SGM REVISION: 030425 (W/TOWN ADMINISTRATOR).
CHAPTER V - FIRST SELECTMAN

SECTION 5.1 GENERAL

A. Chief Executive Officer[footnoteRef:1].  The First Selectman shall be the Chief Executive Officer of the Town.	Comment by Steve Mednick: Comment of Chair Cole-Chu, as follows:  “Describing the duties of the First Selectman, as Chief Elected Official of the Town, in relation to a) the Board of Selectmen whom the First Selectman represents and to whom he/she reports, AND b) the Town Administrator will be very important.  The subsections in §5.2.D may repeatedly, or somehow collectively, be edited to add something like “In consultation with the Town Administrator.”  But it must be clear that the Board of Selectmen, not the First Selectman, is the employer of the Administrator and the principal overseer of the performance of the Administrator.  In my view, at least a couple of the subsections of §5.2.D should be removed not because the First Selectman will not be able to do what is described but the responsibility for doing so will be the Administrator’s”.
 [1:  2025 recodification of Sec. 6.01 of 2004 Charter (first clause of third sentence).] 


B. Election[footnoteRef:2].  At each biennial Town election, the First Selectman shall be chosen by the Electors as provided in Chapter II of this Charter.  [2:  2025 recodification of Sec. 6.01 of 2004 Charter (first sentence).] 


C. Compensation.  The First Selectman shall devote such time as is necessary to carry out the duties of the office[footnoteRef:3] and shall receive such compensation as shall be included in the Town Budget[footnoteRef:4].  [3:  2025 recodification of Sec. 6.01 of 2004 Charter (second sentence).  Comment of the 2025 Charter Revision Commission:  For the term of office commencing after the 2025 municipal election it is expected that the First Selectman will continue to devote full-time services to the Town.  Following the election of 2027 it is expected that the First Selectman will remain chief executive officer; however, will not be required to serve fulltime.  The expectation is that the compensation for the chief executive officer would be altered at that time to reflect the change.  ]  [4:  2025 recodification of Sec. 6.01 of 2004 Charter (second clause of third sentence).] 


D. Presiding Officer of the Board of Selectmen[footnoteRef:5].  The First Selectman shall be a full voting and participating member of the Board of Selectmen and shall preside, when present, at all meetings of said Board. [5:  2025 recodification of Sec. 6.02.B of 2004 Charter.] 


E. Powers and Duties: No diminution by ordinance or resolution. The First Selectman shall have: 

(1) All of the powers, duties and responsibilities conferred upon that office by law and which are not inconsistent with this Charter[footnoteRef:6]; and,  [6:  2025 recodification of Sec. 6.02.A of 2004 Charter (first sentence).] 


(2) Such powers as are necessary or incidental to the discharge of the duties and responsibilities as set forth in this Charter[footnoteRef:7]. [7:  2025 recodification of Sec. 6.02.A of 2004 Charter (second sentence).] 


The Board of Selectmen shall not diminish by proposed ordinance or by any vote, resolution or otherwise the powers and duties imposed and granted to the First Selectman by this Charter[footnoteRef:8]. [8:  2025 recodification of Sec. 6.02.A of 2004 Charter (third sentence).] 


F. Ex-Officio Powers[footnoteRef:9].  The First Selectman shall be a nonvoting, ex-officio member of all Boards and shall be provided all notices and minutes as are given to other members of such bodies. The First Selectman may participate in all discussions, including executive sessions, but shall not have the right to vote. The First Selectman may appoint, in writing, another Selectman or the Town Administrator to be an ex-officio member in place of the First Selectman for such period of time as the First Selectman may designate. [9:  2025 recodification of Sec. 6.04 of 2004 Charter.] 


SECTION 5.2 POWERS, DUTIES AND RESPONSIBILITIES OF THE FIRST SELECTMAN[footnoteRef:10]. [10:  2025 recodification of Sec. 6.02 of 2004 Charter.] 


A. Administration of the Town.  As Chief Executive Officer the First Selectman shall supervise the administration of the affairs of the Town, except those matters which by Charter or by ordinance are exclusively delegated to other Boards[footnoteRef:11] and shall ensure that the laws and ordinances governing the Town are faithfully executed.	Comment by Steve Mednick: I RECOMMEND REPEAL. [11:  2025 recodification of Sec. 6.02.C of 2004 Charter.] 


