Town of Salem

2018/2019 Budget
May 2, 2018
7 PM

(Revised at Town Meeting May 2, 2018)

General Government: $ 3,769,209
Board of Education: $ 10,324,295

Capital Expenditures: $ 895,974
$ 14,989,478



Department 100 Selectman
Account Description Actual Actual Expenditures for Budget $ Variance* % Variance* Comments and Clarifications
2015-2016 2016-2017 2017-2018 2017-2018
Budget
As of 3/15/2018
5-100-201 Membership Fees $5418 $5,419 $5419 35,802 0.00%[GCM,B6C03, COST
5-100-301 Mileage $1,114 $1,082 $454 0.00% [Mileage - First Sefeclman's irave
5-100-401 Other Expenses $1,379 $284 0.00% jSupplies
Départment total $7.860} i 0.00%




Department 105 Salaries

Account Description Actual Actual Expenditures for Budget $ Variance* % Varance* Comments and Clarifications
2015-2016 2016-2017 2017-2018 2017-2018
Budget
As of 3/15/2018
5-106-000 Selectmen {2 to 4) $0 $0 30 $0 50 0.00%
5-105-100 First Selectman $64,091 366,924 $41,670 $65,662 $1,642 2.50%
5-105-101 Admin. Assistants/Senior Liason $27,335 $32,521 $20,416 $34,510 $863 2.50%
5-105-102 Town Cletk $47,173 349,272 331,130 $49,055 $1,226 2.50%
5-105-103 Town Clerk Assts $12,166 $13,980 $9,130 $14,050 $351 2.50%
5-105-104 Tax Coliector $48 180 $49,321 $31,186 $49,102 $1,228 2.50%
5-105-105 Asst Tax Collector/Now Certifed TG $25,500 $22 678 $16,514 $24,667 $1,837 7.85% |Gerification
5-105-106 Assassor $38,811 $42 993 $26,524 $42,323 $1,058 2.50%
5-105-107 Assessor Assts/CCMA ] Increased hrs $25683 $20.917 $21.814 $27.945 $2,236 8.00% [Cerlification
5-105-108 Treasurer 316,084 $16,643 $10,563 $16,646 $1,332 8.00% |Increased dulles
5-105-109 Financlal/HR Administrative $49,836 $49,208 $32,696 $49,575 $1,240 2.50%
5-105-110 Reg. Of Voters $11,307 $12,503 $8,025 $12 645 $316 2.50%
5-105-111 Sanit. / Bid. Off, $38,680 $34, 848 $18,025 $43,190 $1,080 2.50%
5-105-113 Recording Secrefaries $6,321 $6,883 $4,798 $7,616 $190 2.50%
5-105-114 Administrative Part time $10,701 $11.415 $9,271 $11,653 $289 2.50%
5-105-115 Recreation Coordinator $4 607 7,886 $3,268 39,587 $513 5.35%
5-105-116 Public Works $328,228 $330,982 $204,017 $339,537 38,488 2.50% {Unien Contract
5-105-117 Pubiic Works Dir $15,248 $15,324 $9,868 $15,570 $389 2.50%
5-105-118 Public Works Sumimer Help $6,223 $7,329 33,008 $7 440 $186 2.50%
5-105-118 On Call Program $52,662 £54 157 $35,967 $58,150 30 .00% |$5000 1o be pd by GLVFC
5-105-120 Fire MarshallCP $19,655 $20,886 $14,052 $18,872 $497 2.50%
5-105-121 EMT/Maintenance $124,007 $130,576 $86,441 $128,043 $3,201 2.50% [Unlon Conlract
5-106-123 Library Salaries $57,011 $56,951 $34,497 $58,464 $1,462 2.50%|8 PT staff
5-105-124 Head Librarian $49 464 554,854 $57.586
Department-Total 407897355 13148:051 1142788
Total of 14 Full ime employees-8 Unian/8 Non-union (Reduced from 17 FT employees in 20609)

