Town of Salem
Special Town Meeting Minutes
July 30, 2024, 7:00 PM
Salem Town Hall, Room 1

Call to order at 7:03 PM by First Selectman Ed Chmielewski.

Pledge of Allegiance

M/S/C: Motion to elect Selectman Kevin Lyden as Moderator

1st Ron LaBonte
2nd Marshall Collins

All in favor?

None opposed or abstained

1 nay, Kevin Lyden

Motion Passes


Selectman Kevin Lyden reads a big thank you to John Houchin, in memory of.

Selectman Kevin Lyden explains the order in which we will proceed.

Julie Stoken, Town Clerk, reads the Warning, then the Notice

Selectman Kevin Lyden asks for a motion to move discussing and voting on C-PACE to the first item.

M/S/C: To move discussing and voting on C-PACE to the first item.

1st Marshal Collins
2nd by Linda Shroeder

Motion Passes








C-PACE Resolution

Todd Burnett speaking on how the C-PACE will benefit Burnets but also all town businesses.  

Explaining the need for solar for Burnett’s.  Had trouble pursuing solar, then Green Bank offered a solution. Also benefits all local businesses and farmers in the town. There is no risk to town, no downside, nothing the town needs to do.  Over 50 percent of CT towns participate in this. 140 participating municipalities. C-PACE will help them stabilize their energy rates offset costs and reduce costs.

Catherine Duncan to talk about C-PACE from Green Bank
Catherine showed a PP presentation at 7:24 the slides were complete

Questions

[bookmark: _Hlk174885255]Marshal Collins, As explained by Cathrine, C-PACE is senior to mortgages but what about mechanics lean? Mechanics lean sub to C-PACE senior lean? It is unclear at this time.

Tony Griggs, knows about R-PACE but CT doesn’t have it

Sue Spang, Hartford Rd, is this available for municipal? Answer: Towns can work with the solar program for towns. So no, but there are other programs.

Tony Griggs second question, if not R-PACE then what?  Answer: It is called Smart E. Team up with local lenders.

Sue Spang, any info about your other programs on your website?  Answer: Catherine says she’ll leave a card.

Kevin, I’ll take a motion

M/S/C: To approve the Connecticut Green Bank’s Connecticut Property Assessed Clean Energy (C-PACE) Program Agreement and authorize the First Selectman to execute and deliver the C-PACE Agreement.  

1st Gene Maiorano
2nd Gary Closius

Further discussion?
All in favor?

None opposed or abstained
Unanimous

Motion Passes

Emergency Responders Awards

Selectman Kevin Lyden reads the proposed ordinance.

First Selectman Ed Chmielewski speaking to the intent. Given the history, we need volunteers.  The intent of this ordinance is to encourage volunteers. It increases the award to $2,000.00.

Consider and vote on a resolution to revise award.

If approved today, tomorrow the firefighters will get their double award.

Questions

Norm Rabe, left out the ordinance number which is 31.04.

Unknown resident, what is going to drive the award in the future? Answer: It will still be voted on but gives the BOS the ability to give more.

Gene Maiorano, the new document says BOS will create guidelines, eligibility.  But have since 2006 have already created criteria. Will the criteria be the same as promised? Ron said it would stay in. Will it? The new document says you will set the criteria, in the language from the previous year, had all the old language.  Wants to hear it will stay as it was with the guidelines.

Selectman Ron Labonte speaking about it being the cleanest version from the lawyer. Going on record, the goal is to be generous to our first responders.

Will the guidelines and criteria since 2006 stay the same or will the BOS change them?

Discussion continues between Gene Maiorano and Selectman Ron LaBonte.

Cheryl Philopena, the intent of generosity is understood but will the criteria be in the document and stay the same? Looking for it to be on the record.

Jim, language is vague. The way it is written gives the control to the BOS.

Jim Savalle, question on non-residents, volunteers, and those without real property? Are they getting anything? Answer: Selectman Kevin Lyden answers, it was $ 600.00, this was upped to $1000 for non-residents but that is not a part of this ordinance, it is a budgetary item.

Cheryl Philopena, regulation part of ordinance way too vague.  Takes control out of the Chief’s hands and gives it all to BOS.  Wording, abatement vs exemption. It is understood that the BOS wants to be generous and the intent is not to take away control but that is not how the ordinance is worded.

Marshall Collins, supports incentivizing volunteers. Is the exemption one time, or every year.  Answer, every year need to meet criteria. Who is paying for this exemption? Is there money for it? Answer: First Selectman Chmielewski says yes based on the numbers given from each fire department.

Selectman Kevin Lyden reads a text message from Linda Flugrad and Agnes Miyuki regarding ordinances and when they can take effect.

Paxton, if this works better for the chiefs, can they vote on if the Selectmen make any changes to the guidelines we approve as a town those changes at a meeting?  So that they can know what the proposed changes would be and the chiefs would be able to oppose then?

Norm Rabe, confused regarding the ordinance, tomorrow is the last day of the month, but ordinance can’t be in effect yet, which is it?  Answer: First Selectman Ed, if cannot go in to effect as we thought then it will come out of the next bill. 

James Jorgensen, clarify moving the guidelines out of the ordinance, any changes BOS makes has to be approved by the town?

Katrina Zickwolf, speaking of how much is it worth what the emergency responders do.

Bill Weinschenker, supports Marshal’s statement, there is an election every 2 years, the guidelines should be more specific.

Jim Savalle, legal wrote this resolution this time. Should need to change only one line and leave the rest which was already approved by a town attorney. Could have left it the way it was except for the fact that the BOS could raise it.

Cheryl Philopena, clarification regarding retired people, will they go up too?

Chip Weston, is the criteria not going to change?

Ron LaBonte, we do not have any intention of changing the guidelines.