B. Responsibilities of the First Selectman.  The First Selectman shall be responsible for:

(1) Providing guidance to the Town Administrator in the (a) coordination and administration of Departments and Boards, except for the Board of Education[footnoteRef:12]; (b) implementation, execution and carrying out the ordinances, resolutions, regulations, policies, and other actions of the Board of Selectmen and Town Meeting[footnoteRef:13]; (c) preparation of recommendation to the Board of Selectmen of such measures as may be necessary or expedient for the welfare of the Town[footnoteRef:14]. [12:  2025 modification and recodification of Sec. 6.02.D.1 of 2004 Charter.]  [13:  2025 recodification of Sec. 6.02.D.10 of 2004 Charter.]  [14:  2025 recodification of Sec. 6.02.D.4 of 2004 Charter.] 


(2) Coordinating and guiding the Board of Selectmen in the discharge of the Board's powers, duties, and responsibilities[footnoteRef:15] and preparing the meeting agenda, in conjunction with the Town Administrator for each meeting of the Board of Selectmen. [15:  2025 recodification of Sec. 6.02.D.2 of 2004 Charter.] 


(3) Making a continuous review of the current and future needs of the Town, including financial needs and budget requirements. In connection therewith the First Selectman may require reports and information to be submitted by the Town Administrator or any Department or any entity that is supported wholly or in part by Town funds through the Town Administrator[footnoteRef:16]. [16:  2025 modification and recodification of Sec. 6.02.D.3 of 2004 Charter.] 


(4) Making or requiring the town Administrator or other Tiown official to make periodic reports to the Board of Selectmen on the General Government budget[footnoteRef:17]. [17:  2025 recodification and revision of Sec. 6.02.D.5 of 2004 Charter.] 


(5) Serving as Chief of Police and Social Services Officer until such time as action of the Town Meeting creates such positions and they are filled[footnoteRef:18]. [18:  2025 recodification of Sec. 6.02.D.6 of 2004 Charter.] 


(6) Entering into and executing contracts on behalf of the Town, subject to appropriation (or, in Public Emergency as defined in this Charter) and approval by the Board of Selectmen, for any services required by any Department or Board, except for the Board of Education unless the contract involves capital expenditures or a request to do so is made by by the Board of Education and approved by the Board of Selectmen[footnoteRef:19]. [19:  2025 recodification and revision of Sec. 6.02.D.7 of 2004 Charter.] 


(7) Determining when reports shall be filed with the Board of Selectmen. It shall be the responsibility of the First Selectman to provide staff assistance to such Boards, which require the same[footnoteRef:20]. [20:  2025 recodification of Sec. 6.02.D.12 of 2004 Charter.] 


(8) The First Selectman shall carry out such other duties as may be assigned by the Board of Selectmen[footnoteRef:21]. [21:  2025 recodification of Sec. 6.02.D.15 of 2004 Charter.] 


(9) Representing the Town on municipal and government-related organizations including, but not limited to, the Southeastern Connecticut Council of Governments, Council of Small Towns, Connecticut Conference of Municipalities and other committees as may be required.

C. Public Emergencies[footnoteRef:22].  The First Selectman may declare a Public Emergency and take such action deemed advisable whenever a Public Emergency threatens the lives, health, safety, or property of citizens of the Town. Having declared a Public Emergency, the First Selectman will consult with Emergency Personnel on the appropriate course of action. Any such declaration shall automatically stand repealed at the end of five days, unless earlier terminated or extended by the Board of Selectmen. Expenditures to meet such costs as incurred in addressing the Public Emergency shall be made in accordance with Section 10.11 of this Charter. [22:  2025 recodification of Sec. 6.02.E of 2004 Charter.] 


D. Additional Duties[footnoteRef:23].  The First Selectman may, subject to the approval of the Board of Selectmen, perform the duties of any office except that of elected officials and except as otherwise provided in this Charter. [23:  2025 recodification of Sec. 6.02.F of 2004 Charter.] 


SECTION 5.3 APPOINTMENTS AND REMOVALS.

A. The First Selectman or another official designated in writing by the First Selectman or authorized by this Charter or any Ordinance may hire, appoint  and remove:

(1) Town Administrator[footnoteRef:24].   The Town Administrator shall be hired in accordance with Section 5.6.A of this Charter, below. [24:  NEW (2025)] 


(2) Town Employees[footnoteRef:25].  Town employees in accordance with the provisions of Chapter VII – GENERAL GOVERNMENT ADMINISTRATIVE OFFICIALS, EMPLOYEES AND DEPARTMENTS of this Charter.  [25:  2025 recodification of Sec. 6.03.A of 2004 Charter (first sentence).] 


(3) Regional, Inter-local and Ordinance-based Appointees[footnoteRef:26].  Members of regional and inter-local agencies and programs as authorized by ordinances adopted pursuant to applicable General Statutes and this Charter. [26:  Recodification of Sec. 6.03.A of 2004 Charter (second sentence).] 