Union Contracts account for 41% of Payroll

Increased On Call Program In FY 17/18 for consistent coverage;




4

Department 110 Building Official/Sanitaria

1
Account Description Actual Actual Expenditures for Budget $ Variance* % Variance* Cornments and Clarifications
2015-2016 2016-2017 2017-2018 2017.2018
Budget
’ As of 3/15/2018

5-110-402 Bidg. Official Expenses Office Supplias, Inspaction Suppkes,
Memberships, Bidg Official Mileage
Fietd & Cede hooks {Mew code books for

$2,356 $2.187 $355 $3,582 $221 6.17%|CT State Jul 2038)
|Department Total 6:17%
l
Department 112 Town Clerk
Account Desuoripticn Actual Actual Expenditures for Proposed $ Variance* % Varance* Comments and Clarifications
2015-2016 2015-2016 2017-2018 Budget
Budget 2017-2018
As of 3/15/2018

5-112-143 Vital Statistics $28 $374 50 $250 -$60 -24.00% |Vital fees to Olhar Towns/Qu pmits lo CT DPH

5-112-303 ConfiMileage/Dues $1,560 $1,281 $932 $1,035 $2490 23.19% [CTCA & NL Caunly Dues , NE Assn. of Clerks |
Clerk Conference, GM Gonventicn, Education

5-112-433 Ledgers (Books) $13,612 $14,370 $10,093 $14,540 -$360 -2 .48% |NewVislon soflware & Review of Recs, Archival

Supp& Rastora, Microfilm&Seanning and maps
Film storage, Map machine mainl.

+$15,200

1,0251%

-$15,825):

A%




a

Department 11

4 Treasurer/Auditor/BOF

Account Desgription Actual Actual Expenditures for Budget $ Varlanca* % Variance* Comments and Clarifications
2015-2016 2016-2017 2017-2018 2017-2018
Budget
As of 3/15/2018

§-114-204 Contract (Auditor} $31,677 $29,6589 $1,839 $34.,800 $0 Q.00% {Auditor, CPA Servicas

5-114-304 Mileage $900 $109 $123 $1.120 $0 0.00% jMileage/Treas HR Finance

5-114-454 Expenises/Town Report 5600 $1,831 $740 $965 50 0.00% {Producing Town Report {limiled printed coples due
ko availablity oniine} Classes\ workshops for
Treas/HR/Finance

$331477 31,520 $2.702 36,985
Department 116 Assessor
Account Description Actual Actual Expenditures for Budget $ Vartance* % Variance* Commenis and Clarifications
2615-2016 2016-2017 2017-2018 2017-2018
Budget
As of 3/15/2018

5-116-205 Bd. of Assessment Appeals $661 $1,633 $2,253 $1,900 $150 7.89% |Advertising /malings

5-116-305 Conf/Mileage/Dues $2,343 $2,593 $1,362 $6,000 -$2,300 -38.33% |Fer educalion, dues and fraining. Mandalosy
fraining for Assessor/Asst Assessor to
maintalnfgain cerification.

5-116-405 Binding/DMV Expenses $919 984 $466 $1,300 -$200 -15.38% | ¥his covers Grand List Binding and the
DMV Program. Budget request is base on actual -
costs,

5-116-435 Ledgers fMapping $10,120 $11,586 516,025 $7,600 $2,340 30.79% |For software licensing (Vision) and Profasslonal

Services used for revising maps and ledgers.

