

J.) #920 PRINCIPAL PAYMENTS

FEBRUARY 24, 2022
ACT ON PROPOSED APPROPRIATIONS FOR 2022-2023

A) #116 ASSESSOR

B) #118 TAX COLLECTOR

C) #158 LIBRARY

D.) #220 GARDNER LAKE FIRE CO.
E) #230 AMBULANCE

F) #600 ECONOMIC DEVELOPMENT
G) #610 INLANDS WETLANDS & CONSERVATION COMMISSION
H) #630 PLANNING AND ZONING

)  #640 ZONING BOARD OF APPEAL
J)  #710 MUNICIPAL INSURANCE

K) #810 UNANTICIPATED EXPENSES
L)  #935 REVALUATION



MARCH 10, 2022
ACT ON PROPOSED APPROPRIATIONS FOR 2022-2023

A.) BOARD OF EDUCATION BUDGET
B.) REVENUES

MARCH 17, 2022
1.) AGENDA
2.)ACT ON PROPOSED APPROPRIATIONS FOR 2022-2023

A)  #100 SELECTMAN’S DEPARTMENT
B.) #126 TOWN COUNSEL

C.) #134 TOWN OFFICE BUILDING

D.) #135 MUNICIPAL BUILDING MAINTENANCE
E.) #138 EMPLOYEE BENEFITS

F.)  #140 UTILITIES

G.) #152 TOWN SERVICES

H.)  #157 REGIONAL SERVICES

1) #310 PUBLIC WORKS

J.) #410 TRANSFER STATION

K.)  #105 SALARIES

L.) #925 CAPITAL RESERVE

M.) #926 OPEN SPACE LAND

MARCH 24, 2022
ACT ON PROPOSED APPROPRIATIONS FOR 2022-2023

A.) TABLED ITEMS
B.) FINALIZE BUDGET FOR PUBLIC HEARING

APRIL 13,2022 PUBLIC HEARING FOR 2022-2023 BUDGET @ SALEM SCHOOL
APRIL 14, 2022

1.) AGENDA

2.) FINALIZE BUDGET FOR TOWN MEETING
MAY 12, 2022 TOWN MEETING TO CONSIDER 2022-2023 BUDGET

MAY 18, 2022 REFERENDUM ON 2022-2023 BUDGET

MAY 19, 2022

1.) AGENDA
2.) DISCUSS REFERENDUM RESULTS AND SET MIL RATE



Summary Board of Education December 9, 2021 Regular Meeting

Deb drooped off the handout from last night’s meeting for Lisa to include in the packet.
Brian has included a lot of good financial information in it. That information is not
repeated here.

The IT services are divided between T B & G and Learn. T B & G handles hardware,
network and infrastructure. The T B & G staff member assigned to Salem (Scott) is
available to the staff 24/7. Learn handles the things that Sharon Dugger did (The school
was not able to find 1 person who had all of her skills for a reasonable price.) The two
vendors work hand in hand. Learn is responsible for all of the student data services.
There are 3 components covered bu Learn contractors. Powerschool support is for the
software that is used to run the school — things like report card and records. Software
support is for configuring software and supporting users. The third part is big picture
analytics. That service is not turning out to be very useful to the school. They are in the
process of renegotiating the contract with Learn, to better tailor the services to Salem’s
needs.

The Rec Commission and Baseball League have donated new scoreboard to the school
with conversion boards. These will make the scoreboards in the gym more accessible to
the younger students. The total value of the donation is $6633.00.

The school is in the process of completing a school climate survey. A far greater number
of responses have been received than were received when this was done 2 years ago.
The survey has 3 components — parents, teachers and students. The parents portion has
closed. So far the results are quite positive.

Business manager report: The unencumbered fund balance is currently $610,200 —
5.52%. This is above previous years, but the busing expenses are eating into it.

Line item transfers:
The audits line ($2505) was due to the new auditor fees. BOE did not have the
new fees when they were developing the budget.
The over time for office staff (231.42) is for time insuring that all students are
safely cleared from the school during dismissal busing.

Oil tank replacement: The new tank has been installed and the old underground tank was
removed on 11/29. The school is awaiting the results of the soil samples.

Milestone Video Surveillance System Expansion: Three bids were received. Only 2 of
the vendors are capable of handling all of our security systems. It is seen as important to



to have the same people handling all of the related systems. The current provider,
Sonitrol was the low bid of of the two acceptable vendors.

Gym Sound System: The vendor that the BOE had selected was on the the State Bid
List. They are no longer on the list. It may be necessary to go out to bid before this
contract can be awarded.

Long Range Capital Plan: The school has had slow response from vendors in getting
the bids for the 10 Year Capital Plan. The supply chain issues are making the process
difficult. The bids are now all in, and they will be submitting it.
e Thereisonly 1 new item on the plan for 2022-23. The school traffic flashers on

Rt 85 are not functioning well. This is seen as a need, not a want as it is a safety

issue. The cost is $16,490. The school is not sure whose capital budget this

belongs in. They included it in their section and provided the estimate. Where it

ends up can be decided by the combined boards.

o At this time they did not include the request for library shelving, as the view it as

a want, not a need.
Teacher Contract Negotiation: Today is is the last day for negotiating a contract
agreement. If an agreement is not reached, the process moves into the Mediation phase.
Early Notice of Retirement: The BOE authorized the superintendent and business
manager to negotiate and enter into an agreement with the unions. It would take the
form of a Memorandum Of Understanding. Typically, staff notify the school of their
intent to retire at the end of the school year. This makes it very difficult to do anything
other than back fill the existing positions. If notice is provided early in the year (e.g.
January) , there is time to consider other staff configurations. It is difficult to do this
once schedules are set for the students. A possible approach is to pay a fee ($10-20) for
each of the teacher’s remaining vacation day at the end of the year. Teachers can still
notify after the deadline; they just won’t get the incentive.

Non-lapsing account: The school is reviewing the plans for 11 CT school districts.
They range from a single paragraph authorizing the account to a multi-page document
between BOE and BOF. Some schools give full control to BOE. Others allow accrual
of funds but require BOF approval to expend them. Some explicitly call out what the
funds can be used for. The regulations allow accruing 2% of the current budget. There
can be a cap on the total amount in the fund — typically 3-5% of the most recent budget.
Any plan would need to be worked out between BOE and BOF
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uestion: Does our current and projected
staffing structure support our mission?

“Salem inspires learning, creativity, critical
thinking, personal integrity, and citizenship.”
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Student Demographic Trends

== Total # Students == Total # Special Education Students
== Total # Homeschooled Students (K-8) == Total Free & Reduced Students
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Homeschool Enrollment

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

Number of
Homeschooled
Students (K-8)

Average Avg. 9 per year Avg. 20 per year

Number of (pre-pandemic) (pandemic)
Homeschooled

Students per
year (K-8)
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Recent Programming Priorities

STEM

Social Emotional Learning & Wellness

Arts Access

Academic & Behavioral Interventions (SRBI)
ELA and Math Curriculum Resources
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Salem School District Organizational Chart - 2021-2022

-

Board of Education

. (T ETE Executive Assistant

N o
ran guke®

Assistant
EB_ E!Ep_ " Director O_" Student Director of Fac

(10 mo.) - (12 mo.)

! Business
= IT Services e~
Services (45 FTE) (4 FTE) Manager

Related Instructional A . Contractual

Lead i
ELA & Math Arts Support : Services
A Custodian
Interventionists Services e LEARN Support

Technology

Grade Level
Ammo:ma

(PK&

Instructional School )
Support Services Custodians . Food Services
7 Services Transportation

Key:
Contractual
Services

B Fultime (1.0 FTE) 10/12 mo.

(Social Worker/ )
OT/PT/BCBA) B Parttime 12 mo.

- Vendor (ows TRACTIAL.
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Core Academic Teachers

Actual Actual
2010-11 2021-22
Pre-K 0.8 FTE 0.8 FTE
Kindergarten 1.5 FTE 3.0 FTE
Grade 1 2.0 FTE 2.0 FTE
Grade 2 3.0 FTE 3.0 FTE
Grade 3 2.0 FTE 2.0 FTE
Grade 4 3.0 FTE 2.0 FTE
Grade 5/6 - ELA/Math/Science/Social 6.0 FTE 4.0 FTE
Studies
Grade 7/8 - 6.0 FTE 4.0 FTE
ELA/Math/Science/Social Studies
Total 24.3 20.8 FTE
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Special Education Eligibility Categories

Autism

Deaf-Blindness
Emotional Disturbance Student (PK-8) 2021-22

Developmental delay (in Connecticut for 3- to 5 year-olds, inclusive)

Total # SPED Students (55)
Hearing Impairment (deaf or hard of hearing) 2

Intellectual Disability

Multiple Disabilities

Orthopedic Impairment

Other Health Impairment (OHI)
OHI/ADD/ADHD

Specific Learning Disability
SLD/Dyslexia

Speech or Language Impairment
Traumatic Brain Injury

Vision Impairment

Total # Students (386)




=~/ SO 7y

T2 IR Q\M

b=l g/
Z  SrrreEsoisyl
T3P S

“\m_\u NM%R&&\\
SreroHZTT

()Y TIT00SSUID -  Siuswade[d saaneuIaye mo wnnupruo),

Sz o~ gl 2L /L
- mmrl\mmm\m\ mmﬂw\m ﬁbsm%%mm_\ém 9ANILIISIY 1S9,

X
3
%%ﬁ\@» sz (D()TTT°00£844D - LANIJ ATIHD,

74
HoLlrP7)

1X91U0)) ?wmmw— - S9JIAILS JUapPNM§




Special Education Students

Actual Actual Projected
2010-11 2021-22 2022-23
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Non-Certified Special Education (IAs/Tutors)
Actual 2021-22

Program/Grade Level Assignment Actual 2010-11
Aides Tutors Aides Tutors
Pre-K -0- -0- 1.72 FTE 092 FTE
Kindergarten 1.0 FTE -0- 3.0FTE -0-
Grade 1 - Grade 8 1.0 FTE 6.65 FTE 5.0 FTE 6.0 FTE
Total 2.0 FTE 6.65 FTE 9.72 FTE 6.92 FTE
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SEBT - T/t S5

Intervention
Position Actual Actual
2010-11 2021-22
English Language Arts Interventionist 1.0 FTE R 1.0 FTE
Math Interventionist 1.0 FTE 1.0 FTE
Total 2.0 FTE 2.0 FTE
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General Administration

Position Actual 2020-11 Actual
2020-21

Business Manager 1.0 FTE 1.0FTE

Director of Facilities 0.2 FTE 0.4 FTE

Total 1.2 FTE 1.4 FTE
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Non-Instructional Support

Position Actual 2020-11 Actual
2020-21

Custodians 5.5 FTE 5.2 FTE
Cafeteria Aides 2.0 FTE 1.5 FTE
Nurse 1.0 FTE 1.0 FTE
Library Media Assistant 1.0 FTE 1.0 FTE
Total 9.5 FTE 8.7 FTE
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Line Item Adjustment Explanations
November 30, 2021

1. “Audits” - The Town and Board of Ed have a new audit firm this year. The Town put the contract out to bid last
spring. The new firm was the low bidder.

2. “Overtime Office/Media Support” - Overtime was needed for bus coverage, ensuring that all students make it
home safely.



1.} 001-2510-700-1000-050-341-010
001-1103-100-4000-020-111-010

2.) 001-2410-100-4000-050-133-010
001-1103-100-4000-020-111-010

Line ltem Adjustments
2021-2022
November 30, 2021

Audits
MS Global French - Reg. Salaries

Overtime Office/Media Support
MS Global French - Reg. Salaries

Total

Deficit Funding
Account Account

2,505.00
2,505.00

231.42
231.42

$2,736.42 $2,736.42
$0.00

% Remaining
Funding Account

3.76%

3.76%



L refieg SL'¥'0Z02 ldyuesTonds  podey Wd €0'62°€  LZ0Z/0E/LL  Pejuug
%¥8'98  00°0£9'99L$ 00°2£0°11$ 00°289'¢8L$ 00'212'83 00°081$ 00vee’'L6LS 0£0 - (vZ/6 dX3) SONNJ ¥ASST duv -pungd
%00°00L  00000°0LS  000% 00°000°0L$ 000§ 00'0% _00°000°0LS NOLLVIHOMSNYEL 00Z'015°050°000F"00v 06/ 050
%5888 00°0Lt'66% 00°E2'9% 00°ZP3'SOLE 00°262'98 0008 _ooveeLIlE SLOVHINOD JONYNILNIVIN 00Z" 00V 0S0'000P 004 029 0£0
%OBPL  O0'0FZ'E% 00'008°0LS 00'0ZOELS 00°086'LS 000818 0000051 $ SNOLLYDINNWWOD } 002 §2E°050°000% 00L 0952 0ED
%0000l 00°000's$ 00'0§ 00°000'5§ 00'0% 0O0F  00'000'5S = __ JHYMLIOS 00Z'259°080°000% 00F 0E2Z'0E0
%00°00L  00'000'DSE _ 0008 00°000°08% 0008 0 0008 00'0BO'0SS SHOLNL ' SIAIV SIDYM 002'8L 1'0S0'000 001 06LT 0E0
%99'vd  00'T60'LLS A 0Z'189°' 413 080528 0008 00°ZEP'92$ 820 - (€2/6 dX3) 3QISY -13S V1S Il ¥ISSI :pung
%SL'E6  00°005'L$ __0Z'60rs . 0Z'606'28 08'06$ 000§ 60°000'8% o _seyddng soususuiely 00Z'519°050°000F"00F 0L 92" 820
%9SBZ 0009928 0008l o0opR'EZ 00°091°9% __oops 00°000'6$ £ . eemyog 002" TSY'050°D00Y 0L 0EZZ 820
%00°00L __ 00°266'05 o0 002E6'98  000% 000 00266'08 e ____siendwop 002 €£2 05000000} 0612820
%000 0008 000% 000 00°005'28$ 0008  00008'ZS __seydnguyesy __00Z'v190S0'000" 002 0£ L2 820
%000 00'0% 0299+ 0LS 02'99b'0L$ 08EET'6S 000878 00°002'61$ zz0 - (1216 dX3) puedng peds 61-QIAOD LZ0Z PuUng
%000 0008  pOOZL'ES 00°0ZL'6$ 0008¥$ 00°087$ 00°009'6% _uopeuodsueyy ] 000°615°050'000t 0060642 Z20
%000 000% . O0D% = 000§ 00'002'LS 000§  o0polg e AdVH3HL 03dS ____Dovr'Zee 050°0007 002 0612 Z20
%000 0008 0Z'9ve' 18 0T'9re'LS 08Z6e% 000§ 00'6EZ'ZS SWYHOOHd 0IANIIXT 002 295" 050000 00Z €021 'ZZ0
%00°0 0008  o0of 0008 _ lezeges oo'0f  leTezes 2 ____530Iv - S3IMVIVS . 002°91 1'0S0"000F 002" LOZ) 220
%00°0 00°0% 00°0$ 0008 £0BZE'ES 000§ £9'826'ES SHaHOVAL - STIHVIVS _____00Z'L1)'0S0'000Y 002 LOZL 220
%ROE'IP  L6°0SPTLY SPZYE 0L SYE6E'EZS Zh'8529% S8°S05'LS L5°8Y1°0E8 610 - vonIng Yeug pung
Y%I¥'I0  £5565'GE Y2801 U80S0 9£'68sZS 000f EL'EBT'EE ~ wewdinbaseyddng 0LO°L1E"LL)'000F 002 0612 6LO
%LELE  pbgoe'ad ___vZTrEg'nls 80°680°LLE 92°601'p 585051 r¥'55e’ 12§ selejes |ooyosald 00914 LLO'000% 002 LOZL LD
%YBER  29'L60'ZES 00°0% Z9'1BO'ZES BE'SEL'0% 00'0% 00°242'8ES 510~ (ZzoZ/oerzr aANZZ02/08/6 ©180) dv3y puny
%Y8'E8__ 29°160'ZES 0008 29'160'ZES BEGEL'OY 0008 00°2IZ'8ES _— dv3ay : 00¥ 005"0S0"000t 001 06LZ S10
%56} 00°005$ ICBLEELS IEEIEPLS 6IPLE LLS 9Z'ET0'ES 00'pE£9'SZS £10- {ZZ dx3) v ued | 8pL :pung
%0000L 000068 00°0% : 0000S§ 000$ 0008 00'005% $80IAIBG PEsEyaIng Jeyln s 002 005'0S0"000t" 004 06LZ ELO
%00°0 00°0% LEBLE'ELS LEBLB'SLS 6OPLELLE 9Z'€Z0'ES 00'vEL'SES SIYVIVS - STDIAYIS TYNOSHIA . DOY'8LL"050°000¥ 001" LOLL'ELD
%EL06  €O'POS'PS 269908 00°320'C$ 00°0$ 0008 00°LL0'SS 210 - (£2 ax3) peddeapuey auq - 619 995 '8 Wed v3Q ‘pung
%606 E0'v09'vE 2690¥E 00°L20's8 004 o _000% 00'L20'65 e Sopry uogeanpy 00281 1°050°000% 002 LOZL'ZLD
%000 00°0% LioLg'es LIOLS'ES 68°055'1S 99°145% 00°L20'6S 110~ (2Z d)3) peddeoipueH eid - 619 286 '8 ued y3Q) pund
%000 0008 LLOMSES LLOLS'ES BBOSS'LS  99l4s$  @oLl0SS ______ s8pyy uopeonpg ____002°'911°050°000+"002° LOZL L LD
%000 00’08 00°0$ 00°0% 08'858% 0008 08'858% 010 - (120Z/06/Z1 AQ)1Z/0E/6 ©180) dv3y :puny
%000 00°0% 0008 00°0% 08°858% 0008 08°858% _ deay 00%'005'050"000%" 001 06LZ 010
%000 00'0$ 000% 00°0% 0908268 0008 09°0E2L'SS 800 - (ZZ dX3) V353 J0 v Ued ‘i bedgns - Al 8juL pung
%000 0008 oo 000§ 09'66L'FE 00'0% _09'562'v8 seyddng jeuogonnsu) 00Z'L LS 050°000F"'00L 05LZ'800
%000 00708 00°0% 000§ 00°'SE6S . 000% DO'GEES 530185 'JoId 00Z'GFE 0S0°000F 0010612 800
%YE'LF  60'BOL'0SS \EELV' VS 00°2r9'FOLS 0008 0008 00°Zr'POLS 200 - (EZ dx3) L 19 uondeg °g Led ¥3Q) ‘pund
%PEit  60'891'05$ LE'EIP'vSS 00°'2v9'r0LS 0008 00°0$ 00°ZrIVOLS ___ (epry)seueeg 00Z°91 1" 050°000F"00Z LOZL 200
%000 o008 209012 FLE TN LE'266'LES 99°219'EL BLERL'08S 900 - (2Z dX3) 119 UODeS ‘g Led VI Pung
%00'0 0008 FLA 7 T 4 24 - T LE 26646 99°L19'EL$ BLEVL'08S N (epry) seuejeg ___00Z'9L1"050'000F DO LOZL 900
%882 ££'06% 00P65°LS EEPRTLS 00°0St'1S 00°008% EE'PEL'ES #00 - (22 dX3) v Hed 11 9L pung
%88 ECO5S 00'PES'1E EEY8Y'LS 00'05t' 1§ 00" 00ES EEVEL'ES SEOMIBS |BUISEEION] 00Z°0YE 0S0°000F"G0L 0612 P00
Png 9% soueleg jebpng  scueiquinougy eoueeg aiLAa sjleq o sbuey 18bpng 1o uonduosag 1aqUINN JUnosoy
8IUE[E] 0J52 UM SJUN0OOY aAloeU| 8pnjaxg [
sfiuey s1eq Aq eteq BoUBIqWINDUT Jajjty n soue|eq 0JBZ YIM SJUNGODE Ul D sourIqQUINOUD &:d apnjou| _H_ Asep esdejon Aq [ejoigng _H_ ZZ0Z-LT0T :Jev, |essiq
L20c/oEN L @legol L20Z/1/1L eleq wolg ONIANIAS LNVYO ATH 1INOW