Gene Maiorano, having the criteria attached is important, attach the criteria.

Tom Phillips, Round Hill Road, big hole that is missing personal property should qualify.  Answer: Selectman Kevin Lyden, we have to follow the Connecticut statute and that does not include personal property. Doing other wise needs to be a budgetary item.

Bill Martin, Music Vale, should vote it down

Marshall Collins, no one opposes giving the money, but it is confusing, unclear.  Can it be tabled instead of voting it down?

Gene Maiorano, quoting the General Statute that references using real or personal property.  First Selectman Chmielewski asks Gene to repeat the statute. Exemption equal to the assessed value of the real or personal property to $ 2 million.  Answer: First Selectman Chmielewski, need to look in to this further

Michael Healy, if this can’t go in to effect then table and re-write if it isn’t going in to effect until later.

Bart Drennen, Salem Hollow Way, it’s not clear what we are voting on, criteria or what we can give to the volunteers.

Cheryl Philopena, is it proper, instead of defeating it, can we table it? Not in favor of rushing in.

Call the question

End of discussion, Selectman Kevin Lyden reads the motion and gives the call to vote.

Will not consider a motion to table.

M/S/C: To consider and vote on a resolution to revise and modify an Ordinance of the Town of Salem, Connecticut, entitled Emergency Responders’ Awards for the Town of Salem, to authorize the Board of Selectmen to establish the guidelines and a range of exemptions for real property taxes for Emergency Responders and to provide for the maximum amount to the statutory level of Connecticut General Statutes §12-81w.   A copy of the proposed revised Ordinance is on file in the Town Clerk’s office during normal business hours.

1st Ron Labonte
2nd Cheryl Philopena

Discussion

Chip Weston, it looks like the Selectmen will have the ability to change the guidelines.

All in favor? 1 aye, 2 abstain, the rest No

Motion Defeated












Ordinance for an Emergency Services Department

Fire Marshal Tom Main speaking.

Explaining the need for the department in efforts to make the two fire departments more efficient. Trying to get everyone on the same page, unity of effort.  A lot of big costs coming soon for apparatus.

Selectman Ron Labonte, the new department would be budget neutral. More went in to emergency budget last budget season for this.

Selectman Ron Labonte Power Point presentation on the MRI study. He went over each slide, 42 slides.

Katrina Zickwolf, informal, poorly worded document.  We already have an established fire department. Selectman Ron LaBonte, it is in the state statute.

Carl Nawrocki, thank you Ron.  I looked up ordinances for fire protection, there is one, 31.03.  The ordinance that is in existence authorizes the BOS to contract with Salem and Gardner Lake for fire protection services.  Why is that omitted in the proposed? Answer:  Selectman LaBonte, we wanted to write an ordinance that was open and easily implemented and that passed the smell test with our legal team.

Jim Pearson?, Old Colchester Rd., omissions, vague, if you’re going to create a department of emergency services when GL owns the ambulance.  Is this a way to take it from them? Answer: Selectman LaBonte, the slides explained what the plans are.  The recommendation was to create this.

Gary Closius, how is budget neutral? Answer: Selectman LaBonte There is a budget line already for the new person built in during last budget season in the Emergency Management Department.

Norm Rabe, you do not understand the state statute, 7-31.  It has to do with a paid fire department.

Cheryl Philopena, I agree with Norm, this is vague again. Doesn’t understand why this is needed to bring the two departments together. Potential for big cost.

Jim Savalle, Buckley Rd., member of Gardner Lake for many years.  If the lawsuit is over there would be more volunteers. Policy and procedures already in place.

Norm Rabe, there was a good deal mentioned about the old ambulance.  How much money has been saved towards the new ambulance.  We do not control those funds.

Leslie Hotary, the position you’re describing sounds more like a liaison position then chief.  Ron has never used the word chief as it has statutory requirements. 

Gene Maiorano, explain a little.

Roger Shaw, Mill Lane, as a citizen of this town, change is hard without a unifying focus point. There does need to be a central department.  Should pay attention to the study.

Sue Spang, Hartford Road, suggestion should have the attorney at these meetings. Also, any thought to incentives for recruitment?

Marshal Collins, Round Hill Rd., Town Employee, budget neutral, not in any way budget neutral. How will this increase volunteers.  Creates more bureaucracy.  Something like this should go to referendum in a municipal election year.

Pam Monroe, Skyline Dr., vote by paper ballot?

Bill Weinschenker, the goal of this is to establish a new fire department.  Have you looked at the Charter? Selectman LaBonte, no, we went with the legal review.  Emergency Services has line items but it is not under the BOS.  Feels there is a Charter issue.  Should be under Charter review.

Cheryl Philopena, thinks Bill is correct.  Would also like some clarification on several things.  This isn’t crafted well enough.  The departments do get along and work well together.  Who will be in charge? No opposed to a central administration point.

Gary Closius, Hartford Road, 2014 MRI study states the two departments work well together.  Could create a Fire Commission.

Paxton, what exactly is changing?

Marshal Collins, stunned, appalled, should be address in the Charter.

Sue Spang, are their competing priorities?

Horace Lindo, what is the definition of a fire department

Jim Savalle, has your legal department been in conversation with fire departments regarding 501c3? First Selectman Chmielewski, no impact on the 501c3.

Call to vote

M/S/C: To consider and vote on a resolution to adopt an Ordinance of the Town of Salem, Connecticut, providing for the establishment of the Town of Salem Fire and Emergency Services Department pursuant to Connecticut General Statutes §7-301. 

1st Roger Shaw
2nd Norm Rabe

Show of hands for paper ballot, no paper ballot will be used.

All in favor?

11 For
40 Against 
2 Abstain

Motion Defeated


Special Town Meeting adjourned at 9:24 PM
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