2§14,043




Department 118 Tax Collector

Account Description Actual Actual -1 Expenditures for Budgst $ Variance* % Variance* Comments and Clarifications
2015-2016 2016-2017 2017-2018 2017-2018
Budget
As of 3/15/2018
n -$560 ~18.519% [NE Regional Conf., 2.5days, CTX Annual Conf., -
5-118-308 ConfiMileage/Dues 51,814 31,113 $918 $3,025 $ o i s A
Mig & classes for Asst Tax Coll. Only
i (1] 0.00% {Binders & Release Pads, Trip Deposit Ticksl
5-118-406 Suppiles $21658 $9,’[37 3202 $1.800 3 ’ books, Office Supplies not provided by TOB
j 9140 O 0.0{)% { Tax Bl & Rale Baok Paper,Rale Book Binding,
5-118-456 Tax Bills $4,953 $2.987 v2.101 ¥, ¥ ' Walsh Web Malnt., Webster Cred card fees
5-118-466 DMV Expenses $500 $0 $250 $250 %0 0.00% |[DMY Online Service fee
‘| Departinent Total: §9,925 613,247} '$3:659 = 14,218}
Department 122 Registrar ' ' _
Account Description Actual Actual Expenditures for Budget $ Variance* % Variance* Comments and Clarifications
2015-2016 2016-2017 2017-2018 2017-2018
Budget
As of 3/15/2018
5-122-207 Elaction Workers $4|243 $3,183 $1.478 $4,30 $130 3.029% |Elections include 2 primaries, 1 eleclion & 1
referendum. The hourly wage incseass reflects lhe
first increase in 8 yrs.. -
. i RI2 15.82% [Conferences/mileage/dues-Recenl laws require
5-122-307 ConflMaleagelDues $3,063 $4,613 : $008 ¥ ° bolh Registrars fc become cerlified and have
additionat hrs of aducation yearly
5-122-407 Other Expenses $331 $358 $210 580 _16.657% | Eteclion related expenses/taner carlridges
5-122-457 Election Expenses $4,392 $2,943 $4.391 $9863 25.94%, [Memory cards, Ballot Printing, IVS, efc,
5-1 Canvass Expenses $§91 7$60 $0 0@0%_ Canvass exps
B :| Dépariment-Total: % 047 5358 2:81%




Department 126 Town Counsel

Account Descriplion Actual Actual Expenditures for Budget $ Variance* % Vatiance* Comments and Clarifications
2015-2016 2016-2017 2017-2018 2017-2018
Budget
As of 3/15/2018
5-126-202 |_abor Relations $1,180 $4,128 $8,609 $2,600 $200 7.69% |Contrast NegotialionfL abor issues
5-126-208 Town Issues $19,267 $26,429 $5,251 $17,500 -$200 1.14% |Town's legal Issues
Déepartirisit Tot $20:447 30,657 13:860 :$20,100 ) L00%

Department 134 -- Town Office Operation

Account Description Actual Actual Expenditures for Budget % Variance* % Variance* Comements and Clarifications
2015-2016 2016-2017 2017-2018 2017-2018
Budget
As of 3/15/2018 §

5-134-209 Misc. Services $883 $800 3470 $400 30 0.00% [Shred-it Services

5-134-211 Town/Commission Printing $1,394 827 $739 $1,600 -$300 -18.75%| Town stationary and envelopes, plagues

5-134-212 Town/Commission Advertising $10,707 §5,425 $3,291 $7,200 -$2,200 -30.56% |Legal Notices-Required

5-134-249 Copier Cost $6,176 $6,711 $4,885 $6,600 $250 3.79%CBS Printers (6 priaters), CBS map printer,
Delags-ease , A&A Maintenance

5-134-259 Cleaning Services and supplies 5382 $613 $275 31,000 -§$200 -20.00% | Town HalliLibrary/Center Schocl

5-134-269 Water Treatment $4,045 $4,169 $2,838 $4,100 30 0.0H0% | Culligan-Libr, TOB, PW W8 Crystal Rock, Allslon
Cleaning Supplies

5-134-299 Computer Expense $37,849 $45,163 $36,398 $47,050 $2,500 5.31% ] Yucatech Compuler Servicas, Comoast, Virtual
Town Hali, Gov Website, Formax Tax Machine,
‘Walsh Gems Financial

5-134-409 Office Supplies $15,748 $10,817 $5,432 8 800 $0 0.00% | Offica supplies

5-134-479 Payroll Servica 511,315 $10,805 $6,084 $10,650 50 0.00% |Payroll Services