RusIg jooyos wejeg



z :ebed 5140202 Wdyueo 1N Modey Wd S0'62:€  1ZOZ/0E/ L peluud

vodey jo pug
%Z0'LS  EHGLLVEES ¥6°060'261% 18°908'925% LO'GEL'EZHS SE'POV'EZS 87'200'959% :|ejo) puessy
%0000 ISZYS 0008 1SS o008 00'0$ 152 ¥E0 - WYHOON ALLNIINI ASAYNS 1LY pund
%0000L  1§ZP$ 000§ I -7 - 00°0% 0008 ASES - $311ddNS _ OLO'LI9'0LO'000 00V ILLL ¥ED
%8L0S  BESSEErS S6'E6E'EZS ¥e'6v2'088 91'629'81$ 26'STL'TS 00'62£'68¢$ €££0 - (€2/6 dX3) SANN 11 HASST puny
%000  00°0% 00°004'58 0000268  000% 0008 ___oooosss o [BUCRONUISU - 8JBMYOS  (ODZ'6E2'050°000P°00L 0EZZ EED
%LTL6  O0LZLBS 00°0% oolzLeS pOBLZE 006IZS 00000'0L uBwOoPASQ HRIS 002 LEE 0S0°000F DOF €1 ZC EE0
%ETL 0L'8LE'LS E6LBE'ELS  EOOOFSLY _ I6'EBE'SS ZEOPELS _oopoQ'MEZ$ sijLgsepy 00291 L°0L0"DO0Y 002 0512 EED
%00°00L  0000S'YZE 000§ 00°005'¥28 0008 000§  DODDS'PZS _ siedwod  DOZ'EEL0SO'000F00L'0BLZ EED
%IFPL  62919°L Z0ZLA'ES L 8Er'ss __BL0GL'sS .. boos _00'BZLLLE . seyddnguyeeH __ 00Z'¥19°050°000t'00% 0ELZ EC0
%0000 00'000'0% 0008 000009  oD0% 000§ _opooo'es  selaoviueued ___ 00Z'SZE€050'000¢'00¥ 0ZLZ L0
%000 0008 00°0% 000§  000007i% 0008 0000028 _ wejeg - sweuboug pepueixy 00Z Z5} 0S0°000% 001 €02} EE0.
%ELEZ 6P 06928 YELSO'ELS £9°1P2'0C$ 90TIS'ZLS 00'0$ 68°E5T'EES Ze0 - Bulig piedipaiy tpung
%LSGE  00/60°8% GEVIES _. . BELIE0E  eLivELLS 00CE _LLBSEELS A __S3NddNS TYNOLLONYLSNL  002°L19'0S0'000v'002°0612'2€0
%06'9  BYEESS S6'928'Z18 _VYOE8'ELS PEPISE 0008 _ BLYEE'RLS _ S3IDIAYISAISYHOUNA MIHLO  002'005'0%0'000F 002 06LZ ZE0.
png ¢ eduejeq jebpng  soueiquinougy eoueleg QiA ojeqg o] abuey 18bpng 19 uonduasag JAqUINN JUNO2YY
a3UelEq 00Z UM SIUNCODY aAldelf apnjox3 [T
sbuey sjeqg Aq iejaQg 20URIqQWINDUT SB[ n SoUBEQ 0JIZ Y3IM SJUNDIIE JUlld _H_ aoueuquInous aid apnou) _H_ ysew asdefon Aq i®j01GnS D ZZ0Z-LZ0Z :1ea) jBosiy
L20Z/0E/1L L ‘eleg ol L2og/LiLL  'eleq woly SNIANIdS LNYESD ATHINOIW

JOH}SIQ [00y9S Wjes



%189
%19°SE
%E86Y
%E6C8
-1

pasaquincusun  pPaiaquiniuaun

198png %

LT'STO'ESLS
T¥'066'VEGES
95°6TH'905'SS
9E v/ V' PIT'6S
1L

$128png

%CZ'0
%610
%6£°0
%8E0
%EY'T
%0L°¢
%P8°¢
%L0°E
%95°T
%IS'T
%STCE
%ET' LY
%LLES
12-0¢
paiagquiniuaun

198png %

I8'SLT'VZS
Lt'909'0Z$
86'680'EVS
9t'956 TIPS
86'ZSY'LSTS
¥1°599'96Z%
TL689'TTES
6€'856'9E€S
TI'E69°0LTS
99°0£2'59TS
8E'0VT'OrSes
66'9£8'€29'VS
0T°8.9V6T'6S
1202

%S0
%ST0
%20'T
%E00
%S00
%610
%S0'T
%66°T
%ET'0
%IST
%S0'8¢
%PO'TE
%S8'TL
0c-61

¥1°802°95%
88'¥20'9T$
0T°'066'S0TS
18'¥79ES
66'550SS
88°€62°02%
00°€66'80TS
50'990°£0T$
86'G8SETS
¥Z'06¥'LSTS
ET'SY6'ET6'TS
T8'86£°9ETES
89°80¢°061°LS
0Z-61

%S00
%LE0
%91°0-
%600
%6E°0
%Z60
%660
%940
BYT'T
%902
%ER'6L
%P9EE
%P8 LL
61-8T

STHSE'LYS
$9'¥L€'8ES
76'99L°91%-
¥ 9SE°6$
6t €56'65S
98°£8£'56$
SSEERTOTS
90'¥9.'8L5
EL'ETS'LITS
S9'ZTLTITLS
09°€£2'080°€S
9ETYBTLY'ES
95°8/6'SE0'8S
61-8T

PRI2QWINJUAUN  PaJAGUUNIUBUM  PRJ3GUWINIUAUM  PRJAQUINDUBUN  PaIaquInouauf

$ 198png

128png %

€20Z-TZ0Z SNsJaA TZOZ-0Z0C '8 0C0T-6TOT '8 6TOC-8T0Z
pu3 YIuow 1e $ pasaqunouaun Jo uosuedwo)

UISIT JOOY3S wWajes

$198png

193png %

¢ 193png

|euld - aunf
aunf

Aepy

judy
ey
Aenigag
Asenuer
13W33]g
JOOWDAON
120010
Jaquialdag
1sn8ny
Apng



L :abed SL'v'0202 ipyiebpngmdyuesonds  ‘podey Wd 6S:26:€  LZ0Z/OZ/OL  ‘pauld
%LLIE  BL'VEO'LLS 56'€86 8% £1'8L0'028 ¥rb'sLS £4'629% 09°'Z9v'ses {ov'56L3) 00°859'¢e$ OLGZ - sedtueg (BIs14 oung

%ZL'0  OLPiS za'1os'es 26'515'88 89'968'2¢$ £L'6L08 03ZLP'LLS (ot's6Ls) 60'809°1LS IOIAYIS TIOHAYA OL0'EPE"0S0°000L 002 015Z 10O
%00'001  00'S65'0L$ 00'0% 00°665'0LE 00°0% 0008 00°565'0L4 00'0% 00'G65'0LS SNy DLOLYE 050'000) 002 0452 100
%1€ BOSZYE £1°Z8v$ 12068 6LIrS'TLS 00'0% 00°'sSh'eLs 00°0% 00'SST'ELS TYISIA - LONLSII-SLOVHINGD 0L0'0LE'050°0004 002 0LST 10D
%eoe  OYBEL'GLY £6'411°L928 66'£58'022¢ 66'952'951L% SO'2Y0'9ES BE'VLL'EEPS BE'P00'8ZS 00'0L1'S0PS 0ZEZ - 82O suepueupedns oung

%8E'9z  BESITZTLS 0008 6E'S9Z'ZLE L9'ES6'0ES 94'5Zp'SS 00'8LZ'EPS 00'0% 00'61Z'ErS 121H1SIQ NIWQY-SHYMLI0S 0LO'ESY 050’0001 002 0ZE2 LOG
%LZ09 _ Z9ECO'LS LE°06% GEELL'LS L0'585% LE7181% 00°002'1$ 00°08 00°002°L% 1oMLSI0 - STNddNS 0L0°Z15'050'0001 002 0ZEZ’ 4 0O
%00°000  00'00S$ 00°0% 00'005% 0008 00 0% 00'005¢ a0'0% 00'065$ LO1Y4S10 - $ISNIIXS 13AVHL 0L0'LBS'050°0001 002 DZET LOD
%1566 S¥OSE'LS 00'0% SY'056°L$ 55'6% 00°0% 00°086°LS 00°0% 00°096'1$ 1181514 - 3IOVIS0d OLO'ZES'060'000L 002 '0ZE2 100
%000 00'0% 4 '£09'088 2'€09'08% 80°801'6ES 09'80Z'6% 08'LLLBLLS 08'89Z'L$ O0Ert'BLLS J4VLS LHOddNS OLOZLL 0S0'000L 002 0ZEZ 100
%000___D00% £9'€9Z°E03 £9'£92'co% LE'Z6V'EES BLEPY IS 00'96.'96% 0008 00°962°96% VS HIDYNYW SSINISNE 010'901'050'000L 002 0ZET' LOO
%000 00°0% 02'604'248 02'602'2r% 08'€L0'518 09'¥2G's$ 00'€9.'26% 00°0% 00°E8L°25% IVS NIWOY - 03dS HOLDIMQ 01L0'20t 050'000L 004 0ZEZ LOO
%000 000§ 66'051'vLS 66°05t' 128 65 €E0°ZES v6852 8% 85 PEYLLLS BS'SEL'92S 00'6PL YOS TvS NIWAY- LINSONILNIY3dNS 0L0'LOL'DS0'CO0H 004 DZEZ LY
%ez'0: 05962 T8 00°2ecs 05'829'v2% £ 96’68 §5°66E'9% EQ'PIS PES (Z1'op1'258) 00'GLL'LBS OLEZ - Uojednp3 40 pieog oung

%EP'08  BREPST 0008 E8'EPSS L1'95¢E% £E62% 00 006$ 0003 00'006% 03 40 QuvDs DLO'8LS 0500001 004 OLES 10O
%weG9L  BLLPL0ZS 00°0% 84'292'028 ZZ'99¢'98 TZ'99£'9% o0'vilL'ZEs 00°0% 00'vLL'228 O3 0L0°ZPE 050000 002 0LEZ LOO
%00°001  £8°9L0't$ 0008 £8'9/0'cS 00°0% 00'0% £8°920°c8 (Z1'0p)1 268) 00°212'008 AQMLS SALLYHLSININGY CLO'ELE'0S0°'000L 002 0LET LOD
%02 (00°228) 002EES 00°092% 00'vez'es 00'0% 00 Par'eEs 00'08 00 ¥BY'ES 3avo 0LO'4 LE'050'0004 002 OLEZ LOD
%000 0008 00'0% 00°0% 00°000°9% 00'0% 00'000's3 000528 000s2's$ 0642 - swspnis - seotusg poddng BYlo dung

%000 00°0$ 00'0% 00°0% 00°000°9% 00 0% 00°000'9% 00°05:% 00'052's$ HLIVEH - 1oL SIG-SLOVHINGD OLO'OPE 0500004 GO2 0BLZ LOD
%L50 LB'ZO0'LS v8Zsa'vELS 69°'659'57LS ¥1'612'69% POZLO'CLS 64'vLE'S61% 6.°69¢'8Z¢ 00'686'991L% 6621 - siysuag aung

%000 BEOS yo'5LL'22$ 25'912'Z28 B¥'ELL'2eS 00'0% 00'0EY'SPS 0003 00 0EY ST NOLLYSNZ4WOD SHINHOM 0L0'DZZ 05¢°000L 002 6621 10D
%00'001  00°000'L$ 00'0% 00°000°L% 00°0% 00°0% 00°000'18 00°0% 00°000°L$ dWOD INSWAQIdWINN 010°192°050° 0004 002 66ZLLOD
%000 00°0% E¥'6IL'ZS EVBiLZS 976569 42°722% 64'BEL'ES 6L'1% 00LEL €S OIN- LOIELSIG-IHvOIOSN 0iL0'¥ZZ'050'0001 ‘002 66Z' L0
%000 00°0% ESSEL LS £5°9EL" LS LL2LLS 16°081% 0E'¥s¥'ee 0e'zozs AT A 183D LNNLSIG-SHVIOIN 0LO'E22'050°0001°004 65624°L00
%000 0008 CE'BIE'6S ZEBLE'ES 81 '20L'vS 857568 00'LZr'ELs 0098 Q0'SL'ELS DIN-LOIELSIC-DFS D08 0L0'Z2Z'050'000% 002 6621100
%000 0008 oroLys 0P oLrs 08'9e1L$ 00'0% VAL 0Z'5vs 00'205$ OM - SNI 3N LOI8LSIA 0LO°ZLZ 050'000L 002 6621 LOD
%000 00°0% 00'02.% 00'0Z.43 00'0% 000$ 00°02L$ 00°0ZL$ 00°0% 1430 - SNI 3417 LOIMLSI 0L0'LLZ 050°000L 00L 6621100
%000 €6°1L% ZL'986'19¢% 60'886'19% 06'Z66'0c$ veers'is S6'0B6'Z6% SG'EEG'9$ 00°'210'98% Eo.ﬁmﬂoﬁzmmmﬂ 0LO'202'050°000 ) 00L'66ZL’LOD
%00°0 00°08 06'S8S'ELS 06°SBS'ELS 59'960'8$ 80°806°L% §5¢89°'LZS SS9LP'018 00'902'L18 ﬁmﬂmﬂoﬂhﬂmmﬂ OLO'LDZ'050°0001 002 ' 662" L OO
%000 0008 00'000'2LS 00'000'21L$ 00°000'2% 00°000°2% 00'000'L$ 00°000'0LS 00'000'tS - $GN3dILS .z.:q«&ﬂ.ﬂm 010°051"050°000L 0046621100
%00001  OD'¥86'6S 00'0% 00'¥86'6% 00'0% 00'0% 00'v86'63 00'0% 00 ¥86'6% O£ - uClEeonp3 NPy ;dundg

%00'001 00'+B6'6S 00’08 00 ¥86'6$ 0008 0008 00°¥86'68 00'0$ 00'¥86'6$ JO00 NOULYINOZ LINay OLO'SHS L¥D'000L 00940517100
way % leg1ebpng edueiqunougy soueeqg aiAa weungy 1ebpng 19 sjuswysnipy 1eB8png uonduoseq] Jaguinp Junosoy

L202/92/0)

@leq oL

ebuey eeq Aq pEjeQg eoueIqunNsUT Joy4 A
Leoe/L/ol

aoue|eq 0Jaz Yim SJUNodde Juug _H_

ajeq woly

S0UB(EQ 0JBZ UM SIUN0DOE BANRU spnjax3 (]
adueIquInoua ard apnjou) [

(441 TAd ¥ AiTA

:Jea) [e9si4

308 ¥0d LU0d3d FUNLIANIdXI ATHLNOW

PugsIq [ooydg wejes



z -ebed S} ¥'0202 IPyisbpngmdyusnnid  podey Wd 85:26'€  1202/92/01  “Pelulg
%egs  52'629°09% ZR'EVG'9068 IS'€L1°2096% EFPED'PLES T6'162'508 00'861'1.88¢ 0o0$ 00'861°L88% 0001 - 1PINSIq uoHEeT
%z (00'SPE'PS) 05'2LE'YES 05 L0t'6L8 06°'605'028 0008 00'L46'668 005618 00'Z8L'65% 0182 - sBuipng 4O uonesedo ouny
%¥L  DO'GOES ST IBS'68 52'088'6$ S48TE0LE 00°0% 00'518'028 0068 00'518'0Z$ a3 30 g8-ALIBYI DL LZE 0S0'D00L 004 0LSZ LD
%egoz-  (0005L'S$) SZLEL'PLS SZ'185'6% G1'085'68 00°0% 00°Z9L'61% 00'56L% 00296'8L8 IONVHNASNI ONIQINE 0L0°025 0S0°0001°002°0482°1L.00
weyee  O0'EB9'LS 00'6Z$ 00BLLLS 00°289'v8 00 26$ 00'S0t'9% 0008 00'50t'08 0652 - 58010185 [RIUBZr-S80IM8S UoddNng Jeyl0 oung
wew'sz  00'€68'LE 00°'52% 0081218 00°289'0% 00'26% 00'501'9% 00°0% 00'507'a$ 12141510 -5334 ¥ $30Q 308d 010} LG 050°0004 002 DESE 100
%000 00'0% 00'82£'ES 00'BLE'ES 000% 00’08 00'BIE'ES 00°0% 00'3L€'c$ 0852 - S80iag ABOJOLYS0 ) eAlBASIUILPY (oung
Loiuisig
%000 0008 00°'8ie'es 008E'Es 0008 00°0% 00'8.E'ES 00'0% 00°'8LE'€$ - ADOIONHOAL-SLOVEINGD 010°0LE"050°0001 002 0852100
WL 08'PIELS 00°000'€8% 08'¥LE'FRS 02'581'128 00°000'2$ 00°005'G8% 00°0% 00'005'68% 0452 - $801:38 [BULOSIAY DUny
%5928 OBFLE'LS 00°0% 08 PLE'LS 0z's8L% 00'0% 00'005'L% 00°0% 00'005'L$ ONISLEANAY 0L0°0FS 050°0004 0020252 L0G
AY3S TBNNOSHId
%000 000§ 00°000'€98 00°000°E9% 00'000'12$ 00°000°L$ 00°000'v88 00'0¢ 00'000'v8S LON4LSI0 - SLOVHINOD 0LD'0LE0S0'0001'004'0452'100
%oeL  00°0LFS 09'1 %4028 09'LSL'LES 08'6L2'0L% $6'995'2%$ or' ey Les or'os 00'2Zp'LES 0£62 - Bupeondng g Buisiigng ‘Bunuug :oung
%ec'en  00°0LYS 00061% 000098 0008 00'0$ 00°009% 0008 00'009% LDI¥1SHD - DNILNIEG 0100550507000 004 0EST " LOO
%000 0003 09'155'02§ 09'LS5'02$ 08'SL2°01% 56'895°'2§ Ov L28'0E§ oros 00'£28'0ES SHIIIOD - SLOVHINGD OLO'EPP'050°0004'002 0E52°400
wey % leg1ebpng  souelqWINOUZ soueleg aLA juaung yobpng 19 sjuswysnipy  jabpng uondussag JaquinN JUNo2oY
89uejeq 0.8Z YUMm SJUNoOoE aAndeu) spnjaxa [
sbuey e)eq Aq 1g1ag souRIGWINOUST JaYI [A] eoueieq csez yum sjunoooe Juud O souerquinoue aud epnipul [ ZZ0Z-1Z0Z :JedA jeasly
LeozazioL = ol VOOl Bieq o 3089 ¥Od LYOdTY JUNLIANIIXI ATHLNOW

