Town of Salem
Special Town Meeting Minutes
October 3, 2024, 6:00 PM
Salem Town Hall, Room 1

Call to order at 6:00 PM by First Selectman Ed Chmielewski.

Pledge of Allegiance

M/S/C: Motion to elect Selectman Kevin Lyden as Moderator

1st Ron LaBonte
2nd Janet Griggs

All in favor?

None opposed or abstained

Motion Passes

Selectman Kevin Lyden explains that we are here to vote on a part of ARPA. A packet is available on spending and allocations.

Julie Stoken, Town Clerk, reads the Warning, then the Notice

The packet available consists of 3 pages.

Allocations tonight $202,866.24 leaves us a balance of $200,000.00.

We have until the end of December 2024 to finish allocations; next meeting will probably be in early December. Would like to spend the money within the next year.  We have the funds; we haven’t allocated it all yet.

Last page line adjustments already approved – Selectman Lyden gives explanation on the allocations and what they are for and how they will be spent.

Selectman Lyden will answer questions after the vote.

Selectman Lyden reads the ARPA allocations we are voting on tonight.

M/S/C: Motion to approve the three items, Emergency Services Upgrades, $107,866.24, Public Works Upgrade, $40,000.00, Recreation Facility Upgrades, $55,000.00.

1st Leeland Cole-Chu
2nd Carl Nawrocki
Discussion

Bob Ross, if under budget will it be handled the same way? Selectman Lyden, yes.

Norm, what pavilion is being spoken of? Selectman Lyden, a different pavilion that was planned where soccer fields are on Forsyth, not the pavilion at the community park.

Ron LaBonte, Who on ARPA committee? Kevin Lyden, Vernon Smith, Steve Wlodarczyk, Ed Chmielewski, Carl Nawrocki, Mike Bednarz, Skip Dickson. Would like to have Selectman Lyden explain that the Board of Selectmen could make all of these decisions regarding the ARPA funds but that the BOS felt it was proper to allow the town to decide how to use the money as it was the people’s funds.

Selectman Butcher, would also like to add it’s not required to go to town meeting but we’ve chosen to do it this way because it is the right way.

Resident, adding more water usage, is septic being considered? Selectman Lyden, no showers, just two low water usages toilets.

Bart Drennen, these are estimates, what if you run over?  Selectman Lyden, we can’t run over but can fund from another source.  Use up to the amount.

Dan Resident, on the second page, where it says approved, what is the difference.  Selectman Lyden, that isn’t part of this motion but can be looked up.

Bart Drennen, what happens if they don’t finish the project? Selectman Lyden, they will finish the project.

Resident, who will be responsible to clean bathrooms, etc. Selectman Lyden, the Rec Commission will be responsible.

Call to vote

All in favor to approve

None opposed or abstained

Motion carries








M/S/C: Motion to adjourn.

1st Bob
2nd Ed

All in favor?

None opposed or abstained

Motion Passes

Special Town Meeting adjourned at 6:25 PM
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