5.134-400 Postage $8,438 $10,248 $8,830 $10,600 -$50 -0.47%, | Mailing-Postage for.Library, YOB, Tax Goliectar,
Definquent Taxes, Assessor

| Department Total $96,945 . $69,221 50.00%




Department 135 Municipal Building Maintenance

Account Descriplion Actual Actual Expenditures for Budgst $ Variance* % Variance* Comments and Clarifications
2015-2016 2016-2017 2017-2018 2017-2018
Budget
As of 3/15/2018
5-135-210 Maintenance Contracts $7.872 $8,100 $7,400 $9,880 $100 1.01% ?Dn(facl - Library's HVAC
Smalt Boi
5-135-608 Exterminator Services 52,040 $2,281 $1,656 $2,300 $0 0.00% [Waltham Services-TOB/SFC/GLVC O/ ibrary
5-135-609 Building Maintenance $39,785 $35,104 515,124 $33.000 $0 0.00% [Maintaining of all Town buldings
5-135-6135 Quarterly Water Testing $3,103 $3,153 $1,717 $3,650 -$100 -2.74% Q‘g::]:\f required tesling on all town owaed water
S
epartment Tota) $52:800 - $48,6381¢

Department 138 Employee Benefits

Account Descriplion Actual Actual ' | Expenditures for Budget $ Variance* % Variance* Comments and Clarifications

2015-2016 2016-2017 2017-2018 2017-2(118
Budgat
As of 3/15/2018

5-138-800 FICA (ER Portion) $69,258 $70,753 $45,532 $70,788 $2,061 2.91%|FICA (ER portlen}
5-138-801 Medicare (ER Portion) $16,238 $16,550 $10,652 $16,556 5482 2.91% |Medicare {ER Partion)
§-138-802 Insurance (PHS & BC Dent) $138,491 $149,372 $113,198 $197 680 $0 0.00% |insur.(PHS & BG Dantal)
5-138-803 Pension $43,075 $42,888 320,193 $50,000 -5500 _1.00% |Pension
5-138-804 Unemployment $264 $5,000 -$60 -1.20% |Unemploymant
5-138-805 Firemen Awards $0 $8,000 $0 0.00% |Emer Sewvice Stipands, Fireman Awards
: I Departmerit:Total- $198;839 $348:025 $1;083}° 0.57%

**Proiections from Health Insurance updated on 4/9/18 Is for a 0% increase,

{Dept. 138 - Emplovee Benefits was budgeted for $416018in F

Y 2011/2012)




Department 14

10 Utilities

Account Description Actual Actual Expenditures for Budget § Variance* % Variance* Comments and Clarifications
2015-2016 2016-2017 2017-2018 2017-2018
Budget
. As of 3/15/2018

5-140-700 Telephone TOB §7,404 $6,508 $4,948 0.00%
5-140-702 Telephone Library $1,870 $2,113 $1,615 5.00%
5-140-703 Telephone GLFCO $2,008 $2,099 $1,108 -4.55%
5+140-704 Telephone SVFCG $2,028 $1,133 3930 -5.26%
5-140-706 Telephone Fransfer Stafion $421 $509 $344 0.00%
5.140-707 Mobile Phong PW/TOB $4,124 $3,912 $3,038 2.44%
5-140-708 Mohile Phone SVFC 31,448 $1,361 $1,892 14.71%
5-140-708 Heat, Center School $352 $504 $872 0.00% 0
5-140-710 Heat TOB $4,066 $4.,361 $4,790 -20.66% a
5-140-712 Heat New Library $9,187 $14,434 38,408 -3.35% )
5-140-713 Heat GLVFCO $3,858 $4,515 $5,847 -4.83%
5-140-714 Heat SVFCO $2,321 $5,685 54,777 3.77%
5-140-715 Heat Public Works §2,212 $4,429 $5,219 0.48%
5-140-720 Electricity TOB $12,431 $14,992 $8,285 -3.01%
5-140-721 Electricity Old Library $551 $549 $366 0.00%
5-140-722 Electricity New Library $20,194 $19,222 §7,113 -6,28%
5-140-723 Electricity GLVFCO $7.434 $6,940 $5,249 -1.25%
5-140-724 ElectriciSVFCO $9,416 $0,540 $6,330 -2.00%
5-140-725 Electricity PW $12,376 $11,248 $6,570 0.00%
5-140-726 Electricity Transfer Station $2,633 $2.807 §2,222 0.00%
5-140-727 Electricity Rec Fields $1,520 $1,733 $1,289 8.25%
5-140-730 Gas/Fuel Security/Fire Marshal $538 3745 $177 -11.96% 3 Yr Avg
5-140-733 Gas/Fuel GLVFCO/Ambulance $4 889 $5,420 $337 -18.06%}3 YT Avg
5-140-733 GAS/Fuel SVFCO $5,681 $3,933 $227 ~14.05% 3 YT Avg
5-140-734 Gas/Fuel PW $1,012 12.156% 3 Yr Avg