PUIsIg jooyds widjes



asbuey ajeq Aq 1Bl SOuUBIqINSUT 3)1y ‘
LZ02rae/oL

‘@jeg o1

Le0e/LioL

80UE|EQ 0JBZ UNM SJUNBO2E Juud []

:@1e@ Wwold4

80UB|E] 0JDZ LIIM SIUNDOOE BARORU 8pnjax3 []
eourIqunous aud epnpu| ]

£ :afieg S1'+'0Z02 IpyisbpnamidyuenIoids  podey Wd B5:28:€  L202/92/01 ‘Pald
%oe6  L¥GPO'ZZES LO'EEE'EEY'TS  ZPTBE'GGE'TS  BS966'SLES 02 v£9'2628 00°6L6'LLTES 0008 00'646'L4T'ES  0OODZ - 1I0oyds ybiH w4 ise3 :uogedso)
%ores 0G5 '0EP 468 057248 00°ESL'8SS 0008 0008 00'€5L'968 0008 00°E5L'85% 061 - SIUBpMIS - S80ABS Boddng Jeylp ‘oung
%9.96  0S'OEP'258 05'zzis 00°E51L'85% 00'0% 0008 00°€S1L°85% 00'0% 00'ES1 8B5S S$301AUTS 03dS SH 04L0'Z2¢ 080'000Z 0OZ 06LZ" 100
%ooe  (00092'22%) 00'092°2Z% 00°0% 00'0$ 0008 0008 00°0% 00'0% £0Z) - AeQ papusaix3 speep (eeds oung
S1N3IANLS SHI13
%000 (00'092'22$) 00°092'Z2$ 0003 0008 00°0% 00°0% 0008 00'08 ~§'H -WYHOC0Yd 330NILXD 0L0'Z85 DEOD00Z 002 E0Z L LOD
%00z 91'9LE'0ETS Z1'958°1Z9% BE'ZL1°2588 Z1'560'69% Z1'S60'69% D0'89Z'1 268 0008 00'892'126% 8Lt - 1oouyos ybiy ‘oung
woosz_ 92°91E'0EC8 21'958°'128% 88°221'258% 21°560'69% Z1°660'69% 00°'89Z°LZ6% 00'0% 00892°1L26% IWAT LEVE- 03dS -NOILINL 0L0'Z95 DEO DOOZ 00Z BLLL'LOD
%ower  09°4€8'828 85'99:°18% LS 0LLS ZeEro'ses P6'089'1 LS 00°L¥9'5pLE 00'0% 00'L¥9'StrLS 0042 - uogeucdsuel) Juepmg ound
%00°001  00°'GBE'E$ Q0°0% 00'S8E'6$ 00’03 00'0% 00'GRE'6S 00°0% 00 S9€'6% SH13 {138310) 13nd 010°9Z0°0£0'000Z°001 004 +00
SH13
%gzvl  09ZSYELE 85°99L°18% 8L'6LZ'LOLS  ZEEPO'SES Y6089 LS 00'Z9Z°9E}§ 000§ 00'Zoz'eELs - NOILYLHOJSNYYL INIONLS 0L0°0L50£0°0002°001 022" LOO
%ZE'L G5'pZe 8 WLZL906°1 S 9E'ZSOSEGLS vO'RsELLES ¥3'858'L1T8 00'LLE'OFL'2S 0008 00 LIE'BPL'ZS  BLLL-I00yag ubH oung
%000 00'08 06'ZLS'6OLS 06'ZLS'60LS 0L'89L'Z2LS oLegL'zLs 0018’ LZLS 00°0% oo'1L89'LgLE WA LSYE - NOLYITIONODSY DLO" 905 080'000Z 001 'BLLL'LOD
N
wovi S5 vEE'sTS I6VLZ'264'VE  OVBES'STE'LS  ¥S0B8'EELE VS0B0'66LS  000cz'Se0Es 0008 00'0E2'520'28, ASY3- 03 ¥YINS3Y -NOILINL DLO'LBG DEGO00ZODL BLLL 400
way % leg )ebpng soueiqunougy souejeg QLA auny 1ebpng 19 sjuswysnipy 1e6png uogdussaq JBGUINN JUNOJOY

TT0T-)IT0T :-1eo) jedasid

308 304 LH0d3y JUNLIANIdXT ATHLNON

PLIsIg |ooyds weles



v -ebed SL'¥'0202 ipyieBpngmdyusoIond)  podey Wd 6846 1Z0Z/9Z/0L  pelulg

%est  LOBLO'YS gE'CLLEPES BE'€6L LPSS 19°8rL°LLES SZ'ZET'6LS 00'0P6'854% 00'0% 00°0P6'8548 000E = PLISI JO INO uoNEdo]
%ssL 66968 SE'BEE'6VS PE'S.E'D5S 90'6/8'ZLE oL 1v8'es 00'LS0'E9% 00'c$ 00 150'€9¢ £0.2 - uoneuodsues§ [BUOKEIOA (DUNY
%55 L 669263 S6'86E'6PS P6'GLE'06S 90'6.9'21% 01'1v8'98 00'150'€98 0008 00°150'€9$ NOLLYLHOJSNYHL WNOILYOOA DLO GLSZE0 DOOE DOEE0LZ 100
%000 00°0% 00°'e2e'9s 00'€22'08% 00°0% 0008 00'£28'a% 00’08 00°£28'9% ¥LLL - [00Y2g jeImnoubyeuoneIoA uouegs Dundg
%000 0008 00'€Z8'9s 00'€Z8'0% 00°0% 00°0% 00°e28'9% 00’08 00'eZ8'9% NOLLINL H¥-0A NONVET] OLO'ESS ZEO(NOECOE ¥ LLL LK
%0000t 00'8Y9'pS$ 0008 00'8P9'vSE 00°0% 00°0% 00'8r9'rSS 00'0% 00 8Y9'PS$ SLLL - 100yds 1pubey oung
$I00HDS
%0000, 00'608'6% 00°0% 00'809'6% 0008 0008 00°909'6% 00°0% 00'909'6$ HOH LINDWN - NOLLINL DLO'¥B5 LEOO00E DOE'GLLL'LOD
S10OHOS
%00'00L__00'85Z'61% 00708 00'85Z'6L8 000% 00'0% 00'952'6L% 0003 00'RSZ'6LE 3700 .Ezoq:m.. J-,_e.uﬂ_v.._“__mW 0LO#HS LZO00DEOOE SLLL LOD
%0000k 00'9BL'GES 0008 00'¥82'528 0008 00°0$ 00'¢BL'GZS 0008 00'PBL'GZS 3NV W33 - NOLLINL 0LO'¥B5ELO'000E 0DE'SLLL'LOO
wusavh- (22°€62'86%) 09'Lit'GZLS 8E'8G1L° 298 29614208 0L LLZ'OLE 00'+.8'621% 00°0% 00'p28'6Z1S 2042 - uoneyodsuel| uojeanp3 jeoeds ouny
wee'vr-  (Z2ES52'B5E) 09'bLY'EZLS  BETSL'Z98 29511298 0L'LIZ'OLS 00'¥.8'62)S 00°0$ 00'rL8'62L8 03dS - dSNYHL SIOLNO 010'0L5°050'000€ 0022042 400
%es'e. CLZ6C'96% S9'58L'22s LLLIOBLLS €T TEP'ES G£'60Z'Z8 00'DES'ZELS 00°0% 00'0ES'ZELS 0612 - SIuaprug - s8dlneg Yoddng Jeylo touny
%e58.  Z)'TEZ'96% $9'68.'2Z28 411206118 €T TSY'ES GE'S0Z'ZS 00'DES'ZTLS 00°0$ 00'DES'ZZLE S3DIAYTS G3dS SICLLNO 010°22€°050'000€ 002'0642'100
%oe'sz- (00'9ZE'D0LE)  0G'9ZEIEES 05'86£°0ET$ 05 LGE'BLLE 05°LST¥ES 00'052'6PES 000% 00°052'6PES LOZ1 - uonesnp3 [eeds speep |eweds oung
wiowez-  (00°926'00LY)  05'9ZE'LEES 05'86€'0£2S 0SLSE'GLLS 05'LGE vES 00'054'6¥ES 0008 00°052'6VES NOLLINL G3dS $I0LNO 0L0'Z95'050'0005'002° 1024 £00
%S CLERD'LLS 89'620'8% 02'8LL'6LE 0Z'9Z) 0cs 0Z'E996L% 00'GrZ'6v8 00'0% 00'SHZ 61 £0Z ) - Aeq pepueixg spesy |epedg oung
SIN3ANLS
%ZsTe_ CTLE6BO'LLS 89'620'8% 08'8LL'6LE 02'9ZL'0ES 0Z'E90'6LS 00'S¥E'6vE 00'0% 00°SYZ'6vS /0 “WYHOONd 03ANIALX3 010°Z85 0£0'000E 00Z £0Z 1100
%pl’l-  DO'EGLS 00°0% OD°EBLS {00'v2L°218) 0003 (00'186'01%) 00°0% {00'L96'918) Bill - b1 1D woousse|) Bung
SLN3ANLS
%re’L-  DOEBLE 0008 QO'E6LS Qo'vLL'21E) 0008 (00 188'918) 0008 (007186'918) /0 3NN3ATYE NOLLINL 0LD'S895°0L0'DOOE O0L'BLEL'LOO
weay % |egebpng  sdueiqunoug eoueeg aiAa waung 1ebpng 19 susunsnipy  1ebpng vonduosag JAQUIN JUNOIOY
aouUR[eq 0IBZ LYUM SJUNCIDE SANDBUI ApN|OX] D
abuey sjeg Aq lejag soueiquinoul Jelid [A]  @oueleq 018z yPMm SJUNDSSE Juld D souRIqUINAUS a1d Bpn[oOU) D Z20Z-1L20Z :Jea) |eosld
vcozigzior e el H20zILI0L - ied wold 304 Y04 LMOd3Y FUNLIANIdXI ATHLNOW

JO13SIQ [00YOS Wejes



S ‘ebed SL'¥'0202 lpyiebpngmdyusoond  podey Wd 65728'€  LE02/92/0L  ‘paiutid
%000 00°0% 0L'6ES'PES OL'6ES'PES 06°L9E'0L% 96'ESP €% 00°'L06'vre 00°0% 00°LOG'vvS S DIH -IONVAINS-S3 010'LEL'0LO°000% 004 '0ZL T LOO
%OET 00'¥10'81S LT 287°665% 1Z'108'219% 64'£98'0913 L¥'6ET 858 00'599'v84% 0o 0% 00'599've.LS SLLL - Pl IO WOQISSe|D [dung
%000 000§ 00°0£6'+SS 00'0E6'¥6$ 00°0LF'vE 00°'06L'2$ 00'00t'65% 00'0% 00°00¢'65% $31N1LS8NS-53 0LO'LZ) DLO'DOOF'00L'DLLL'LOO
%erz  00FLO0'BLE XAPL R 12 1L8'2958 62 E6E'ZOLE L7 6P 058 00°692'52.4% 0008 00°59Z'524$ WS OIY +-4 U953 OLO'LLY 0LO'DO0Y D0L 9LLLLOD
%000  00°0% 25802 1ES 58P0 1ES £V PES'6S TEPLILES 00°ELT LTS 00°0% 002 LS LLLL - uojeanp3 sendwon/ABojouyse ) (oundg
%000 00°0% I5'8r2'LES 16°8vL°LES £V PES 68 ZOrLL'ES Q0'ELZ' LTS 00'0% 00°€L2 LTS VS O3d “ADOIONHOAL-53 OLO'LLLOLD'O0OF GO LLLL'LOO
%000  00°0% 0E'650'ZE$ 0E'650'2E$ 0418 06'EBE'LS 00'LPZ'SES o00'0s 00'4vZ'9ES OLLL - uolesnp3 yeey oung
%000 00°0% 0E'650'2e% 0£'650°ZES 02'18L'v% 06'€6€'1S 00'Lv2'9E$ 0008 00°'1L¥Z'9ES TVE 9T - HLTYIH - 53 OLO'LELOLODO0E 0DL OLLL LOO
%602 00'908'0% 68162'418 S8'109'vZs SI'LZTSIE 02'€L0'5% 00'£28'6ES 00'0% 00°'€28'6ES 601 | - uoneonp3 |esshyd ‘oung
$3-53Nddns
%00'00L__OD'ELBS 00°0% 00ELES 00°0% 0008 00ELES 000% 00€Les TIYNOLLONYLSNI 03 "SAHd 010°LLH'0LO'000Y G0L 6011100
%oE'SL  00'L66'SS SRI642LS SEBRLCCS SL'LZE'SLS 04£20'68 00'0L0'6ES 00'0% 00°010'6ES WS H3Y -3d4-53 0L0°LLL°0L0'000%'0DL 6011 LD
%Z9'P 00°000°2$ £9irLLES £9°2rL'eES LE'9Z5'68 o1 4 FANL S 00°ZLT'EPS 0008 00'2L2'evs 80LL - ¥y oung
$3
%0000+ __00°000'Z$ 00°08 00°000'2S 00'0% 00'0% 00'000'2% 00'0% 0000028 - 5317ddNS TYNOLLOMNYLSNI 18V OLO' 4 L7010 DGOV DOL 8011 10O
%000 0008 £o2pl'LES £O4p2'LES LE'P25'6% 0B PIL'ES 00222 1vs 0008 0022 LTS VS D3I ~LHY-53 OLO'LLL OLO'0007'C0L BOL L' L O
%ETS6  OOPEE'SGS o0 0% 00'vEE'SE 00'2628 00°0% 00'LET'9S 0003 00'LE2'9% L0LL - SeIpNIg [e1o0g Soung
. . ) . IID0S-SHOOALXAL
%0001 00°960°S§ 00'0§ 00'960'S8 000% 0o'o$ 00°960°'S$ 00°0% 00'960's$ FIFYNNSNOD OLOZY0LODO0K00L 2041100
$3-631ddns
%EQ'eL _ 00'8E8S 00'0% 00'eLes 00'Z62% 0008 00'SEL’Ls 00°0% 00°'S5EL"LS LONELSNI SATNLS VID0S L' L19°0LO'000F 004 201 L LO0
%64 TE'SEL'LS 0¥'629'2% zl'cal'es 8294128 00°0% 00°2rs'as 00'0% 00°Z¥5'0% 90L 1 - SdULBIDE Dung
S3-53MddNS
%IELL  ZEBEL'IS or'629°2s ZL59L'ES 8292228 0008 00°Z¥5'98 00'08 00°2r5'9% TYNOLLONMLENI IONIIDS OLO'L15°0L0'000%"00L 9041 'LOD
WH0'S 00'005'Z§ 05°5v2'9cs 05'Sr.'8ES 0S'€L2'018 FASE LA R ¥ 00'619'6r8 (00°190'cS) 00°089'25$ SOLE - 2SNy “oung
$3-
%00°001  00°005'28 o0'0g 00°005'2% 00'0% 00'0% 0000528 0008 00005 2% $31NddNS SMYOHONYE/OISNA 0LO'LLOOLO0O0F'00L 'SOLL 0O
%000___ 00'0S 05'5vZ'9ES 05'S¥Z'9es 05'€LB0LS z5'129'es 006LL LY (00°190'¢$) 00'081'05% VS DIY -DISNFS3 OLO'LLL'0LO'DODY 001 S0LL'LOD
%gzLe  0£'8L5'LS 00°0% 0£'8.6'L$ 00°'69ES 00°0% 06'L¥E'LS (o1'eves) 00'588'28 POLL - UIBIW oung
) , . . o . o SI-HLYA-SHOORIX3L
%ErSe  POCHT LS 00'0% ¥o'ere'Ls 98’1128 0008 06'eSP'LS (0L °EpES) 00°26€'2S FAYNNSNOD 0L0°Z¥9'0LO'000F 001 POLL 100
53 -33ddNS
%688 9Z'OELES 0008 9z 9LES vLLGLE 000% 00'88v$ 0008 00'88rs TYNOILONYLSNI HiYW 0L0'LLE’0LO'D00F COL POLL LOD
%000 00°0% SZOLR'ELS SZOLB'ELS SL¥PL'PS BSLRE'LS 00°L9E'21E 00°0$ 00'L96'21 8 Z0L 1 - ysuedg - eBenbue jeqopd oung
%000 0008 SZ'OLE'EL$ STOLE'ELS SLvPL'YS 8518E°15 00'196'21% 00'0% 00'L96'21LS VS DIH-HSINYAS WBOID - §3 ORO'LLL'0LO'000Y'00L Z0LL LOO
%EG'9e  GE009'LLE 8E°06% 94'059°'L 1% +vZ001'Ge 00'588'1% 00 LLY'ALS 00°0% Q0'LLY' LS L0LL - suy efenfueysibul oung
$3YUHSIONT-
%8Les 004502 00'0$ 00'250'28 00588°'LS 00's88't$ 00'2v6'tS 00'0% 00°ZPe'eS SH00ELX31 IIEVWNSNOD 0LO'ZFY 0L 0’000 00L 101 L"L00
%erig _ GO'¥0G’'vE 0008 S0'¥05'vS S6'S¥8% 00’08 D0'051°G% 00'08 00°051's$ $3 - YUHSIIONT -SM008LEL 0L0°'L¥O DLI'000¥ 001" LOLL LOO
\ . . ] ) , $3 S3aNddNS
%85'08 _ £E'BEO'SS 8E'0SS +2'680'5% 6Z°6ZZ'ES 00°0% 00'6LE'SS 00°0% 00'BLE'RS TYNOLLONHASNI VI ONIOVIY 0L0°119°0L0°000F 00} EOL L' LOO
way % jeq ebpng  edueiquinougy soueleg aLAi uaung 18bpng 1o swawysnlpy  186png uonduosag JSQUINN JUNoXY

souejeq 018Z YUMm SJUNCIIE SARDEUN 8pN|oX _H_
sbuey ajeq Aq Iejeq soueiqwINous Jayly S 20UB(eq 0J92 Ypm SIUNDIDE JUld _H_ SOUBIQUINDUD Bud apnjou| _H_