B. Temporary Appointments.  Restrictions[footnoteRef:27].  During the temporary absence of any Town employee, the First Selectman may perform or may appoint a designee to perform temporarily the duties of the affected Town employee. The First Selectman shall not appoint a member of his immediate family to a position wherein he has the power of appointment. [27:  Recodification of Sec. 6.03.B of 2004 Charter.] 


SECTION 5.4 SUCCESSION PROVISIONS[footnoteRef:28].	Comment by Steve Mednick: RECOMMENDATION:  THIS PROVISION COULD BE A SLIPPERY SLOPE FOR MAYHEM AND CHICANERY.  LET’S DIOSCUSS. [28:  2025 recodification of Sec. 6.05 of 2004 Charter.] 


A. In the event that the First Selectman is or will be incapacitated for a period in excess of two months, the Office of the First Selectman shall be deemed vacant pursuant to this Charter. The members of the Board of Selectmen shall have the power to determine that the First Selectman is incapacitated by a majority vote at a meeting called upon at least ten Days notice for the purpose of such consideration and vote[footnoteRef:29]. [29:  Revision (2025)] 


B. In the event of a vacancy in the office of First Selectman, the Acting First Selectman shall immediately become First Selectman, with all powers and privileges incident thereto.

C. The Board of Selectmen shall call a special election within six months of such vacancy unless there will be a regular election within said six month period. At this election, the Electors shall elect a successor to fill the First Selectman’s unexpired term.

SECTION 5.5 RESIGNATION AND FORFEITURE OF OFFICE[footnoteRef:30]. [30:  2025 recodification of Sec. 6.06 of 2004 Charter.] 


The office of the First Selectman shall become vacant upon his death, resignation or removal from office in any manner authorized by law, or forfeiture of his office. The office of the First Selectman shall be forfeited and deemed Vacant in the event the First Selectman: A.  Ceases to be an Elector; or, B.  Is convicted of a felony.   Any vacancy of the First Selectman’s office shall be filled per Section 5.4 of this Charter.	Comment by Steve Mednick: RECOMENDATION: “WHILE IN OFFICE.”

SECTION 5.6	TOWN ADMINISTRATOR[footnoteRef:31]. [31:  NEW (2025).] 


A. Hiring and Discharge of the Town Administrator[footnoteRef:32].  The Town Administrator shall be hired by the First Selectman and serve at the pleasure of the First Selectmen or for a contractual term not to exceed __ years, as approved by a majority of the members of the Board of Selectmen, subject to the discharge provisions set forth below.   The Administrator shall be chosen exclusively on the basis of technical and administrative qualifications, character, educational background, training/certification and professionally related experience.  	Comment by Steve Mednick: THREE? [32:  NEW (2025).] 


(1) Qualifications.   The Town Administrator shall be appointed on the basis of education and experience in the accepted competencies, practices and credentials of local government management in accordance with best practices as set forth by the nationally recognized professional associations[footnoteRef:33].   [33:  Comment of the 2025 Charter Revision Commission.  At the time of the adoption of this Charter. The following organizations or any successor organizations thereto would be considered nationally recognized professional associations:  International City/County Management Association (“ICMA”), National League of Cities (“NLC”), Connecticut Conference of Municipalities (“CCM”), United States Conference of Mayors National Association of Counties (“NACO”); or, Government Finance Officers Association (“GFOA”).  ] 


(a) Ordinance.  The First Selectman, upon the recommendation of the Director of Human Resources, is required to recommend an ordinance, which may be modified from time to time in accordance with the standards established in this Charter, which establishes the job description and qualifications for the Town Administrator.  Said Ordinance shall establish academic qualifications, which may include but not be limited to at least a master's degree with a concentration in public administration, public affairs, or public policy as well as experience levels in appointed managerial or administrative position in a municipal government. 

(b) Transition Provision Pertaining to the Ordinance.   The First Selectman is required to propose said Ordinance on or before the 1st Day of February 2026.   In the event the First Selectman has not submitted said Ordinance by that time, the Board of Selectmen on its own motion is required to proceed with the adoption of the initial ordinance, with the assistance of the Director of Human Resources on or before 1st Day of March 1, 2026.  The position shall be advertised on or before the 1st Day of April 20262.  This Charter requires appointment of the initial Town Administrator to be no later than July 1, 2026.

(2) Residency Not Required.  The Town Administrator need not be an Elector.  

(3) Discharge of the Town Administrator.  The First Selectman may discharge the Town Administrator with or without cause.  The Board of Selectmen also discharge the Town Administrator, on its own motion, with or without cause, upon the affirmative vote of four members of the Board. 