Ei :| Deparfment totalss 82,965]% 5.30%

Department 152 Town Services

Account Description Actual Actual Expenditures for Budget $ Variance* % Vaiance* Comments and Clarifications
2015-2016 2016-2017 2017-2018 2017-2018
Budget
As of 3/15/2018
5-152-810 Historical Scciety $600 $600 $600 $600 $0 (0.00% {Donation
5-152-811 Cemeteries $1,375 $900 $0 $1,300 30 0.00% |Donalion
5-152-812 Senior Services $5,000 $4,960 $2,371 $5,410 $555 10).26% | Senior Transport services program, Donation,
Expanded aclivilies
5-152-813 Gardner Lake Authorily $8,500 $8,500 30 $8,000 30 0.00%
5-152-814 Health Services $27,223 $27,735 $20 506 $27,223 §10 0.04% |Uncas Heallh DistlcfHealth Services
5-152-815 Memorjal Day/Bicentennial Celebration $600 3600 50 $600 $8,000 1333.33% [Memorial Day and Bicantennial activilies
5-152-816 Pavilion/Community Events and $2,700 $2,700f & 2,273 $2,700 $0 0.00% | {See revenue seclion for income from Fietd and
*Our Fown Salem" Paviiien rental affset expense kng) “Our Town"
quarterly distribution
5-157-060 ACO Agreement - new in 2016-17 30 30 $0 39,928 $248 0.00%% |Anima! Contral Raglonalized wilh Montvite
5-152-826 Planning Services $35,000 $37,000 $33,056 $37,000 $6,220 16.81%, |Moved fram Dept 157 in 2014, Increased ulilizalion
i $80,998 t :$02,761 - $15;033 16:21%




. I
Department 157 Regional Services
Account Description Actual Actual Expenditures for Budget $ Variance* % Variance* Comments and Clarifications
2015-2016 2016-2017 2017-2018 2017-2018
Budget
As of 3/15/2018

5-157-820 Women's Center/Safe Futures $700 $580 $700 $700 0.00% [Donation
5-157-821 TNV.C.C.A. $1,100 50 $1,000 $1,000 0.00% |Donation
5-167-822 Adult Ed $4,000 $4,380 0 $3,400 00.00% [Reimbursement from the Stale - see Revenue 93-

a00-0006
5-157-824 Regicnal Probate $3,155 $5,586 $3,184 $3,650 0.60%
5-157-825 SECTER $1,453 $1,453 $1,453 $1,453 Oues

Department.Total $10,408 1% 334 510,203




Department 158 Library

Account Description Actual Expenditures for Budget Comments and Clarifications
2015-2016 2017-2018 2017-2018
Budget
As of 315/2018

5-158-015 Equipment $7,077 54,222 $6,300 (2) Computers SAA ADULTOZ, SAA ADULTO4 per
Replacement Schedule 2018/ Virus SmariShietd!
Biblioma Service & Rep/ Tech Soup Lie./Capler
&Printer Lease, Maint, Suppl Oth Unanlicipated
Repairs