20Z/92/0L ejeq ol LE2OE/L/0L  Byeq wosq

ZT0Z-120Z :reBA [Eosld
308 ¥0d LYO0d3y JUNLIONIdX3 ATHLNOW

ousIg jooyds wajeg



‘ejeq o),

abuey e)eq Aq nejag aoueIqWINDUS Jo)i4 ‘

LE0E/9Z/0L 1eoz/Liol

80UBeq 0JSZ YIIM SIUNO2E Juld [

eje woi4

8OUBIE] 0J9Z YUM SJUNCOE BARDEUL BpNIoXT []
aoueiqunoua axd apnjoui [

9 ‘ebed SL'v'0coe (pyiebpngmdyussiond:  uodey Wd 65:.2¢8€ 1202/9¢/01L  ‘peluld
%Fr0 St eras 0Z'oL0'CLLS G5'GH9CLLE SPELEPES LO8FP'LLE 00'6ES 2PLS 000§ 00'6ES'2PES 80¢1 - 80ueRg oung
SW-S31ddNS
%98¢E _ SEGPIS 00'0% SEEyI% 59'852'1$ S0'2928 00'BL6°LS 00’08 00'8L6'LS TYNCLLONHLSNI IONIIDS 0LO’}49°0Z0°000% 00K 901" LOD
%000 00'0% 029102118 0Z'9L0ZLLS 08't09'ces 29102118 00 LZ'SPLS 00°0% 00'LZ9'SPLS TYS D3 “IONIIDS-SN 0LO'LLL'0Z0'000% 00L B0LL"LOO
%080 BOYSS$ 06'94¥'25% 66'0E0'ES$ LOELE'GLS 1 AR-1 § 00 ¥98'89% (00'L90'cs) 00'506°'L2% SOLL - sny loung
SW -531ddNS
%0888 60'PSSS 00'0% 60'v55S 16'69% L6'698 00'v2as 0008 00'v298% SNHOHI/AONVEISNN 010'LL9'0Z0°000%00L SOLL'LOD
%000 00°0% 0692¢°Z5$ 06°94¥'268 OL'EpL'61LS cLlipe'ss 00'0Z2 898 (00" L90'eg) 00'182'1LLS TYE DIY -DISNW-S 010°L11'020°000F" 000 'SOLL LOO
%g00  OVELS LEZ0B'YSLS LPSIBPGLSE £920L'¥SS 0Z08¥'SLS 0L'845'6028 (1] 00'5£9'8028 POLL - YIBW Dung
SW-HLYW-SHOOBLX3L
%880 0L'els 00°0% 0L ELS 00°'29Z'e% 0008 0L'SEE'RS 0L'EP6S 00'Z6¢€ 2% FIEVWNSNOD OLO'ZPEOZ0 000 001 +OL L' LOD
%000 0003 LE°208'p518 LE208'F51L$ £9'0Y'OFS 0Z'08t'SLS 00'EveZ’L0ZS 00'0% 00°EPZ' 1028 TvS O3 “HIVA-SH 010°L11°0Z0°0007°001 0L L"LOO
%¥eLl  Z9SB0'9S 00'€SE'1ZS Z9'8¥P 128 BZ'825'9% 0£'GEL'ES 06°9L6'EES (0} vEP'98E) 00'LLE OFS €01} - Youeug - sfienbue) jeqojs oung
SWHONIUI
%000  00°0% 00'0% 00°0% 8Z2ZZL% 0008 A S T AN 00°0% - JOVNSNY TYBOTO OL0'L 19'0Z0°000t 001 €01 4100
%L0'gL  29'560'9% 00'ESE'LZS 29'8rY’LCS 00°901'9% 0e'sEL’es COYSR'EES (BE°955'9%) 00°LLY'OFS WS OTY -HONIHS TYHO TSN OLO'L}L'0Z0°000F D0L ECLLLOG
%IZ0 00'6¥LS £6°292'S58 G6°11¥'6SS S0'6.5°91% $L°925°GH DU LBE'LLS 00°0% 00°L66'LLS ZOLL - yswedg - sBenbuen jeqojs :oung
SIN-HSINVAS-
%00001 __00'6vLS 0008 00'6L$ 00'0% 0008 00'BPLS 00'0% 00'67L$ IOVADNYT VEOND GL0°LL9'0Z0°000%'00L'Z0L L' LOO
%000 0008 66'292'55¢ 56292 558 SD65'0LE YE'OZS'SS 00zre'LLs 00'0% 0028’ LLS WS 93Y -HSINVJS TYECTrSW 0L0'LLL 0Z0'000Y 00L Z0LY 100
%98t B1'GZ6'ZS 95 ELE'DLLE G.'962'6L1LS SZ'901'8ES 25912718 0050’ 2518 00'0% 00'50%'451L$ LOL | - suy ebenbueTusybuy :oung
SW-YTVHSITONT-
%eres  61129'L$ 00°0% 61'129'1% LE9sy'LS 00'0% 00'8ZL'ES a0'0s 00'8Z1'ES SHOOHLXIL IMEYANSNOD 010°2F9°0Z0° DGO 001" LOLL 100
SW - S3NddNs
%0000L  00'¥5Z'LS 00°08 00'vSE'LS 00'08 00'08 00'¥5ZLS o0'0$ 00'PS2'LE TYNOILONBLEN] VI ONIAYIH 0LO'LLY'ZO'000F00L"LOLLLOO
%000 000§ 9G'ELE'LLS 95°EZE'9LLE v 69'9ES TGALZ'ZLS 00'EZ0'ESLS 00°0% 00'E20'EGLE TS DT "V IHSNIONT-SW OLO'LLL'0Z0 000t 001 10V 4400
%89z 00'LiV'9% Z5'SZE'LLLS 75 96E'Y8IS 8" 129'95% 98°'e28'81% 00°8LO'LPES 00'0% 00°8L0'L¥ZS ZLLL - usueduepuny Duny
%e9z  00'LIP'SS 25'SZ6'L41L8 Z59BE'P8LS 8t L9958 98'e.8'8LS 00'810'1¥2$ 000§ 00BLO'LYES VS O3 -DONA-53 0LO°LLLZI0'000¥°00L'ZL1LLOO
%000 0008 S6'964'05% $6°96.'05% S0'6EZ'6LS 0L'640'68 00'9£0°'99% 00'0% 00°9€0'59% ELLL - [oOUosAld [Duny
%000 0008 S6'964'05% $6'964'06% G0'6C'SLE 02'620'SS 00°9€0'98% 00°0% 00°9£0'99% VS O33N -M3ud-53 OLO'LLL LLO'DOO DOL'ELLL LOO
%000 00'0% £1'918'e08 £L'oLg'ess IBPRLEES 84°205'28 00°L09'46% 00°0% 00°109'26% 0LtZ - |pddung 8y JO sowo oung
ws
%000 0008 £1°918'€88 £L'ole'eos L8'pBLEES BL 10628 00°109'L6% oo'o$ 00°L09'26% NINGY- IVdIONIYD LINVLSISSY OLO"#DL (L 0'000F"001 04 #2° 10D
%000 0008 17'100'918 LP'100'918 £5°008'P% 91'009'L$ 00'208'02% 00°0% 00°Z08'02% DZZ2 - SEoIMRS BIPB/ALRIQ (ound
%000 ___ 0008 LP'L00'9LS iFi00'oLs £5°008'vS 91°009'L$ 00'208'0Z$ 00°0$ 00208028 TS O3 -AHYHEITS3 010°L11°0L0°000P 00V 0ZEZ 100
%000 0008 98'0E6'L$ 98°0£6' LS PLBELOLS 6ELY8'SS 00'0£0°85$ 0003 00'020'86$ 0612 - SluBpmig - sediaeg Hoddns Jeyi0 oung
%000 00°0$ 9g0L6"LpE 98°0€6° LS PL'GEL'0LS 6E°2¥8'SS 00°0£0'85% 0003 00°040°858 SHOLNLEIAIY O3 D3Y-53 0L0'9LL'0LO'000Y 00L 06LE LO0
%000 0008 01'BES'HES 0L'6ES'VES 06°19E'0L$ 95 ESH'ES 00°L06'PPS 00°0% 00°LO6'PPS 0212 - Buyesunopyeoueping :sung
woay % |leg jebpng  eoueiqunougy aouejeq alAa uaung 19bpng 19 susugsnipy  1ebpng uondussag Jaguunp Junoddy

2202-1202 :-sedp |edsld

308 ¥04d LY0d3d FUNLIANIdXI ATHLNOW

ISIg jooyds wejeg



®8leg oL

abBuey sjeq Aq nEjeQ soueIqINOUT Iy A

Lcoz/aciol Lcozg/L/0L

BoUBIEQ 0JBZ UIIM SHUNOIE Juud ]

9jeq woi4

aguejeq 0JSZ YIM SJUNCUSE BARDEUI 3pN|oXT D
aouqunaue aud epnjou) _H_

ze0z-1eoT

yl ‘efeq 51°9'0202 lpysipngmdyuesnond  wedey Wd BS:2€€  LEZOZ/OZIOL  ‘pajuud
%E6'D LEZrS'2S LO'L12'6ESS Zees2'obes 09°'285'279Z3 25'682'29% o' Lve's0Rs 00'0$ 00’ LPE'608S 66C1 - slyeueg oung
%ii's  PLSOZ'LS 90'099'6% 08'526'01% 022628 09°591°1$ 00'BEBELS 00'08 00'868°ELS M- 1I0DHSS-IHVIIOaN OLOPTZZ 050000 0016621100
%ETE_ PELEP'LS SLZSB'EES 60'61P'SES LB'¥26'6$ 81'566'CS 00°vZE'SPS 0008 00'viESrE 1H30- IDOHIS-TUVIIQIN 0L0°E2Z 050'D00% DOL'BEZL 100
%16 SL'ELP'GS ¥S'62¥ LIPS 69'Zre'ors LEYBS'ZLS EBEBE'YS 00°42v'65% 00'0% 00°221'65% OM-TO0HDS-03S D08 0L0'ZZZ050'000¥ D01 ‘6621 L0O
%e0z  0D0'98% 00'9¢68 00'220°L$ 00'Z61L% 00'0$ (408 A TN 4 00°0% 0ovie'Le OM-SN1 3310 JO0HDS DLO'ZLZ'050'000% 001 6621 LOO
%e5'0  00'9e% 00 vED'SS 00'020's$ 00'880'L$ 0008 00'BEL'9S 0008 00°'8EL 9% LHMIDSNI 341 100HDS OLO'} LZ'050°000F 001 6621100
N
%80  BLOPE'LS v0'598'00L% £8'502'201% LL6EG' LGS 89°E6O'ZLE 00'LrL'ESLE 00°0% 0'LPL'ESES - SONVHNSNI HETYAH T00HDS 0L0'Z0Z 050000 0016621100
L1835
%ore  (L2060'2S) 79'82E'LPES 16 2EZ'SPES BOLLE'ZHLS £2'156'8ES 00'6PS'225% 000§ 00'6PS'225% - IONYHNSNI HLTVIH T00HDS 010°102:050'000% 004 66Z'LOO
JOOHOS
%000  00°0% 00°0% 00°0% 0000028 00°000°¢$ 00°000°2$ 00’08 00'000'2$ -SONIILS ‘NINOVALINNNY 010°L51 050000 D01 66ZL’ LOD
%000 00°0% Q0 ¥SP'68S 00'¥S'68% 0085t Lp8 00'PZS'0LS 00°ZLB'OELS 00'0% 00'zLe'eELS DLPZ - [ediound 8yl JO sowO oung
%o0'c  00°08 00 ¥5t'68% 00'PSt'68% 00°8SE' 248 00'¥25'0LS 00°ZLB'oELS 0008 00'Z18'9ELS IVS NIWGY - TYIIONIYG 0LO' €01 DZ0 000K 001 0L PZ 400
%000 0008 £5°100'918 £S'1L00'2LS 1¥'008'rS $1°009'18 00°208'02% 00°0% 00'208'02% 0ZZZ - SedAIeS Blpep/ARIqI] (dund
%000 00'0% £5°100'91% £5'1L00'918 i 008'vs #1°009'1% 00'208'0Z$ 00°0$ 00'208'02$ TS DIY - AHVHEIN - SW OLO'+LL 020°D00F 001 0222 10O
%89°E 009LL18 0L'6ES'VES 0L°552'9E8 06'L9€'0LS 96'ESr'ES 00°£19'9¥8 00'0$ 00'219'918 0212 - Bunesunog/eoueping sung
%0000, 00'9LL'1% 00'0$ 00912°L$ 0008 00°0% 00'SEL'LE 0008 00'sLL'L$ S - $311ddNS 3ONVAIND 0L0'LL9'0Z0'000F 001 02LZ LOD
woon  00°0% 0L'BES'PES OL'6E5'VES 06°LSE'0LS 95'c5P'ES 00°L0B'vP$ 00°0% 00106 vTS IS DIY -IONVAIND-SW 0L0°LLL DZO'000F 00L 0ZL2'LOD
%000  00'0% €9'BPL'LES £9'8PL'LES LE'PES'ES 0eFLL'ES 00°ELT L¥E 00'0$ 00'€LZ' 118 LLLL - uoieonp3 endwonyABojouyoe) ouny
%000 00°0% €o'8rL'LES £9'8PL'LES P 40Xt o' PLL'ES 00'€LZ' L¥S 00'0% 00'ELe L +8 IvS DI "ADO0TONHIIL-SW 010°LLL0Z0'000V DAL LLLL'LOO
%600  0O0'05$ S9'B66'SHS S9'ero'ars 51°296'68 842BL'TS 08'GL0'95% [o:§: T4 00'£64'65% OLLL - UcneaNp3 yleey dungy
SW - HLTY3H
%EE'ee 00058 00'0% 00'05% 00'00L$ 00'0% 00'05t% 00'0% 000518 SHOCELYIL ITAVANSNOD 01L0'Zre 0Z0°000% 004 DLLY 400
SW-S3NddNS
%000 00°0% 00°'0% 000% 0R'€05'LS 00'0% 09°€05'L$ 08'8LTS 00°582'L$ TVYNOLLOMELSNI HLTYIH 0L0°LEE'0Z0'000% 00L 0L LL'LOD
%000 000$ SO'866'SHS $9'866'ST$ GE'ESe'es 82'282°C% 00°Z9E'¥SS oo'os 00°Z9E'v5$ TYE HIY -HLTY3HSH 0L0°4LL'02G'000% 001 OLLL 10O
%198 00'0S5'2$ 07 2£0'v28 0Z'281'2e$ ogLeces C6EBLZS 00 B5S'0VS 0008 00'695'0v$ 601 | - uohyeonp3 |edshyg oung
S -53NddNs
%00'00L  0O'655'LS 0008 00'6S5'LS 00 0% 00'0% 00'B55°1LS 00°0% 00'655 1S TYNOILONYLSNI A3 "SAHd OLO L 19'0Z0°000F 001 60LL LOD
%9ESL 00 166'SS 02 269'vZ$ 02'879'0cs 08°18€'8% Z6'E62'28 00'010'6ES 00°0$ 00'0L0'6ES VS D3Y -34S 0LO'LLL 020000004 BOLL 10O
%56t 6OPILLS 15°2pl'LES o9zTor'ZES v.'608'015 LZ'88L'Es CO'TIT'EVS 00°0% 00°zLE'ErE 80L1 - VY Dung
SH
%ELsE  BIYLLS 00'0%$ 89vLLS LE'SRT'LS 6EcLS 00'000'2$ 00'0% 00°000'2$ - $317ddNS TYNOILONHLSNI LBV 0L0'LE9'020'000% 001 BOLL LOD
%000 00'0% 15°202°LES 1G'4pL'1ES £ 925'6% cePLL'ES 00°ZLTLP8 00°0% 00ZLT LIPS VS D3H “LUv-SIN OLO'LLL'0Z0 000 00L'80LL LOO.
%05C 00ZL0'PS 00°02F0ZLE 00°ZER'PZLS 00°9Z1'9c$ 00Zr0'2LS 00'855°094 ¢ 00'0% 00'955°091¢ 401! - SBIPNG [BDOS [oung
, . TID0S-SHO0ELXEL
%0000L 00'BLL'ES 0008 00'822'e$ 000% 00°0% 00'BLLES 00'0% 00'82L'€S JIGVNNSNOD 0L0'ZPY'0Z0'000¥' 001" 204 4’100
SW - $311ddNS
%00'001_ 00'PEZS 00'0% 00 vezs 00'0% [ 00'vEEE 00°0% 00'vEZS LONHLENI SIIANLS WO0S OLO'L L9 0200007 0020417100
%00'0___ 0003 00'0Zp'021S 00°02¥' 0218 00'9zL'9es 00ZFO'ZLE 00'9¥5'051LS 000§ 00'9vS'9sLe VS OJY -SI0NLS IND0S-SA GLO'LLL'0Z0'000% 001"£0LL'LOO
woy 9, |eg jebpng edueiquinoug aoueleg QLA wauny 1abpng 19 sueugsnipy  jebpng uogduossag Jaquinp JLUNOJoY

Ieo s [E9Std

308 ¥04 LJ0d3Y FHNLIANIdX3 ATHLNOW

PUSI] jo0Yyds wiejes



L20Z/9¢/01

eleq o)