B. Functions of the Town Administrator. The Town Administrator shall be the chief administrative officer of the Town.  

(1) Generally.  The Town Administrator shall assist the First Selectman and Board of Selectmen in conducting Town affairs by performing such responsible and high level administrative, supervisory and research duties and functions as are specified in this Charter, and as may be properly delegated to the Town Administrator by the First Selectman or the Board of Selectmen consistent with this Charter and other applicable law. 

(2) Conflicts of Interest.  The Town Administrator shall devote full time to the management of the Town's affairs and shall not, during the term of office, be an employee of or perform any executive duty for any person, firm, corporation or institution other than the Town.

C. Powers and Duties.  The Town Administrator shall report directly to the First Selectman and Board of Selectman.  In this respect, the Town Administrator shall:

(1) Perform such duties as the First Selectman and Board of Selectmen may from time to time determine, in addition to those set forth in this Charter and Ordinances. 

(2) Manage and coordinate the day-to-day operations of the Town including, but not limited to, administrative services, public works, building and grounds maintenance, public safety, social services, recreation services and library services; and, exercise oversight on all Town-owned buildings including school facilities[footnoteRef:34]. [34:  Modification and recodification of Sec. 6.02.D.14 of 2004 Charter.] 


(3) Coordinate the preparation of annual general government budget, capital improvements budget and debt service budget under the supervision of the First Selectman and in conjunction with the Board of Selectmen and Board of Finance.

(4) Develop and recommend to the First Selectman, Board of Selectmen and the Board of Finance long-range capital and infrastructure improvement plans. 

(5) Supervise financial matters including (a) tracking and reporting of revenues and expenditures and preparation of the annual audit; (b) monitoring debt service payments and assists in the issuance of notes and bonds as required; and,  (c) keeping, or causing to be kept, complete books of Town accounts and informing the Board of Education of all financial reporting requirements for all Departments[footnoteRef:35]. [35:  Modification and recodification of Sec. 6.02.D.13 of 2004 Charter.] 


(6) Attend all meetings of the Board of Selectmen, except those executive sessions determined by the Board, with the full right to participate in all discussions, but without the right to vote.

(7) Serve as deputy or assistant Town Treasurer. 

(8) Assist in labor relations activities including information gathering, analysis and preparation, and participating in collective bargaining negotiations on behalf of the Town. 

(9) Serve as risk manager and coordinating health insurance, property & liability insurance and workers’ compensation insurance programs, with all Town Departments. 

(10) Coordinate purchasing of goods and services including responsibility for implementing and enforcing competitive bidding procedures.

(11) Except as to matters relating to employees entirely under the direction of the Board of Education, serving as the Town’s personnel manager, including but not limited to coordinating hiring programs, resolving employee problems, performing employee evaluations and administering disciplinary action. 

(12) Seeking, and executing agreements for such federal or state grants for which the Town may qualify and for which the Board of Selectmen has approved application[footnoteRef:36].  The approval of the Board of Finance shall be obtained if unappropriated funds are needed to participate in such grants[footnoteRef:37]. [36:  Recodification of Sec. 6.02.D.8 of 2004 Charter (first sentence).]  [37:  Recodification of Sec. 6.02.D.8 of 2004 Charter (second sentence).] 


(13) Implementing general government financial procedures for bidding, purchasing, accounting, record keeping and other financial matters, including those which the Board of Finance may prescribe[footnoteRef:38]. [38:  Recodification of Sec. 6.02.D.9 of 2004 Charter.] 


(14) Recommending to the First Selectman and Board of Selectmen suggested projects and activities that the Town should consider implementing during the coming fiscal year which shall be used as a guide in the development of the Annual Town Budget[footnoteRef:39]. [39:  Recodification of Sec. 6.02.D.11 of 2004 Charter.] 


(15) Responding to inquiries and requests from the public, local officials, and state/federal agencies in a professional and timely manner. Interacting with the  public in a helpful and cooperative manner that reflects a positive image of the Town and its staff. 

(16) Obtaining authority and keeping the First Selectman and Board of Selectmen informed of the outstanding proposals for competitive and non-competitive State and Federal grants as well as nd administering grant programs. 

(17) Keeping the Board of Selectmen fully apprised of Town business and following guidelines as established by the Board of Selectmen for the appropriate flow of information and communication from Town staff, residents, and third parties through the office of the Town Administrator to the Board of Selectmen. 

(18) Exercising such powers and performing such additional responsible and high level administrative, supervisory and research duties and responsibilities, not inconsistent with this Charter, as may be assigned by ordinance and/or resolution of the Board of Selectmen. 

(19) Making recommendations to the First Selectman or Board of Selectmen for hiring or discharging all employees of the Town, except appointed Town officers and employees of the Board of Education. 