5-158-315 ConfiMilsage/Dues $2,854 31,087 $2,112]: Flat funding

5.158-415 Other Expenses $1,783 31,039 $2,350]: CT CEN Inteynet, Misc Exps

5-158-458 Supplies $2.847 $1,322 $2.015 Covers barcodes and alher office supplies

5-158-515 Circutation Matetlals $13,022 $10,275 $15,623 Expanse is offset In Revanues, Fines and Fees.
Revenus decumented in Depariments 92 and 87, °
/ Addit Books & Audio books & Subscrp’s, Large
print/Overdrive Pariicipa fees, Perod. WT Cox
Supsc., Newsp., FiEm swap, Movies, various Bocks

5-158-615 Biblomation Service Fees $4,930 $5,019 $5,050 Bibllomation Annual Condract (Circ. & Calalaging

Network)

Department 210 Securify
Account Description Actual Expenditures for Budget Comments and Clarifications
2015-2016 2017-2018 20172018
Budget
As of 3/15/2018
5-210-018 Equipment $1,200 $750 Qperallonal Equipment, Radio Upgrade
5-210-216 Resident Troopers $232,522 $1,010 Reflecls State of CT cost-share to Towns paying
. B&% of [ull Salary and Benafits**
5-210-416 Other Expenses {Supplies) £858 DARE and other office supplies
Maintenance $461 0.00% | Callbrafion, Speed Trailer

5-210-616

Department Total:

2 $235041]

** To fund (2) Currant Troopars al 160% add
345 626

**100%Cost of Dept 210 would be $308,574




Department 220 Gardner Lake Fire Company
Account Descriplion Actual Actual Expenditures for Budget $ Variance* % Variance* Comments and Clarifications
2015-2016 2016-2017 2017-2018 2017-2018
Budget
As of A/15/2018 ;
5-220-017 Equipment $4,359 $2,265 $4,127 54,000 -3$105 -2.63% |Ypgrade/Maint., Portable pumps/gansrators
§5-220-214 Physicals $7,249 $4,575 $2,307 36,300 $170 2.70% JAnnual NFPAIDOT COL, members physicals,
shots and co pay reimbursement
§5-220-215 Professional fees 54,377 $5,571 $1,484 $3,350 -$175 -5.22% |Compuler support, Legal Consullation,Anli Virus
. Prog :
5-220-434 Fire Wells $318 50 $0 $1,700 $225 13.24% | Install and maintain fittings and equlp.
5-220-436 Chief's Account $1,6889 $1,642 $2,784 $2,250 -$375 -16.57% |Mileage, mestings, and training
] Subscriptions
Duss and pamits
Officer shirls
§-220-464 Expendables $3,558 $4,363 $2,407 $3,535 $75 2.12%; {0l Dry, Haz-mat Pads, lLollat Ussua, paper lowels,
cleaning supplies, H20 filters/treatment
§5-220-504 TFraining $6,402 $3,236 $5,307 $6,900 5700 10.14% |Fire training 182/ Diiver Iraining Q/CDL/Qicer
{raining Tech ResQ/Haz MalfTraining materiats,
copies
§-220-528 Insurance $17,995 $22,6870 $23,287 $25,000 §125 0.50% |Fire, Rescue, and General Liabillty Sta 27
Errers & Omissions
5-220-617 Vehicle Maintenance 522,235 $17,844 $12,200 $9,100 51,115 -12.25% | Prov repair/maint.fUnder carraige service fne
) Brake replacement &replacement maxi cans
5-220-620 Hydro Tesfing $9,142 $6,149 $7.331 $9,740 -$595 -6.11% |Annual NEFPA /DOT OSHA Testing, SCBA pump
hose, GO meters, Scott meter
5-220-621 Radic Repair $3,544 $5,474 $1,743 $3,350 . -$55 -1.64% [Emerg. Lights & Radiosfinstall and rapalr portable
radio batts &raplacement
5-220-827 Building Maintenance $2,680 $1,136 $0 $2,250 $1.120 49.78% Buildilng maintenance: Overhead doors, Repair
sarvices