LZ0Z/i0L

abuey oreq Aq uejeq soueiqunoug e [ eouejeq csez yum sunosde juud [
:eleq Wwold

B0UB[EQ OJSZ YPM SIUNOCOOE BAoRUI 8pniaxg [
soueiquinoue aud epnpuy [

g :abed SL'¥Y 0202 Ipwiebpngmdyusooids  podey Nd 65:2EC LZ20T/92/01  ‘peluld
%000 00°0% 09'v69'69% 09'v69°'69% 0%°806°0Z% 9v'696'9% 00°€09'06% 0008 00°'E09°068 0512 - seomeg Abojoipry puy ABojouied yoesds :oung
%000 000$ 09'v69'60% 09'v69'69% O B06'0Z8 9¥'696'08 00't09'06% 00'0% 00°E09°'06% HD33dS OLO' L 1L 030'000%'00Z 0512 L0
%000 0008 02'926'198 02'9.6'19$ 08'265'81$ Z0'261'98 00'695'08% 000§ 00'695°08$ 0pLZ - sad1uag [B0lBojoydhsd toundg
%000 000% 0Z'9.6°L9% 02'9.6'19% 0B'ZES'8LS 2916193 00'695'08% 00'08 00'695°088 LSIDOIOHIASH OLO'LLL'0S0'000V DOZ 0FMZ' LOD
%000  000$ SEEEE'TLE SEZEE'CLS $9°662°ES TOSLLLE 00'ZE9'SLS 0008 00'ZEY'SLS 0612 - Siepn)s - seomeg woddng Ao aung
%000 000§ SEZEETLE SETEETUS S966Z'ES ZosLLLE 00°2E9°'SL$ 00'0$ 00'2ZEY'SLS SHOLNL/SIAIY A3dS-SW OLY'SLL"020'000F 002 0612 LOO
%000  00'0% £LL8L18LE £4282'1818 12°985'p58 8.'8LL8LS 00'bZE'9eZ$ 00'0% 00'¥2E 9228 2111 - 85 D WOQJSERID [DUNg
%000 0005 £L1BL'18LS £4°280°181% 12 9E5' PSS 9.'8L1'BLE 00 vZE'9EZS 00'0% 00’ ¥ZE'9EZs SHIHOVIL J3dS-SW 010'LLL'OZ0°0009 002 2441 LOD
%000  Z¥0S L5'08L'66% £6°084'66% 20'Z21'2Z8 L9SPITLE 00'E0E' L1213 00’08 00'E0E'LZLS 061Z - Saprg - sediueg yoddng Jeuln ouny
%000 ZP0$ 15°081'66% £6°081'66% Lo'zel'zzs L9Sta'ZLS 00'E0E'LZLE 0008 OD'EOE'LZLS SHOLNLSI0IV 0345-53 010914 DLO'DODY' 0DZ 0542’ LOD
%000  00'0% Ze'5.2'202% bt A XA A1 A S 99°299'09% ¥sLEZ 028 00'856'292% 00'0% 00'856'292% 9111 - p-L IO WOOISER)D ung
%000 0003 ZE'SLE'T0ZS TE542'2028 89229'09% ¥SL2Z'028 00°'856'Z92% 00°0% 00°BS6'Z92% SH3IHOVAL 0345-53 0L0'443°0L0'000Y'0DT DL L LOD
%zvor  08'P.9'008 L) iBS'vELS 161921528 £0'6eL's.8 IR6YP'EZS 00 L5¥'9ZES 00°0% 00" LS 9ZES 0022 ~ vonepodsuel) Juepnis ung
%00°00L_ 00'EG0'6L$ 0008 DO'ESD'6LS 00'0% 00'0% 00°€S0'6L% 0008 00°ES0'6LE IC0HOS WITYS-{1ESHa) 13N 010'829°050°000% 001 0042 LOO
HOS W3S
%6bsL  0B'LE9' LV LV 18S'p8LE L6802'2EZS £0'681'6.% LBEYY'ZTS 00'86€'20ES 0o0s 00'86E'Z0ES ~ NOILYLHOJSNYHL LNIOILS 0LO'0LS'050'000% 0010022’ LOO
sgoroe (98°65¢) Pe¥oLB51S 89°'801'951L$ L9'796'158 Far43:31% 1 62°LL0'8023 62'102'1% 00°048'802% 0LPE - lediduug ey JO 80O oung
1H0d4NS
weto  (98°65%) 0008 (98'558) 99°EE6S 98’558 08°2/8% 082488 00'0% VIOINAIILI0 - INILYIAD OLO'EEL 050°000F 001 0LYZ’ 10D
T3NNOSHId
%000 000§ PS'POL'9GLS 54319518 $6'820'158 15952'81% ¥ E6L 2028 GY'ETES 00'0£8°802% LH04dNS YIAIWEIAH0 OLO'ELL 030 000% D01 '04¥2Z'LOO
%000 0008 0008 0008 00'9EPS 0008 00'9EVS 00’188 00'S5E$ OPZZ - JUBLISSASSY JUBPMIS JIWBPEdY [ound
%000 0008 00'0% 0003 00°9EPS 0003 00°gErs 00°18% 00'65¢€8$ SINIWSSISSY 0LO'}ZE0S0'DO0P DOL OPZZ 10D
%S6'6E  TH6S0'0LSE LE0V0 LS 6T0LL'LLS LL'268'01% S5LZE1S 00°800°82% 00°0% 00'800°'92% 0£2Z - ABojouyoae | pejejey - UONONASY) Dung
%S6SE  C66S0'0LSE L8°070°LS 6Z0LL'LLE 12268'01% S2ZELS 00°800'82% 00'0$ 00'800'82% TYNOILONHLSNI - SHYMLIOS DLO'ZG9 0G0'000¥ 001 OEZZ 100
%ES0 98'9eg £6°505°LS 6ET00'LS L9'26¢'58 66'88€°LS 00°000°2% 00°'0$ 00'000'2% 0222 - s6a1n8S BIpepyAleigr) oung
®ES0  99'9ES £5°69G°LS 6EC0'LS L9°LEE'SS 66'BBE'LS 00°000°2% o008 00'000'2§ SHO08 AHVHEN OLOEPY 050'000F"001 '0ZZE"4 00
%00'00L 00981'1$ 0008 00882°'L$ 00°0% 00'0% 00882°1L$ 00°0% po'9es' LS ZLZZ - luswdoeAas(] WAMMLNG Puy UOKINIISY] OUN4
%0000L  D0'E0ES 00°0% 00°E0ES 00'0% 00'0$ 00°€0ES 0008 00'cocs SHOOBLXALMNINOIINND MIN. 0L0'L¥2'0S0'000% 001 ELZE 10O
i A e . - . INFWLOBASI/MIIADY
%00'001  00'€8Y' 1S 00°0% 00°E8t'LS 00'0$ oo'og oocer LS 00°0% opEBY'LS WTINOINEND 0L0°211°050°000% 001 °'Z122' 100
%O0'T LEP9.E 06'662'02% LZ¥90°128 12851418 LT YER'ZS 26'0Z2'8ES (80 1HES) 00°'Z95'8ES 0GLZ - Siuepnis - seawag poddng JeyiQ oung
%rye  L8G098 §1'9528 96't98% 96'96L2LS 9L'vZZ8 TE'RSO'ELS (80'L¥ES) 00°000'%4$ JOOHIS - S3NddNS TYH3NID 010'L19'050'000%°001'06LZ LOO
%s90_ 05'85L8 SLEv0'0z$ szeoz'0es SL65E'rS S¥'609'28 00'295'vEs 00'0$ 00'Z05' V28 $30NY HONM. 0LO'FLL'050'000% 004 0612100
wey % legiebpng  soueiqunougy soueleg alA uaung jebpng 19 sjusugsnipy  19b6png uonduasag JBQUINN JUNODY

ZT0Z-1Z0T :dea) |BISld

304 HOd4 140d3d FHNLIANIdXI ATHLNON

PuIsig jooyos wsjeg



6 ‘ebed Sl°¥'0C0C ipwyiebpngmdyuesionds  podey Wd 65:2E€ LZOTIOZ/0L  ‘pejulg
%6Z'VS  58'895'9% 00°0% 58'899'0% 54°ZEL'9% 20948 00'L00'ELS 00'0$ 00°L00'EL$ 06¥Z - UONENSIUIPY (00UDS-SeDes poddng J8ylp oung
%6rve  00'€0LS 00°0% 00'€9.L8 00'6FP'LS 0003 oo'zie'es 00'0% 00°ZLZZS IO0HDS -5334 % §3N0 "404d 0L0°Z18'050°000%00. 06+2 10O
%6526 BS'¥HE'LS 0008 85'+F6'LS Zr'eeo'vs 000§ 00°£96'68 00°0% 00°£96'G$ TOOHDS NINQY - JUYMLIOS OLO'ESH 050°000%" 002 06¥Z 100
%P08s  €208L°1$ 0008 £L081°L% LT6E08 70948 00°000'Z% 00°0% 00°000'2$ 5311ddNS 321440 OLOZ38°050'000F"00L 0602 100
%00'001  00°002% 00'0% 00°002% 00°0% 00'0% 00°00Z$ 00'08 00'002% TOOHDS - S3SNIJXI 13AVHL 010°085'050'000% 002 06¥Z LOO
%8166 PS009'ZS 00'0% 500928 op'L2s 0008 0022923 00°0% 00'229'2¢ IO0HDS - IDVLSOL 0L0'Z85'060'0007 002 06¥E LD
%0000L  00°005$ 00°0% 00'005$ 00'0% 00°0% 000058 00°0% 00°005$ 09z - Wwawdinb3 jo desydn g aued oung
%0000 000058 00'0% 00005% 00'0% 0008 00'005% 000§ 00°005% SHIVAIH INIWNHELSNI ONVE OLO'OEY DS0"000% 00+ OFEZ’ LOO
%Z6'sz £5995'LS 0008 25°'895'L$ [l T gT'Lv0'LS 00°EV0'9% 00'0% 00'EP0'a% 0222 - seaes epap/Aeiqr] oung
%eeet  PI'0LE'LS 0o00% ¥992€'L8 9£'980°'2$ 00°0% 00°cPP'ES 00°0% 00 ErP'eEs AUYHEM - SISNINVAYYMLIOS OLO'Z59 050 DO0P00r 022 10D
%0000+ 00°001% 00'0% 00°00L% 00°0% 00'0% 00'00LS 0008 00'001L$ AUVHBN TYNOISSIIOUd 010" 8¥9 050°000% 00 0Z2Z 100
%09E  BE'68S 0008 89°68% FANV 44 Y BZ LPO'LS 00'005'2$ 00'0% 00'00S'2% S3NLINS AYVEEN 010’1 L9'0S0°000F 00 0ZZZ L 00
%6582  SEZHSE LLLED' LS 9D'0ED’LS PELEPe 99'L91% 00'2L0°Z8 00°0% 00°220'2% ogle - mﬂ:znmo_?_mw_ﬁ_max v..oc_...._
ISUN
%6592 GE'ZESS LIIE0'LE 90°0E9'LS 6 LIPS 99'191% 00°240°2% 0008 00°ZL0'28 $31NddNS 301340 HLTV3IH 0L0°¢19'050'000%'00F 0812100
%Wig69  0P'105°1L$ 0008 Or'L0S' 1S 09'8503 098598 00'09L'Zs 000§ 0008L'Z% G0.4E - uoheuodsues ) ABojoueanp joeloud dung
%1568 OP'LOG'LS 0008 or'L0s'L% 09'858% 09'8559% o0ro9L'ze 0008 00°'091'28 dSNVHL -ADOTONYID0 010’715 020 0008 DOP'SOLZ LOO.
%ee'te  DO'GRF'ES 00'LsL'ze 00°0+9°$ 0008 00°0% 00'0t9'sS 00'0% 00'0¥9'GS €122 - wewdojeaaq ye1g oung
%9819 00°'68P'ES 00'LS1'ZS 00°0t8's$ 0008 00'0% 00'0v9'sS 00°0% 00'0t9'6$ S - LNIWISHNBWIZY ISHNCD 0L0°LEE 0Z0 0007 00F EVZT LOD
%ooo  00'0% 0008 0008 00'SS6'4% 00°0% 00°556°2% 0008 00°556'2$ 06LZ - SWepMS - seolues poddng JaYlp oung
WYHDOUd
%000 000§ 0008 0008 D0'SS6'LS 0008 00'556'4% 00'0% 00°556'2% ADOTIONYIDO LIMOMd BLO'295°020°000 D0V 06127100
%0000 00'0F9'SS 00'0% 00'0r9'sS 00°0% 0008 00'0¥9's$ 00'0% 00°0¥9's$ €122 - wewdoieAeq yeis ouny
%0000t 00'0F9' 63 0008 00'0r9 5% 00'0% 0008 00°0¥9's$ 0008 00'0¥9's$ 53 - INFWISHNBWISH ISUNOD DLO'LEE 0LO'000Y 00F €122 LON
%0000 0000L% 00'0% 0000L% 00'0% 000% 000018 0008 00'001% 0B1Z - Suepnig - sedueg woddng soyi0 oung
%00°00L  00'00LS 00'0% 0O'00LS 00'0% 00°0$ 00'00LE 00°0% ooots SSIOTU-ANNOUDAY I 0LO'6L9'0L0°DO0Y O0F 06LZ LOD
%000 or'0% £6'¥09'05% ££'609'05% L9'ERS'0% gL iv0'as 00'68T' 258 00°0$ 00'68Z'25% ¢0.4g - uoneyodsue) | uonesnp3 jeveds ouny
W3TVS - 03dS
%000 O¥0$ €6°'909'068 £€'609'058 L9'€89°9% €17 L0798 00'682' 258 00'0$ 00°'682°25% * NOLLY.LHOJSNYHL LNIONLS 010°015'050°000F 002 2042 L 00
%000 00'0% 00'0s 00°0% 18'089'68 0008 10BY'6S Le'zees 00'8I'ES 0£Z - ABojouyos ) PRy - UOKONISY| :duny
%000 000§ 0003 000% 18'089'6% 0008 L8'089'6S 18¢9z8 00°'8L+'6$ 03dS JYYMLIOS 010°259°050°000F 00Z 0EZZ 10O
%ES'L S/ v86'2S 0S'ZESELLS STLS'BLLE S2Z02'8L% STEBL'2LS 00'022'66L8 00°'0% 00'0ZZ'G61$ 0BLE - Sluapnig - seaiuag poddng Jeyly dung
%62e-  (S2'610'28) 0525’21 SZ215'991% $1'204'81% SZT'ERL'ZLS 000ZZ's81L$ 0008 00 0Ze's8Ls AdVHIHL 03dS 010228 050°000v"00Z DELZ L00
%0000 00°000'0LS 00°0% 00°000'0L% 000% 00°0% 00'000'0LS 000% 00°000°0L$ NOWLYNTYAZ g3dS 0101 2€°050°0004'00Z 0612 LOD
wey % |eglebpng souelquInOUg soueleg alAa waung 18bpng 19 sjusugsnipy  jefipng uondussaq 1BQUINN JUNODY

SOUEIEQ 0JBZ )M SJUNOODE BANDEUI Bpnjox3 []
abuey ejeq Aq re1eQ 2oURIqINOUT Je)I4 7] soueleq 0162 yum sjuncooe g [ soueIquInoua axd epnjou) [] ZZ0T-LZ0Z :dea) |eosiy

veoeiacior - eracl HOZIOL - eea woid 308 HO4 L3O0dIY JUNLIANIdXI ATHLNOW

oulsIg jooyos wisjes



ot -efed SLv0Z0Z pyispngmidyueoonds  podey Wd 6526 LZ0Z/92/0L  Pejld

%8628 LTBLGES 66'9L% 0Z'9es'es 0g'Eavrs 0B'E9rs 00°000°t$ 00'0% 00°000°+$ 0v9Z - Juewdinb3 jo deeydn g een toungy
%elog  LZBLO'ZS 65'9L% 02 9E0'ZE 08 £9¥% 08'£0¥S 00°005°2% 0008 00°005'28 SHIVAIY HILNLINDD 0LO'9EY 050°'000Y DOL 0PHT LOO
%00'00L  00°005'LE 00'0% 00'005'LS 00°G$ 0008 0000513 00'0% 00°005'L$ INIHOYIN woﬁmwpﬂn__mm 0LO'SEF 0S0'000t 002 0PEZ 10D
%i662-  (EE'GLL'ES) 0Z'or0'LLS L8°08'L8 06'0v6°Z8 000§ LULLE0IS {ezvoz'es) 00'00L'ELS 0E92 - spunoiD Jo desydn 1§ esed sung
%ic6z-  (EESL1ES) 0Z2'9¥0'LLS 28°048'48 06°0v6°'2% 00°0% LLLIB'OLS (£2'882'28%) 0000L°ELS IONYNILNIVW SONNOHED OLO'EEH'050°G00Y 004 0£9T 100
%prlL  LE'IZELES oregzels LO'686'61ES 06'9ZZ'901L$ SEEYP'YES 15°612'9Z68 15 1ZYELS 00'P6L'2LES 0292 - sbuiping JO ecueusiel oung
%Izl 19°9Z8'Z1% SY'Sei'es 90°'TSS'9LE ¥6'49¢'8% 12’8188 00'020'52$ 00’08 00°020'52% 53NddNS WIOLSND 0L0°51L0'050°000%" 0040292 L0O
%L09r 9 162'CE #0'Z80'PS 0S'EER'6S 05'699'2% SO'BLE'LS 00'005'2L$ 0008 00°005'ZLS SHIVAIY TYHANTD 0LO'6EP 0S0°000Y 002 0252100
%Er0s  TLL2E'6% 000% ZL'1ee'ss 88'829'6% 00'0% 00'0ST'61LS 00°0% 00°'0SP'6L% SHlvdIY ONIONNG 0L0°'8EF"050'000P 002 0Z8Z' 100
%sLv6_ 00'062'€S 00'0$ 00'062'e$ DO0LES 00°0% 00°000'v$ 000$ 00'000°r$ W3LSAS oz:o.po..mwﬂ__m_n 0LO'PEP 0G0'0007 004 0292 LOO
%619 0Z'SLL'ES 0Z6EE'LS 0p'vS0'6S 09°S6$ 00°0% 00°000'98 0008 00°000'9% NVIDIHLI3T3 OLOZEP 0S0°000% 00.L 0292100
%0S5PL L9 L05% PS5 2058 LO'SLO'LS 66'¥EY'ZS o¥'z628 00°005'c$ 00'0% 00°005'€$ ¥IBWN OLO'LEP'050'000F 0020262 OO
%000___ 000§ ¥ LYY’ LA 66'996'9% 25'L16'C8 £2BOP'ZIS £2'882'2% 00°0ZH'0LS TYAOWIY HSWHL 0L0°0Z¥ 050'000t 004 0ZHZ' 10O
wzoo-_ (GE'L28) 00'0% {se'1zg) EV'L6H'ES SE'LTY BO'0LY ES 80°59:'L% 00°502°L$ SNVIGOLSND - INLHAND OLO'SEL 0S0°000%"00L 0292 LOO
%este  08'0E6% 00'0% 08°9£6% 0Zco8 0Z'£9% 00'000°LS 00°0% 000001 S SILNLLSENS WIAOLEND DL0°EZ1'050'000V 0020292 10D
%000 00°0% £2'095'/91§ £2 8952018 46°00€'LLE 80°ZLS'8LE 0Z'298'8€ZS 02'89E'5§ 00'66v'622$ STIHYIVS NVIOLSND OLO'SLL 050°000v'004'0292"L00
%05°T 8r'SiIY'ss Y ISZ'FLLE 06'Z2L9'611L% 0L'90¢'L6% 28°120'6L8 00'626'9128 00°0% 00'6.6'942% 0182 - sbuipiing JO vogesedp oung
%000___ 000§ 06°128'6% 06°128'c$ 0L 4BE'2SS 00’08 00'6LZ'85% 00'0% 00'612'85% 13N ONILYSH 010°'v29°050°000% 004 01L9Z' 100
%zoo  BY'616$ 12 £69'E013 69°809°'701% 6L'8LY'ErS ZTETY VLS 88'920'L113 (z1-zsre) QO BLY 2PLS ALIORID373 0L0'ZZ6°050°000°002°019Z L0
%000 0008 LEZrL'vS LEZHL'YS 18°06%'CS 98198 CLEES S FARA 4 00'184'9% 3INOHJZIIL OLO'LES 050 000"
%0000L__00°00S'P$ 0008 00°005't'$ 00°0$ 00°0% 00°005'v$ 0008 00°005'v$ ONINYETD O3S 0LOL LY 0S0°0007°004 OLSZ 100
%6vs  1LBE6'LS 20 0tY'2eS LLBZY'OrS £T'8EL'EPS 00'LG9'ELS 00'291'v88 0005 00°29L'v8% 0092 - uonesRdQ eld oung
%Er'E 12'886'2$ S00F'ZES LLBZY'OrS £Z'8EL'ErS 00'159'EL$ 00°291'ves 00'0$ 00°291'pES IOCHDS-S1OVHAINDGD 3DIAE3S 0L000% 0S0°000% 002 0092 100
%000 00°0$ 00'0% 0008 00°00v$ 0008 00'00v$ 00'03 00°00v% 0BSZ - SI0INIOG |enue)-5201A185 ModdNng Jeyio duny
%000 00°0% 00°0% 0008 00°00v$ 000§ 00'00+% 00°0% 00'00¥S SINANIS HIHLIO NuvI 0L0'0PE 050°000¢"0DL 0652 LOD
%878 LOPER'ES 06'v08$ LSBESOLS £V ove LS 68°€18 00'088'1$ 0008 00'088'L1$ 0852 - seausag ABojouyos) aAnensuLIPY :oung
%BLze  L9'PEE'6S 06'+08% {5'6€9°0LE Erove'Ls 68'9¢1LS 00'088'LLS 00°0% 00°088°LLS 53MddNS ¥3LNENOD 0L0'159°050'000% 002 0BSZ' |00
%00'00L  00°00£'€9% or'os 00°002'€9% 0008 0008 00°002'€9% 003 00°002'€9% 0452 - S30uag |duuosied dung
%00'004  00°002'€9$ 00°0% 00°004'€9% 0008 00°0% 00'004'c9$ 00'0$ 00'004'e8% ._oonwwm mwuam_mnwm 0L0'0LE 050'D00K 002 05T LOO
%0568 0B'P06'2S 00'0$ 06'v96'28 0Z'5£0'1$ 00'0$ 00'000'6$ 00'0% 00°000°6% 0£6Z - Buneondng g Buisnang *Buguugd ouny
%2078 08 Po¥'SS 00°0% 08'ror'se 0Z'5e0'L$ 00°0% 00°005'9% 00'0% 00°005'0% S3NddNS ¥ILOD DLO'EL9'0S0'000F 004 0EST' LOO
%00'001_ 00'005°Z% 00'0% 00°005'Z$ 00'0$ 000% 0000528 000% 00°005'2$ JOOHIS - ONILNING 010'055°050'000+ 00 0ESZ’ 10O
way % |eg bpng souemquinoug soueleg alAa uauny wbpng 1o sjusugsnipy 196png uondussag Jaquiny Junoaoy
8JURJEQ 0152 YYM SHUNCITE aANDEUY| apn(oxT 7]
abuey eyeq Aq pejaq soueiquinoug Jayi4 [A] 9oueieq 019z yum sunoooE JUUY (M| soueiqunoua aid apnpu [J) ZZ0Z-120Z :leop [eas|d
beozigeiol  eegoL AL U 308 ¥04 LH0d3Y FUNLIANZdX3 ATHLNOW

UISIg [ooyds wiejeg



L :aBeg S1'¥'0202 fpyiebpngmidyuesioids  wodey Wd 65:2€€  LZ0Z/OZ/I0L ‘paud

%96 00'9TL'69ES IE'629'€BL'YS LEL0P'EPS'YE  60'LOE'EBS'IS  SLZbo2ovs 00'684'8EL'88  000% 00'69L'BEL'9S 00OV - [0OYOS WBES uOREDCT)
%ecer 006y IS 00'508'4L$ 00°055°6ES DO'SBES 0008 00'SE6'SES 0008 DO'GEG'SES 0617 - sjuepnig - seowueg poddng sayip oung
SON3dULS
%r285  DOZER'ZS 00'822'L8 00°6L9'¥3 00'S8ES 0008 00°000'6% 0003 00°000's$ Wyd9HOHd INSWHIIENT 0L0'8LL"0S0°000t 006 0612100
%61y 00'808'pL% 00°2Z0'0LS 00'SE6'0ES 00'0% 00'0% 00'SE6'0ES 00'0% 00°GE6'0ES SONIJILLS 016211 "0S0°000Y 0060612100
%zezs 68L6TLLE 0003 68°26Z'L1$ LELGS LLELeS 00221218 00°0$ 00°ZZH'ZLS LD.4Z - vogepodsuel) swodg iouny
%wZ@'Z6  68°62'LLS 0008 68'262'11% (9% 74:1 L1'v288 00ZLL'ELS 00'0$ 00ZL1'2L8 SNYHL ~SLHOJS OLO'E1S'0Z0°000F DOS LOLT LOO
%0298 O0DLE'LS 00°0% DOOLE'VS 00'069% 00'0% 00°000'S$ 0008 00°000'5$ 06T - uoneRASILIWPY |ooYag-seaes Yoddng JBYID oung
T00HIS
%0298 00'DLE'YS 0008 OD'OLE'SS 00°069% 000% 00'000'6$ 00°0% 00°000°SS 37001 - $ILLIALLOY TOOHOS 0L0°619'020°000"006"06¥2'L0O
%E6'58  92°S06'SS 66'25% SI'E96°G$ ST'606% 4K 00'tL8'98 00'0% 00'€26'98 0612 - SIMSpNIS - se0lAes Hoddng seyl 5ung
%E6SE _ D2°606'SE 66°25% G2'€96'6S SZ'606% 29'Lgvs 00°£i8'08 00°0% 00'E£8°0% SLHO0dS DILSVIOHISHILNI 010°065 020'000% D05 06LZ’LOD_
%S6'1e £ G0S'ES 05 vZr'es £6'626'0% 2019008 00'€00'L S 00'L26°00% 0008 00'Li6'0L% 0492 - Ajes ounyg
%SE'LE_ EV'SOS'ES 0S'¥2y'es E6'6Z6'9§ L0'Lv0'vS 00'E00'LE 00'L26'0LS 00°0% 00'LLE'0LS SNOILOTLSNI ALTSVS/HLITVAH 0L0'S¥PE 050°0004°004 0497100
wey 9% jeg iebpng  eoueiqunoug aoueleg alA aung 1e6png 19 siuaunsnipy  19bpng uonduosaq JSQUINN JUNOIDY
8OUR(BQ 0I9Z )M SJUNOIDR BARDEUI SPNXT _H_
sfiuey s1eq Aqg IRj8g SouEIqWNDUT JaYi4 S eoue|eq 0J8Z YuMm SJUNCODE JuLd _H_ aoueiqwnous eud spnpu| D Z20Z-LZ0Z :Jea) |BDSi4
e D bZ0Z/0L  ejeq woid 308 ¥04 140d3N FUNLIANIdX3 ATHLNONW

oUsIg jooyds wiadjes



:efied SLt 0202 lpyiebpngmdyuesoid:  uodey Wd 6S:2€'€  LZ02/92/0L  ‘pejuld

4}
vodey jo puz
%e9  LL'SZTO'ESLS TLTEE'298°LS GT'ISE'0ZO'SS ML WZS'DEY'ZS  Z0TMOE'006S 00988'050'LLS  00°0$ 00°988°050'118 {|ejol puein
way % |egebpng  eduRIqUINOUg aouejeg alA sy 1ebpng 19 suawysnlpy  jefipng uopduaseq J3QUWNp JUNCDY
S0UE(Eq 0JOZ UM SIUNGIIE SADBUI BPN|OXT _H_
sbuey ejeq Aq yejeq soueiquINoU JO)|14 [7] eoueleq ociez yum slUROSOE UL _H_ souBIqUNDUS Bud Spnjou) D Z202-1Z0T ‘Iea) |ess)y
be0z/gz/0L  eeqol B 308 H0d4 1¥O0d3Y FANLIANI4XT ATHLNOW

}oUISIQ [00yDS vles



Line item Adjustment Explanations
October 26, 2021

2. “Building Insurance” — The adjustment is the cost of the underground fuel tank insurance. As we discussed at
the October meeting, we had planned to have the 6,000-gallon underground fuel tank replaced prior to this year,
and so we did we did not include funds for the insurance.

5. “school Health Insurance - Certified” — A certified employee had a qualifying event allowing them to enroll in our
health plan effective 11/1/2021.

6. “Grounds Maintenance” — We spent $10,887.10 on playground equipment repairs. The repairs were the result
of our commercial playground inspection completed 7/28/2021, We discussed the repairs at the September BOE
meeting. Note: We transferred $2,288.23 from "Grounds Maintenance” as part of the approved line item
adjustments approved at the September BOE meeting. The transfer covered a shortfall in “Trash Removal”.
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2)

3)

4)

5.

6.)

001-2310-700-1000-050-311-010
001-2570-700-1000-050-540-010

001-2610-700-1000-050-520-010
001-2700-100-4000-050-510-010

001-2410-100-4000-050-133-010
001-1103-100-4000-020-111-010

001-2620-700-4000-050-135-010
001-1103-100-4000-020-111-010

001-1299-100-4000-050-201-010
001-1103-100-4000-020-111-010

001-2630-700-4000-050-433-010
001-2700-100-4000-050-510-010

Line Item Adjustments
2021-2022
October 26, 2021

CABE
Advertising

Building Insurance
Student Transportation - Salem

Qvertime Office/Media Support
MS Global French - Reg. Salaries

Overtime - Custodians
MS Global French - Reg. Salaries

School Health Insurance - Certified
MS Global French - Reg. Salaries

Grounds Maintenance
Student Transportation - Salem

Total

Deficit

Account

72.00

5,150.00

55.86

21.35

2,090.71

3,175.33

Funding
Account

72.00

5,150.00

55.86

21.35

2,090.71

3,175.33

$10,565.25 $10,565.25

$0.00

% Remaining
Funding Account

82.85%

12.78%

11.60%

11.60%

11.60%

12.78%
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SALEM SCHOOL 10 YEAR CAPITAL PLAN 2022-2023

12/7/211:16 PM

BOE
Budget Year Work Area Project Approved Status/Rationale
2021-2022

- .|
2022 - 2023 (Capital)

1 1994 addition Replace Roof & A/C Units $100,000|BOF funding for approved roof replacement
2 Site Town of Salem Emergency Shelter Generator $318,755|previously $82,500

3 Site Network Upgrades -Switches & Access Points $109,768

4 1994 addition Replace Corridor Lockers $63,450 |previously $41,190

5 Site Front & Back Lot - Pave,Mill,Stripe, Curbing $186,300

6 Security Fire Alarm Up-grade $78,444

7 1994 Addition Wall Padding - Multipurpose Rm & Gym $26,700

8 Site School Zone Traffic Signals $16,490 |new addition 11/2021

TOTAL 2022-23 $899,907
A
2023 - 2024 (Capital)
1 1994 addition Replace Roof & A/C Units $100,000
2 Site Network Upgrades $105,000
3 1994 addition Replace 1994 Boilers $75,000
4 Site Generator Replacement $0 [previously $82,500, revised cost in 22-23

2025 - 2026

(Capital)

TOTAL 2023-24 $280,000
2024 - 2025 (Capital)
1 1994 addition Replace Roof & A/C Units $100,000
2 1994 addition Bathroom Renovations $95,000
TOTAL 2024-25 $195,000

1

1994 addition

Replace Roof & A/C Units

$100,000

2026 - 2027

(Capital)

TOTAL 2025-26

$100,000

1

1994 addition

Replace Roof & A/C Units

$100,000

TOTAL 2026-27

$100,000




SALEM SCHOOL 10 YEAR CAPITAL PLAN 2022-2023 12/7/211:16 PM

BOE
Budget Year Work Area Project Approved Status/Rationale
2021-2022

2027-2028 (Capital)

TOTAL 2027-28 $0

2028-2029 (Capital)

TOTAL 2028-29 $0

2029-2030 (Capital)

TOTAL 2029-30 $0

2030-2031 (Capital)

TOTAL 2030-31 $0

2031-2032 (Capital)

TOTAL 2030-31 $0

GRAND TOTAL $1,574,907




Town of Salem
Capital Purchase Request

NOTE: YOU MUST SUBMIT A FORM FOR EACH CAPITAL REQUEST
Date of request December 6, 2021
Requesting Department Board of Education
Description of capital purchase: Network Upgrade — October 2014 we completed a
project to upgrade our network. The project included cabling, switches, access
points, servers, etc. The current equipment is 7 years old and has exceeded it’s

expected life. This request begins the replacement of those switches and access
points.

What year is this requested for consideration: 2022-2023
Estimated cost per attached cost estimate(s): $109,768

Estimated annual cost to operate, and maintain purchase (e.g. long-term
maintenance contracts) N/A

Life expectancy of the equipment (in years) 5 years

Impact to the Town if not funded - If the equipment is not replaced, the school will
begin to experience connectivity issues which will impact learning.

Identify how the Town is currently meeting this need.
Currently we have the system installed in 2014

Dept. Contact Person: Kim Gadaree
Phone Number: 860-892-1223

1. Project Title: Network Upgrade — Switches & Access Points

2. Forms of Acquisition: X Purchase Rental



Town of Salem

Capital Purchase Request

3. Number of Units 78

Cost: Per Unit Price or Annual Rental-material $1,139.25

Plus: Installation or Other Costs: $20,906

Less: Trade-in or Other $0.00
Annual Maintenance cost $0.00

Per Unit NET Cost: N/A

5. Total NET Purchase Cost of Expenditure: $109,768

6. Number of Similar Items in Inventory: None

7. Equipment is:

(X) Scheduled Replacement

() Present Equipment Obsolete

(X) Replace worn-out equipment

( ) Reduce personnel time

() Expanded service

( ) New Operation

() Increased safety

( ) Improve procedures, records, etc.

8. Equipment Usage
_52 Weeks per Year

Estimated Useful Life in Years: 5 years

9. Replaced Item(s):
Prior Year’s

Item Make Age Maint.

Cost Breakdowns

Rental Cost

Switches & access points from 2014



Town of Salem

Capital Purchase Request

10. Recommended Disposition of Replacement Item(s): N/A
Trade-in:
Sale:

11. Possible use by other Departments/Commissions: N/A
Submitted By Kim Gadaree
Date: 12/6/2021

Action taken by Board of Finance:
Approved for Fiscal Year —
Amount Approved

Disapproved, Reason Provided



' Quot
TBNG ot s

CO NSULTING Payment Terms:
- Expiration Date: 06/11/2021
Quote Prepared For Quote Prepared By
Kim Gadaree Owen Black
Salem Board of Education TBNG Consulting - HQ
200 Hartford Rd. 500 Boston Post Road
Salem, CT 06420 Milford, CT 06460
United States United States
Phone:860-892-1223 Phone:203-874-9607
kgadaree@salem,cen.ct.gov Fax:(203) 783-0601
oblack@tbngconsulting,com
ftem#  ltem Quantity  Unit Price  Extended Price
One-Time Items
1) Ruckus Switch [Web Page] 4 $4,230.00 $16,920.00
MDF
Ruckus ICX7550-48ZP-E2 Switch
2) Ruckus Accessories 4 $360.00 $1,440,00
MDF
Ruckus 4-port 1/10GbE SFP+ Module
3 Ruckus Accessories 3 $90.89 $272.67
MDF
40GbE Direct Attach QSFP+ to QSFP+ Passive Copper Cable, 1m Stacking Cable
4] Ruckus Accessories 1 $93.10 $93.10
MDF
40GbE Direct Attach QSFP+ to QSFP+ Passive Copper Cable, 3m Stacking Cable
5) Ruckus Premium Remote Support [Web Page] 4 $1,459.39 $5,837.56
MODF

Ruckus Support
Watchdog Next Business Day Parts Support, ICX7550-48ZP; 3Yr duration

6} Ruckus Accessories 8 $40.00 $320.00
MOF
10GBASE-SR SFPP Connectors

7 Ruckus Switch [Web Page] 3 $2,844.00 $8,532.00
IDF 135

Ruckus ICX 7150-48ZP Switch Z-Series; 3 years remote support

8) Ruckus Accessories 3 $90.00 $270.00
IDF 135

Ruckus FAN FOR ICX7150-48ZP

) Ruckus Accessories 3 $540.00 $1,620.00
IDF 135



Item#

10)

11)

12}

13)

14)

15)

16}

17}

18)

19)

20)

21)

22)

23)

24)

Item

Ruckus POWER SUPPLY FOR 1CX7150-48ZP

Ruckus Accessories
1IDF 135
POWER CORD, USA, NEMAS-15/C13, 13A, 125V

Ruckus Accessories
IDF 135
10GbE Direct Attach SFP+ to SFP+ Passive copper cable, 1 m Stacking Cable

Ruckus Switch [Web Page]
IDF 114
Ruckus ICX 7150-487P Switch Z-Series, 3 years remote support

Ruckus Accessories
IDF 114
Ruckus FAN FOR ICX7150-48ZP

Ruckus Accessories
IDF 114
Ruckus POWER SUPPLY FOR ICX7150-48ZP

Ruckus Accessories
IDF 114
POWER CORD, USA, NEMAS-15/C13, 13A, 125V

Ruckus Accessories
IDF 114
10GbE Direct Attach SFP+ to SFP+ Passive copper cable, 1 m Stacking Cable

Ruckus Switch {Web Page]
1IDF B
Ruckus ICX 7150-48ZP Switch Z-Series, 3 years remote support

Ruckus Accessories
IDF B
Ruckus FAN FOR ICX7150-482P

Ruckus Accessories
IDF 8
Ruckus POWER SUPPLY FOR ICX7150-48ZP

Ruckus Accessories
IDF B
POWER CORD, USA, NEMAS-15/C13, 13A, 125V

Ruckus Accessories
IDF B
10GbE Direct Attach SFP+ to SFP+ Passive copper cable, 1 m Stacking Cable

Ruckus Accessories
IDF B
10GbE Direct Attach SFP+ to SFP+ Passive copper cable, 3 m Stacking Cable

Ruckus Access Point
WIRELESS
Ruckus R650 Wireless Access Point

Ruckus Access Point
WIRELESS
Ruckus R750 Wireless Access Point

Quantity

54

Unit Price

$21.71

$31.56

$2,844.00

$90.00

$540.00

$21.71

$31.56

$2,844.00

$90.00

$540.00

$21.01

$31.56

$42.61

$512.46

$652.86

Extended Price

$65.13

$94.68

$5,688.00

$180.00

$1,080.00

$43.42

§63.12

$11,376.00

$360.00

$2,160.00

$86.84

$94.68

$42.61

$27,672.84

$3,917.16



Item#  Item Quantity  Unit Price  Extended Price

25) Ruckus Wireless Controller 1 $352.23 $352.23
WIRELESS
Ruckus Virtual SmartZone Wireless Controller
26) Ruckus Support 60 $35.40 $2,124.00
WIRELESS
Wireless Access Point management license for SmartZone Wireless Controller,
27) Ruckus Support 1 $357.03 $357.03
WIRELESS
End User WatchDog Support for Virtual SmartZone Controller, 3 YR
28) Ruckus Support 60 $35.80 42,148.00
End User WatchDog Support Per Wireless Access Point 3 YR
29) Structured Data Cabling 1 $2,448.00 $2,448.00
Hang & Adjust Wireless Access Points
30) TBNG Project Engineering Services 1 $13,828.75 $13,828.75
Network Services: Design, configuration, & installation of proposed solution
One-Time Total $109,487.82
Shipping Items
31) Ground Shipping 1 $279.50 $279.50
Shipping Total $279.50
Subtotal $109,767.32
Total Taxes $0.00
Total $109,767.32

Authorized Signature

Date

1) Final design and/or consulting modifications may impact these figures. 2) Estimate is valid for thirty (30) days. 3) Project deposit of 50%
due upon signature of acceptance (If Applicable) 4) Additional training or Professional Services can be provided at TBNG standard rates. 5)
Client Responsible for payment of all State Sales Tax, as applicable.