Department 222 Salem Fire Depariment

Account Descriplion Actual Actual Expenditures for Budget § Variance* % Variance* Comments and Clarifications
2015-2016 2016-2017 2017-2018 2017-2018
Budget
As of 3/15/2018

5.222-018 Fire Fighting Equipment $5,011 57,400 $3,318 $7,500 $0 0.00% |FASY Team Supplies, Misc, Firefighter Equipment,
flashtights, hand tools

5-222-218 Conftractual Services $3,736 $4,324 $2,538 $4,000 -$500 -12.50% |Copier&supp/MVRIAR, Computer backup

5-222-222 Physicals $5.475 $5,293 $5,905 $5,800 $200 3.45% |Member Physicals

5.222-437 Supplies (Medical} $3,269 $510 $183 31,000 00 30 0.00% jMisc Supplies/Dallistic vest

5-222-438 Chief's Account $2,448 $2,373 $2,459 $2,500 2.500 30 0.00% |FuelEquipmantiights/siran repair

5222477 Expendables $5,026 $5,100 $4,805 $5,400 5.500 $100 1.85% {Cleaning Supp/paper goods/batleriesiiviiet supp

5-222-518 Tralning $7.447 $5,074 $8,441 $7,400 $7.800 $400 5.41% |Firefighling Training, FAST Team Training, and
EMS Training/Management

5-222-529 insurahce $21,089 $21,553 $22 817 $22,500 $1.000 4,44% | Bullding, Aule, Sickness & Heallh

5-222-618 Repair/ Maintenance of Equipment $25,788 $23,081 $23,271 $18,400 50 0.00% |Equipment Mainl smali Engines, computer & motor
repairs, Veh batleries, Aerial service, pump

. service, meter maint., ladder tires

5-222-619 Testing $4,239 $4,486 $3,438 $5,800 ~$1,500 -25.86% |Ladder Tesling SLM/GL, Exlinguishers, SCBA
Fiow Testing, Compressor testing and servicing

5-222-622 Radio Repair $8,224 $5,474 $5,200 $300 §.77% |Porabils radios, Radio repairs, radio batterls,