Town of Salem

Capital Purchase Request
NOTE: YOU MUST SUBMIT A FORM FOR EACH CAPITAL REQUEST
Date of request December 6, 2021
Requesting Department  Board of Education

Description of capital purchase: Town of Salem Emergency Shelter Generator —
purchase a new Caterpillar model D400CG generator.

What year is this requested for consideration: 2022-2023
Estimated cost per attached cost estimate(s): $318,755

Estimated annual cost to operate, and maintain purchase (e.g. long-term
maintenance contracts) The current annual maintenance contract is $685 per year.

Life expectancy of the equipment (in years) - 30 years

Impact to the Town if not funded - Current generator will not power the entire
school building if there was a town wide emergency and residents needed to stay at
the school.

Identify how the Town is currently meeting this need.

Currently the Town is not meeting the need. The school has a smaller generator
that supplies a small portion of the building with electricity during a power outage.
Dept. Contact Person: Donald Bourdeau

Phone Number: 860-859-0267 Ext. 3215

1. Project Title: Town of Salem Emergency Shelter Generator

2. Forms of Acquisition: __ X Purchase ___Rental



Town of Salem

Capital Purchase Request
3. Number of Units: 1

Cost: Per Unit Price or Annual Rental-material $60,130
Plus: Installation or Other Costs: $258,625
Less: Trade-in or Other $0.00
Annual Maintenance cost $700

Per Unit NET Cost: $318,755

S. Total NET Purchase Cost of Expenditure: $318,755
6. Number of Similar Items in Inventory: None

7. Equipment is:

() Scheduled Replacement

() Present Equipment Obsolete

() Replace worn-out equipment

( ) Reduce personnel time

(x) Expanded service

( ) New Operation

(x) Increased safety

( ) Improve procedures, records, etc.

8. Equipment Usage

Gz02 Weeks per Year
Months per Year (if seasonal)
Days per Year
Hours per Day

Estimated Useful Life in Years: 30 years (dependent upon use)

Replaced Item(s): Prior Year’s
Item Make Age Maint. Cost Breakdowns

Rental Cost

None



Town of Salem

Capital Purchase Request

10. Recommended Disposition of Replacement Item(s): N/A
Trade-in:
Sale:

11. Possible use by other Departments/Commissions: N/A
Submitted By: Donald Bourdeau
Date: 12/6/2021

Action taken by Board of Finance:

Approved for Fiscal Year

Amount Approved

Disapproved, Reason Provided




November 4, 2021

Mr.

Donald W. Bourdeau

Town of Salem

270 Hartford Rd.
Salem, CT 06420
Bus: (860) 625-3409

E-mail: dbourdeau@salem.cen.ct.gov Quote: 30987308-01
Re: Town of Salem Elementary School / Caterpillar Sourcewell Contract #1 20617-CAT
Proposal

We are pleased to submit this quotation for the following quality equipment:

One (1) new Caterpillar model D400CG diesel fueled UL2200, EPA Certified
Generator Set rated at 400kW standby, 480/277 volts, 3 phase, 4 wire at 60 hertz.
The following major features will be included:

AIRINLET SYSTEM
Air cleaner with service indicator

CONTROL PANELS

Digital controller including:

24-volt DC operation, environmental sealed front face, text alarm/event
descriptions Generator mounted - rear facing

Controls:

Speed adjust, auto/start/stop control, engine cool-down timer, engine cycle crank,
alarm acknowledge, lamp test, true RMS AC metering, 3-phase, +/-2% accuracy
Digital indication for:

RPM, DC volts, Operating hours, Qil pressure (psi, kPa or bar), Coolant
temperature

Volts (L-L & L-N), frequency (Hz). Amps (per phase & average), Power Factor (per
phase & average), kW (per phase, average & percent), kVA (per phase, average &
percent), kVAr (per phase, average & percent), kW-hr (total), kVAr-hr (total),
Warning/shutdown with common LED indication of shutdowns for:

Low oil pressure, High coolant temperature, Overspeed, Emergency stop,
Failure to start (overcrank), Low coolant temperature, Low coolant level
Programmable protective relaying functions:

- Generator phase sequence

- Over/Under voltage (27/59)

- Over/Under Frequency (81 ofu)

- Reverse Power (kW) (32)

- Reverse Reactive Power (kVAr) (32RV)

- Overcurrent

(50/51)

Communications

- Customer data link (Modbus RTU)

- Accessory module data link

H.O. PENN MACHINERY COMPANY, INC.

Bronx, NY 10465
699 Brush Avenue
(718) 863-3800

Holtsville, NY 11742 Poughkeepsie, NY 12603 Newington, CT 06111 Bloomingburg, NY 12721
660 Union Avenue 122 Noxon Road 225 Richard Street 783 Bloominghurg Road
LIE (Exit 62) (845) 452-1200 (860) 666-8401 (845) 733-6400

(631) 758-7500



Hinco 1923

H.0.PENN

- Low coolant level alarm and
shut-down
- Remote annunciator

COOLING SYSTEM

Unit mounted radiator with flange connection rated for 110 deg. Ambient capability

EXHAUST SYSTEM
Dry exhaust manifold.
Flanged faced outlet(s).
Critical grade silencer

FUEL SYSTEM

Secondary fuel filters

Primary fuel filter with water separator

Fuel cooler

24hr base tank, UL listed, double walled with leak detection

GENERATORS AND GENERATOR ATTACHMENTS

3 Phase Brushless, Salient Pole

Digital voltage regulator (CDVR).

Permanent magnet excitation

Winding heater

Class H insulation

Reactive droop

800A 3 pole circuit breaker, generator mounted, 100% rated

GOVERNING SYSTEM
ADEM A3

LUBE SYSTEM
Lubricating oil

Gear type lube oil pump
Integral lube oil cooler
Qil filter, filler and dipstick
Oil drain lines and valve

MOUNTING SYSTEM
Rails - engine/generator/radiator mounting.
Vibration isolators

ENCLOSURE
Weather protective Sound
attenuated, level 2

STARTING/CHARGING SYSTEM
24-volt electric starting motor
35A charging alternator with diode protection

Battery set and battery rack w/cables.
Jacket water heater

H.O. PENN MACHINERY COMPANY, INC.

Bronx, NY 10465 Holtsville, NY 11742 Poughkeepsie, NY 12603 Newington, CT 08111
699 Brush Avenue 660 Union Avenue 122 Noxon Road 225 Richard Street

{718)863-3800

LIE (Exit 62) (845) 452-1200 (860) 666-8401
(631) 758-7500

Bloomingburg, NY 12721
783 Bloomingburg Road
(845) 733-6400



Sinco 4823

H.0.PENN

10A dual rate charger with AC input and DC output alarms

Totalforequipment...........ccoocevevervvrirmcranererarnen $60,130. +tax if applicable

Miscellaneous Equipment, Installation and other soft costs

Scope of Work:

Bonner Electric to provide all labor and materials necessary to:

* Receive, rig, and install (1) 400KW diesel generator. Generator will be located in the last
parking space across from the existing main utility transformer. This generator is to be
supplied by H.O. Penn and should include all accessories and start up requirements.

* Provide, receive, rig, install, start up and commission a new 1200a multi-section outdoor
rated switchgear which will include a new 12002 main, CT compartment and built in ATS.

* Provide all conduit and wire required to integrate the generator into the existing service. This
includes all site work and concrete work.

* Provide a feed to the generator to power the generator accessories i.e. block heater, lights,
battery charger, etc.

* Coordinate with CL&P. A $12,000 allowance for utility charges, has been included.

*» Provide and install concrete pads for the generator, utility transformer, and outdoor
switchgear.

* Upon final completion, disturbed areas will be restored.

Clarifications:

* This proposal is subject to review of the proposed sub-contract agreement.

* This quotation does not include Tax. Permit or Bond fees.

* There are no fees included for engineered drawings if required.

This quote anticipates that all work can be performed during normal (M-F 7:00AM to 3:30PM)
working hours.

* Prevailing wages are not included.

+ A portion of this work will require the facility to lose power. Existing generator will be
allowed to run during this work. Bonner Electric will coordinate with the facility prior to
performing this work. No provisions for temp gen are included here.

ALSO INCLUDED
Freight to site for all equipment
Startup services limited to one day and testing with available load
Training on proper operation and maintenance
Project management support

Cost for the above materials & installation services (includes Sourcewell 5%
discount) $258,625.00.

H.O. PENN MACHINERY COMPANY, INC.

Bronx, NY 10465 Holtsville, NY 11742 Poughkeepsie, NY 12603 Newington, CT 06111 Bloomingburg, NY 12721
699 Brush Avenue 660 Union Avenue 122 Noxon Road 225 Richard Street 783 Blocmingburg Road

(718) 863-3800 LIE (Exit 62) (845) 452-1200 (860) 666-8401 (845) 733-6400
(631) 758-7500



Total proposal, including equipment and Services ..............ooevvviie. .. $ 318,755.00 +tax

Option #1 - If prevailing wages are required, please add $21,700.
Option #2 - If a permit fee is required, please add $3,375.

Please feel free to contact me at (860) 594-4864 if you have any questions. Please allow
approximately 3-4 weeks for submittal drawings. The production lead time will be estimated
atthe time of your order. (currently 32-36 weeks)

We will not charge tax as long as the proper paperwork has been received.

Sincerely,

Wik Thibauls
Mike Thibault
(PH) 860-594-5964

mthibault@hopenn.com

Quote is valid for 30 days from date of issue. Payment is not contingent on buyer's ability to collect or obtain funds from any
other party. Quoted prices are FOB Shipping point freight allowed to first destination point. Freight includes standard
common carrier deliveries to first point (special site access and offloading by others). Prices do not include local, Federal,
state taxes or permits. All applicable taxes will be added to invoices unless a valid tax exemption certificate is provided.
Payment terms are Net 30 days subject to credit approval. Credit approval is required regardless of any other agreement.
Invoices will be issued on the following schedule: 5% invoiced on completion of approval drawings, 10% invoiced  when
equipment is released for fabrication, 35% invoiced on completion of factory tests, 50% invoiced when equipment is ready
for shipment. Start-up services are subject to previous payments of §5%. In cases where a retention in payment is
required, a maximum of 10% retainage will be allowed. Retainage is to be reduced to 5% when equipment is ready to ship.
The remaining 5% retainage is due after start-up testing of equipment. Retainage balances not paid  within 30 days after
start up or testing is completed will be accessed a service charge rate equal to 1.5% per month.

COD orders require a 25% deposit with order and balance prior to delivery. QOrders cancelled during the factory production
schedule are subject to cancellation fees. Fueling of quoted equipment and any associated test equipment is not included.
All quoted labor is to be performed during normal business days and hours.

Neither H.O. Penn Machinery Co., Inc. or Caterpillar Inc., nor any person acting on behalf, is responsible for the use of
quoted/provided equipment beyond the intended use as described by the Federal emissions guidelinas for a diesel
generator sets in emergency applications.

The EPA's Tier rating as described in our proposal is intended as a helpful tool to identify the limitations of such equipment
as defined by the EPA for emergency use. This equipment is not certified to meet requirements other than the EPA
emissions performance for emergency. Any other reliance you place on such equipment is therefore strictly at your own
risk. In no event will we be liable for any loss, fines or damage in connection with use of equipment other than the EPA
defined limitations for emergency.

H.O. PENN MACHINERY COMPANY, INC.

Bronx, NY 10465 Holtsville, NY 11742 Poughkeepsie, NY 12603  Newington, CT 06111 Bloomingburg, NY 12721
699 Brush Avenue 6§60 Union Avenue 122 Noxon Road 225 Richard Street 783 Bloomingburg Road
(718) 863-3800 LIE {Exit 62) {845) 452-1200 (860) 666-8401 (B45) 733-6400

(631) 758-7500



Town of Salem

Capital Purchase Request

NOTE: YOU MUST SUBMIT A FORM FOR EACH CAPITAL REQUEST

Date of request  12/2/2021

Requesting Department  Gardner Lake Volunteer Fire Company

Description of capital purchase:  Replacement AED's for Station 21, 27, Salem
School, Salem Library Public Works, & the two resident troopers

What year is this requested for consideration: _ 2022/2023
Estimated cost per attached cost estimate(s): 341,944

Estimated annual cost to operate, and maintain purchase (e.g. long term

maintenance contracts) 30.00
Life expectancy of the equipment (in years) 8 Years

Impact to the Town if not funded:  The AED s currently in use in the town were
purchased in 2010/2011 and are past their expected lifespan

Identify how the Town is currently meeting this need.
_ This capitol request will replace existing AED s

Dept Contact Person: _ Peter Silva

Phone Number:  (860) 867-6933

1. Project Title:  Town AED Replacement

2. Forms of Acquisition: X Purchase Rental



S.

6.

7.

Town of Salem

Capital Purchase Request

. Number of Units: __ 28

Cost: Per Unit Price or Annual Rental $17,498

Plus: Installation or Other Costs $00
Less: Trade-in or Other $00
Annual Maintenance cost $00
Per Unit NET Cost $1,498

Total NET Purchase Cost of Expenditure: $41,944

Number of Similar Items in Inventory:

Equipment is:

( X') Scheduled Replacement
( ) Present Equipment Obsolete

( ) Replace worn-out equipment

( ) Reduce personnel time

( ) Expended service

( ) New Operation

( X') Increased safety

( ) Improve procedures, records, etc.

8.

Estimated Useful Life in Years: 8

Equipment Usage

Weeks Per Year

Months Per Year (if seasonal)
Days Per Year

Hours Per Day



9. Replaced Item(s): Prior Year’s
Item Make Age Maint. Cost Breakdowns Rental Cost

Town of Salem

Capital Purchase Request

10. Recommended Disposition of Replacement Item(s):

Trade-in:

Sale:

11. Possible use by other Departments/Commissions: _ Purchase will support
Salem School, Library, town hall, public works, & the two resident troopers

Submitted By  Peter Silva

Date _ 12/2/2021

Action taken by Board of Finance:

Approved for Fiscal Year

Amount Approved

Disapproved, Reason Provided




Town of Salem

Capital Purchase Request

NOTE: YOU MUST SUBMIT A FORM FOR EACH CAPITAL REQUEST

Date of request : 12/2/2021

Requesting Department : Gardner Lake Volunteer Fire Company, Inc.

Description of capital purchase: Firefighting Turnout Gear and Hose

What year is this requested for consideration: Fiscal Year 2022/2023
Estimated cost per attached cost estimate(s): 814,000

Estimated annual cost to operate, and maintain purchase (e.g. long term
maintenance contracts) Minimal Cost to wash and inspect turnout gear. Hose

maintenance will be covered under annual testing program

Life expectancy of the equipment (in years) 10 Years

Impact to the Town if not funded: Turnout gear and fire hose are governed by

NFPA standards and OSHA regulations on personal protective equipment (PPE).

Using gear and equipment that is out of specification and/or not in compliance

with codes and regulations is a safety hazard to the user and a potential liability.

Identify how the Town is currently meeting this need.
Turnout Gear and fire hose is replaced as it is found to be expired or damaged.

Gear that was used by past members is saved for potential reuse, however this is

not always possible due to sizing restrictions. Fire hose is replaced as needed from

findings during the annual hose testing or damage during use.

Dept Contact Person: Chief Peter Silva
Phone Number: (860)867-6933

1. Project Title: = GLVFC Turnout Gear and Hose Replacement

2. Forms of Acquisition: X  Purchase Rental



Town of Salem

Capital Purchase Request

3. Number of Units: )i

4. Cost: Per Unit Price or Annual Rental 314,000

Plus: Installation or Other Costs 30
Less: Trade-in or Other 30
Annual Maintenance cost 30
Per Unit NET Cost

5. Total NET Purchase Cost of Expenditure: 814,000

6. Number of Similar Items in Inventory: 12

7. Equipment is:

( ) Scheduled Replacement

( ) Present Equipment Obsolete

( X)) Replace worn-out equipment

( ) Reduce personnel time

( ) Expended service

( ) New Operation

( X') Increased safety

( ) Improve procedures, records, etc.

8. Equipment Usage

2 Weeks Per Year
12 Months Per Year (if seasonal)
Days Per Year
Hours Per Day

Estimated Useful Life in Years: 10 Years per NFPA



9. Replaced Item(s): Prior Year’s
Item Make Age Maint. Cost Breakdowns Rental Cost

Town of Salem

Capital Purchase Request

10. Recommended Disposition of Replacement Item(s):
Turnout gear that is past its service date but still in usable condition is issued to

members for non-structural firefichting use at emergencies.

Trade-in:

Sale:

11. Possible use by other Departments/Commissions: _Turnout gear that is
past its service date but still in usable condition is issued to members for

non-structural firefighting use at emergencies.

Submitted By  Peter Silva, Chief GLVFC

Date  12/2/2021

Action taken by Board of Finance:

Approved for Fiscal Year

Amount Approved

Disapproved, Reason Provided




Town of Salem

Capital Purchase Request

NOTE: YOU MUST SUBMIT A FORM FOR EACH CAPITAL REQUEST

Date of request  12/03/21

Requesting Department RECREATION

Description of capital purchase: Dog Park

What year is this requested for consideration: 2022-2023
Estimated cost per attached cost estimate(s): $20000-$25000

Estimated annual cost to operate, and maintain purchase (e.g. long term

maintenance contracts) $1000/year
Life expectancy of the equipment (in years) 50
Impact to the Town if not funded: No viable outdoor dog walking option in

Town where we can create a safe and social spot for Dog owners
Identify how the Town is currently meeting this need.

Recreation trail, Salem roads, and other Hiking trails in Town but
these do not cater to pets or animal waste devices/receptacles

Dept Contact Person: Alan Maziarz
Phone Number: 860-373-1155
1. Project Title: Dog Park

2. Forms of Acquisition: X  Purchase Rental



Town of Salem

Capital Purchase Request

3. Number of Units: 1

4. Cost: Per Unit Price or Annual Rental $20000-$25000
Plus: Installation or Other Costs $20000-$25000
Less: Trade-in or Other N/A
Annual Maintenance cost $1000
Per Unit NET Cost $21000-$26000
5. Total NET Purchase Cost of Expenditure: $21000- $25000
6. Number of Similar Items in Inventory:
7. Equipment is:

( ) Scheduled Replacement

( ) Present Equipment Obsolete

( ) Replace worn-out equipment

( ) Reduce personnel time

( ) Expended service

(X) New Operation

( ) Increased safety

( ) Improve procedures, records, etc.

8. Equipment Usage

52 Weeks Per Year

2 Months Per Year (if seasonal)
A Days Per Year
_ 12 Hours Per Day

Estimated Useful Life in Years: 50

9. Replaced Item(s): Prior Year’s
Item Make Age Maint. Cost Breakdowns

Rental Cost

N/A




Town of Salem

Capital Purchase Request

10. Recommended Disposition of Replacement Item(s):
N/A

Trade-in:
N/A

Sale:

11. Possible use by other Departments/Commissions: __ All Commissions,

Departments and Salem citizens that are interested in healthy recreation

options
Submitted By Alan Maziarz
Date 12/3/2021

Action taken by Board of Finance:

Approved for Fiscal Year

Amount Approved

Disapproved, Reason Provided




Town of Salem

Capital Purchase Request

NOTE: YOU MUST SUBMIT A FORM FOR EACH CAPITAL REQUEST

Date of request  12/03/21

Requesting Department RECREATION

Description of capital purchase: Pavilion Storage Shed
What year is this requested for consideration: 2022-2023
Estimated cost per attached cost estimate(s): $3000-$5000

Estimated annual cost to operate, and maintain purchase (e.g. long term

maintenance contracts) $0
Life expectancy of the equipment (in years) 50yrs
Impact to the Town if not funded: Added manual labor to store Disc

Golf items and/or Lost & Found materials

Identify how the Town is currently meeting this need.
Discs piled on Pavilion picnic tables, not ideal

Dept Contact Person: Alan Maziarz
Phone Number: 860-373-1155
1. Project Title: Pavilion Storage Shed

2. Forms of Acquisition: X  Purchase Rental



S.
6.
7.

Town of Salem

Capital Purchase Request

. Number of Units: 1

Cost: Per Unit Price or Annual Rental $3000-$5000
Plus: Installation or Other Costs N/A as it is included
Less: Trade-in or Other N/A

Annual Maintenance cost N/A

Per Unit NET Cost $3000-$5000

Total NET Purchase Cost of Expenditure: $3000-$5000
Number of Similar Items in Inventory: 0
Equipment is:

( ) Scheduled Replacement

( ) Present Equipment Obsolete

( ) Replace worn-out equipment

( ) Reduce personnel time

( ) Expended service

(X) New Operation

( ) Increased safety

( ) Improve procedures, records, etc.

8.

Equipment Usage
52  Weeks Per Year
12 Months Per Year (if seasonal)
7 Days Per Year
12 Hours Per Day

Estimated Useful Life in Years: 50

9.

Replaced Item(s): Prior Year’s

Item Make Age Maint. Cost Breakdowns

Rental Cost

N/A




Town of Salem

Capital Purchase Request

10. Recommended Disposition of Replacement Item(s):
N/A

Trade-in:
N/A

Sale:

11. Possible use by other Departments/Commissions: __ Storage by: Historical

Society, Public Works

Submitted By Alan Maziarz

Date

Action taken by Board of Finance:

Approved for Fiscal Year

Amount Approved

Disapproved, Reason Provided




Town of Salem

Capital Purchase Request

NOTE: YOU MUST SUBMIT A FORM FOR EACH CAPITAL REQUEST

Date of request  12/03/21

Requesting Department RECREATION

Description of capital purchase: Lou Ulfer’s Complex Walking Path
What year is this requested for consideration: 2022-2023

Estimated cost per attached cost estimate(s): $10000-$15000

Estimated annual cost to operate, and maintain purchase (e.g. long term

maintenance contracts) $500/year
Life expectancy of the equipment (in years) 50
Impact to the Town if not funded: We ultimately delay improvements to

fitness options in Town and safety to our Town walkers by creating a walking path

away from our town roads
Identify how the Town is currently meeting this need.

Recreation trail and other Hiking trails in Town, away from Lou
Ulfer’s Complex

Dept Contact Person: Alan Maziarz
Phone Number: 860-373-1155
1. Project Title: Lou Ulfer’s Complex Walking Path

2. Forms of Acquisition: X  Purchase Rental



S

()
()
()
()
()

Town of Salem

Capital Purchase Request

. Number of Units: 1

Cost: Per Unit Price or Annual Rental $10000-$15000
Plus: Installation or Other Costs $10000-$15000

Less: Trade-in or Other N/A

Annual Maintenance cost $500

Per Unit NET Cost $10500-$15500

Total NET Purchase Cost of Expenditure: $10500- $15500
Number of Similar Items in Inventory: 1
Equipment is:

Scheduled Replacement
Present Equipment Obsolete
Replace worn-out equipment
Reduce personnel time
Expended service

(X) New Operation

()
()

8.

Increased safety
Improve procedures, records, etc.

Equipment Usage

52 Weeks Per Year

7
Y

Estimated Useful Life in Years: 50

9.

Item Make Age Maint. Cost Breakdowns Rental Cost

12 Months Per Year (if seasonal)

Days Per Year

1 Hours Per Day

Replaced Item(s): Prior Year’s




_N/A

Town of Salem

Capital Purchase Request

10. Recommended Disposition of Replacement Item(s):
N/A

Trade-in:
N/A

Sale:

11. Possible use by other Departments/Commissions: _ All Commissions,

Departments and Salem citizens that are interested in healthy recreation
options

Submitted By Alan Maziarz

Date 12/3/2021

Action taken by Board of Finance:

Approved for Fiscal Year

Amount Approved

Disapproved, Reason Provided




To: Board of Finance & Board of Selectmen

From: Registrars of VVoters
Date: 2 December 2021
Re: Capital Purchases for FY 2022-2023

Last week the Registrars of Voters learned that the Town of Salem has been divided into two
legislative districts as a result of redistricting. The redistricting process is done every ten years
following the federal census and we believe that this is the first time in living memory that the
Town has been split in two. Salem voters will now be in either the 34™ or the 37" State Legislative
District, depending upon the location of their residence. The decision is final, there is no recourse,
and implementation must begin immediately.

Instead of having a single polling place for primaries and elections, Salem will have two polling
places, one for each district. Unfortunately, there is no public building in the newly created 37
district that is suitable as a polling place. The Secretary of the State’s office and State Statutes
confirm, however, that when no polling place exists in a district, that polling place can be located
in an adjacent district. Also, two polling places can be located in one facility as long as complete
separation is maintained. It is our hope, therefore, that we will be able to continue to use the main
meeting room in Town Hall for both districts by dividing the room in half. It conveniently lends
itself to this arrangement as there are two entrances into and two exits out of the room.

The current voting stations that have been in use for nearly 17 years must be replaced with more
space-efficient models in order to accommodate this new arrangement. We will be looking to
purchase “cluster” type stations. State law requires one voting station for every 250 voters.
Presently, we have about 3,000 voters, which means that a minimum of twelve stations will be
required.

Redistricting will impact future budgets of the Registrars’ office to a great degree. At this time,
the voting stations appear to be the only expense eligible to be placed in Capital Purchases.
Because of the short notice, we have no idea what the cost will be and we cannot even give an
estimate. As soon as the details are completed and estimates received, we will inform the pertinent
authorities.

Betsy B. Butts
Doris Burr
Registrars of VVoters



Town of Salem

Capital Purchase Request

NOTE: YOU MUST SUBMIT A FORM FOR EACH CAPITAL REQUEST

Date of request: 12/2/2021

Requesting Department: Salem Volunteer Fire Company

Description of capital purchase: SCBA and Spare Bottles

What year is this requested for consideration: 2022

Estimated cost per attached cost estimate(s): Air Pack $7,198.80, Bottles

$1,306.20

Estimated annual cost to operate, and maintain purchase (e.g. long term
maintenance contracts) Minimal, battery replacement $25 to $50 each pack

Life expectancy of the equipment (in years): 25 years

Impact to the Town if not funded: Firefighters will not be able to fight fires,
perform rescues or any other tasks in atmospheres that are in damage to health and
live.

Identify how the Town is currently meeting this need.
Use of current air packs that are currently 22 years old

Dept Contact Person: Chip Weston
Phone Number: 860-949-9984

1. Project Title: Fire Department SCBA replacements (SVFC and GLVFC)

2. Forms of Acquisition: X Purchase Rental



Town of Salem

Capital Purchase Request

3. Number of Units: 36 for packs and 72 for bottles

4. Cost: Per Unit Price or Annual Rental $7,198.80 for packs and $1,306.20 for

bottles
Plus: Installation or Other Costs: N/A
Less: Trade-in or Other N/A
Annual Maintenance cost $25 to $50 / pack
Per Unit NET Cost: Packs $7,248.00, bottles $1,306.20

5. Total NET Purchase Cost of Expenditure: $307,951.20

6. Number of Similar Items in Inventory: 36 packs and 72 bottles

7. Equipment is:

X ) Scheduled Replacement (End of useful life is 25 years based on NFPA)

( ) Present Equipment Obsolete

( ) Replace worn-out equipment

( ) Reduce personnel time

( ) Expended service

( ) New Operation

( ) Increased safety

( ) Improve procedures, records, etc.

8. Equipment Usage

2 Weeks Per Year
Months Per Year (if seasonal)
Days Per Year
Hours Per Day

Estimated Useful Life in Years: 25 years

9. Replaced Item(s): Prior Year’s
Item Make Age Maint. Cost Breakdowns

Rental Cost




~None

Town of Salem

Capital Purchase Request

10. Recommended Disposition of Replacement Item(s):
Trade-in:

See if there is any trade in value

Sale:

Obsolete, so no

11. Possible use by other Departments/Commissions: Just the Fire
Department

Submitted By Chip Weston, Chief of SVFD

Date

Action taken by Board of Finance:

Approved for Fiscal Year

Amount Approved

Disapproved, Reason Provided




Town of Salem

Capital Purchase Request

NOTE: YOU MUST SUBMIT A FORM FOR EACH CAPITAL REQUEST

Date of request: 12/2/2021
Requesting Department: Salem Volunteer Fire Company
Description of capital purchase: Warning Lights replacement for Tanker 121

What year is this requested for consideration: 2022
Estimated cost per attached cost estimate(s): $10,000.00

Estimated annual cost to operate, and maintain purchase (e.g. long term
maintenance contracts) None

Life expectancy of the equipment (in years): 25 years

Impact to the Town if not funded: Tanker will be out of compliance and town
would be liable.

Current warning lights need to be replaced with up-to-date LED as the replacement
lights are no longer available. We currently have one rear warning light that is non-
functionable and a replacement light can’t be found. Do to the different between
the current electrical requirements of the current and proposed, all warning lights
need to be replaced. (8 in total)

Identify how the Town is currently meeting this need.
Use of current failing lights
Dept Contact Person: Chip Weston

Phone Number: 860-949-9984

1. Project Title: Warning Lights replacement for Tanker 121
2. Forms of Acquisition: X Purchase Rental



Town of Salem

Capital Purchase Request

3. Number of Units: Warning Lights replacement for Tanker 121

4. Cost: Per Unit Price or Annual Rental: $10,000.00
Plus: Installation or Other Costs: N/A
Less: Trade-in or Other N/A
Annual Maintenance cost: None
Per Unit NET Cost: $10,000.00

5. Total NET Purchase Cost of Expenditure: $ 10,000.00

6. Number of Similar Items in Inventory: One set of Warning lights and
installation

7. Equipment is:

( ) Scheduled Replacement

( ) Present Equipment Obsolete

( X)) Replace worn-out equipment

( ) Reduce personnel time

( ) Expended service

( ) New Operation

( ) Increased safety

( ) Improve procedures, records, etc.

8. Equipment Usage

Weeks Per Year

Months Per Year (if seasonal)
~___>100 Days Per Year

Hours Per Day

Estimated Useful Life in Years: 25 years



9. Replaced Item(s): Prior Year’s
Item Make Age Maint. Cost Breakdowns Rental Cost

_None

Town of Salem

Capital Purchase Request

10. Recommended Disposition of Replacement Item(s):
Trade-in:
N/A

Sale:
N/A

11. Possible use by other Departments/Commissions: Just the Fire
Departments / Career Staff

Submitted By Chip Weston, Chief of SVFD

Date Dec 2, 2021

Action taken by Board of Finance:

Approved for Fiscal Year

Amount Approved

Disapproved, Reason Provided




Town of Salem

Capital Purchase Request

NOTE: YOU MUST SUBMIT A FORM FOR EACH CAPITAL REQUEST

Date of request: 12/2/2021
Requesting Department: Salem Volunteer Fire Company
Description of capital purchase: Reporting and inventory software

What year is this requested for consideration: 2022
Estimated cost per attached cost estimate(s):$12,000.00

Estimated annual cost to operate, and maintain purchase (e.g. long term
maintenance contracts) None

Life expectancy of the equipment (in years): 10 years

Impact to the Town if not funded: Will not be able to record and report on
incidents, inventory, member records, maintenance, etc.

Identify how the Town is currently meeting this need.

Use of current Fire House Software that will no longer be supported by vendor.
(Software is obsolete and suggested replacement is a product provided by ESO)

Dept Contact Person: Chip Weston
Phone Number: 860-949-9984

1. Project Title: Reporting and Inventory Software

2. Forms of Acquisition: X Purchase Rental



Town of Salem

Capital Purchase Request

3. Number of Units: One Unit to replacement of the existing Fire House
Software.

4. Cost: Per Unit Price or Annual Rental: $12,000.00
Plus: Installation or Other Costs: N/A
Less: Trade-in or Other N/A
Annual Maintenance cost: None
Per Unit NET Cost: $12,000.00

5. Total NET Purchase Cost of Expenditure: $12,000.00

6. Number of Similar Items in Inventory: One set of Warning lights and
installation

7. Equipment is:

( ) Scheduled Replacement

(X)) Present Equipment Obsolete

( ) Replace worn-out equipment

( ) Reduce personnel time

( ) Expended service

( ) New Operation

( ) Increased safety

( ) Improve procedures, records, etc.

8. Equipment Usage

Weeks Per Year

Months Per Year (if seasonal)
200- 250 Days Per Year

Hours Per Day

Estimated Useful Life in Years: 10 years

9. Replaced Item(s): Prior Year’s
Item Make Age Maint. Cost Breakdowns Rental Cost




~None

Town of Salem

Capital Purchase Request

10. Recommended Disposition of Replacement Item(s):
Trade-in:
N/A

Sale:
N/A

11. Possible use by other Departments/Commissions: Just the Salem Fire
Company. Note: Can add on the GLVFC and/or Fire Marshall’s / Career
Staff on for additional cost.

Submitted By Chip Weston, Chief of SVFD

Date Dec 2, 2021

Action taken by Board of Finance:

Approved for Fiscal Year

Amount Approved

Disapproved, Reason Provided




Town of Salem

Capital Purchase Request

NOTE: YOU MUST SUBMIT A FORM FOR EACH CAPITAL REQUEST

Date of request: 12/2/2021
Requesting Department: Salem Volunteer Fire Company
Description of capital purchase: Fire Gear and Fire Hose

What year is this requested for consideration: 2022
Estimated cost per attached cost estimate(s): $13,000.00

Estimated annual cost to operate, and maintain purchase (e.g. long term
maintenance contracts) None

Life expectancy of the equipment (in years): 10 years

Impact to the Town if not funded: May not have enough hose to support the needs
of fire suppression.

Identify how the Town is currently meeting this need.
With the current hose, but after hose testing, 5 lengths of hose failed and need to be

replaced.

Dept Contact Person: Chip Weston
Phone Number: 860-949-9984

1. Project Title: Reporting and Inventory Software

2. Forms of Acquisition: X Purchase Rental



Town of Salem

Capital Purchase Request

3. Number of Units: This varies from year to year, because of unplanned hose
replacement. For 2021-22-year, hose testing failed two 100 foot lengths of 5

inch and three 50 foot lengths of 3 inch hose

4. Cost: Per Unit Price or Annual Rental: $13,,000.00
Plus: Installation or Other Costs: N/A
Less: Trade-in or Other N/A
Annual Maintenance cost: None
Per Unit NET Cost: $12,000.00

5. Total NET Purchase Cost of Expenditure: $13,000.00

6. Number of Similar Items in Inventory: One set of Warning lights and

installation

7. Equipment is:

( ) Scheduled Replacement

( ) Present Equipment Obsolete

( X)) Replace worn-out equipment

( ) Reduce personnel time

( ) Expended service

( ) New Operation

( ) Increased safety

( ) Improve procedures, records, etc.

8. Equipment Usage

Weeks Per Year
Months Per Year (if seasonal)
Days Per Year

Varies by need Hours Per Day

Estimated Useful Life in Years: 10 years

9. Replaced Item(s): Prior Year’s
ltem Make Age Maint. Cost Breakdowns

Rental Cost




_None

Town of Salem

Capital Purchase Request

10. Recommended Disposition of Replacement Item(s):
Trade-in:

N/A

Sale:

N/A

11. Possible use by other Departments/Commissions: The GLVFC and
Career Staff on for additional cost.

Submitted By Chip Weston, Chief of SVFD
Date Dec 2, 2021

Action taken by Board of Finance:

Approved for Fiscal Year

Amount Approved

Disapproved, Reason Provided




TO: All Department Heads, Boards, and Commission Chairman’s
FROM: Skip Dickson, Chairman, Board of Finance

SUBJECT: 2021-2022 Operating Budget

The Board of Finance (BOF) has begun preparation of the 2021-2022 budget for the
Town of Salem. This preparation requires cooperation of many Boards, Commissions and
Departments within the town. All Departments, Town Boards and Commissions requesting
appropriations from town funds are required to submit proposed budgets to the Board of
Finance. Section X of the Charter for the Town of Salem describes the budget approval
process and should be reviewed by anyone requesting Town funding. Department Proposals
should be submitted to the Finance Office and the First Selectman by January 15, 2021. A
schedule of BOF meetings listing when each department’s budget will be considered by the
BOF is attached. A clear description of any expenditure changes and justification for all
expenditures should be provided to the Finance Office at least one week prior to the Dept’s
scheduled appearance before the BOF.

Capital requests, anticipated through the year 2030/31, should have already been
submitted for BOF approval to be included on the 10 Year Capital Plan. These, and only
these, capital items will be considered for inclusion into the Town’s Capital Plan.

The BOF has reviewed revenues expected from the State and we are unsure of the
future picture, especially considering the added complexity of the Covid19 Pandemic. We
anticipate cuts or level funding for the upcoming year, in addition to unknown Covid19
reimbursement funding or further related expenses. The Town of Salem Grand List has
increased only slightly, roughly 1.8%. Therefore, the BOF has established a goal of
maintaining a flat and stable mill rate, only increasing appropriations that can be fully justified.
This continues to be a time of meeting our needs, not of fulfilling our wants. Please be fully
discretionary with your requests.

In attempt to accomplish the goal of a stable mill rate, all Departments, Town Boards
and Commissions are requested to

e Evaluate needs based on actual costs not present appropriations

e Investigate completely any possible collaborative or corroborative means within
the Town or the region in order to control costs

e Be prepared to justify requests line by line for 2021-2022 budget requests

Questions regarding the 2021-2022 budgeting process can be directed to either the
Chairman of the BOF (I can be reached at sdickson133@gmail.com) or the First Selectman.
Thank you.
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