Alpha pagers, voice pager repairs

85,500




Department 230 Ambulance
Account Desciriplion Actual Actual Expenditures for Budget $ Variance* % Variance™ Comments and Clarifications
2015-2016 2016-2017 20172018 2017-2018
Budget
As of 31162018
5-230-19 Equipment $6,258 $5,260 $3,258 $6,825 -$40 -0.59% |EMT/EMR Pers In bags/safely, gumey batl, hand
{oots, safety equip, tool batt's/PPE/Safety Equlp
5-230-519 Training $12,051 $12,543 $3,489 $8,700 $800 9,20%|In-service EMS lrain 21827, EMRIEMTICPR
. Classes, Training alds, Coples
5-230-531 Insurance $7,768 $4,968 %7 561 $7,900 $165 2 (}0%, [Vahicle Liabilly, Errors and Omissions, deductibles
5-230-605 Biohazard Transportation $0 $311 $76 $525 $185 35.24% Sups;. BloHazard iransportation, Salem Schaol, Sta
21,2
5-230-623 Radio Repair $5,781 54,852 $1,601 $3,700 -$200 -5.41% Sinslakaticr/Repair/poriable balleries, repiacermnent
anlennaes, officer vehs, pagers, poriable balts
5-230-624 Repair/Maintenance of Equipment $7,022 $11.47¢ $4,304 $12,200 -$1,225 -10.04% {PM&Repair Brakes Rescue-127/maxi can
{replacem/Marine 127 tuneupfiraliler maint.
5-230-819 Uniforms $1.401 $2,620 $300 11.45% Career Staff Uniferm (x2}, Stipend staff cav (x~12)
; DépartrientTotal:: 40,822 40;814 = $§42,470 2§ 510.04%
Department 240 Public Safety
Account Description Actuat Actual Expenditures for Budget $ Varlance* | % Variance® Comments and Clarifications
2015-2016 2016-2017 2017-2018 2017-2018
Budget
As of 3/15/2018
5-240-020 Cammunication Equipment $6,200 $6,580 $3,710 $6,200 -$200 -3.23% Em_ﬂfluer-ﬂv communications equipment and lower
maint.
5-240-220 911 Emergency Contract $47,211 $36,903 $21,741 $38,500 -$6,100 -15.84% [911 contract/requirad exps for new PSAP
5-240-420 Fire Marshall Expense $4,500 $3,540 $1,065 $4,000 <5200 -5.00% |New baoks, investigatien, inspection supplies,
lraining, uniforms, fire prevention materials for new
PSAP
5-240-421 Civit Preparedness Expense §7,600 $11,774 $5,571 $9,000 $2,000 22 ,22% |Emergsncy equipment and supplies
5-240-625 Alarm Maintenance $3,500 $6,805 $4.476 $4,00 $400 10.00% |Alarm Maintenance for al bulldings
5-240-920 Fire Police $5,000 $5,435 $380 $5,000 $0 0.00% |Radio/Rep MaintMaterials
§5-240-921 Fire Training Buitdi $0 $0 __%0 Expenses for Fire Training Buiiding maint.
il Depart ] —L1 N &7




Department 310 Public Works

Account Description Actual Actual Expenditures for Budget $ Variance* % Variance* Comments and Clarifications
2015-20186 2016-2017 2017-2018 2017-2018 -
Budget
As of 3M15/2018
5-310-021 Smalt & Gas Power Equipment $8,101 $10,819 $7,368 $8,500 4.71% A1 smail alsctric and gas power equipmani
5-310-023 Repair/Maint.Vehicles $08.418 $85 346 $33,521 $69,000 30 0.00% jMaintenance of ail PW vahicles
5-310-026 Mech/Equip/Tools $13,808 $20,475 $6,403 $12,000 30 0.00% {Mechanic tools, equipment and fuel pump maint.
5-310-439 Materials $16,831 $29,953 $12,880 §18,000 5.56% {Consumables, traffic signs, safety equip, slc.
5-310-441 Snow Removal Supplies $58,029 $34.617 $61,843 $48,000 10.42% |Cost for freated sall/sand
5-310-633 Field Maintenance $19,974 $13,770 $880 $15,000 -1,33% [Maintenance of all town owned parks and rac
fiakds/property
5-310-634 OilfRoad Repairs $52,822 $54,879 43,348 $73,500 _7.62% [Maintenancalspot repairs, drainage & trae ramoval
on all lown roads
5-310-921 Engineering 57,504 $4,426 $2,329 $7.6500 -33.33%|Englneering mastyy for raad workfissues
5-310-923 Uniforms, Meals and Supplies $6,772 $5,516 $5.128 $7,000 -1.43% C!lzllhina land OT meal allewancs, DOT lesl, schoo}
and seminars
Department Total, $282:449|: 133:700 258:500 0.77%




Department 41

0 Transfer Station
Account Description Actual Actual Expenditures for Budget $ Vartance* % Varlance* GComments and Clarifications
20152016 2016-2017 2017-2018 2017-2018
Budget
As of 315/2018
5-410-241 Management Coniract $58,771 $59,634 $45,320 $66,570 $1,331 2.00% |Conlract/payrok
5-410-442 Operating Costs $623 36,613 $85 $4,500 -$600 -13.33% |Cost of DEEP permils, addilional employees for
: Amnesty day, misc supplies, IE passes, flyers, OC
rocyclable programs.

5-410-541 Trash Bags §7,798 36,589 550 $8,600 -$200 -2.33% |Revenue off sels axpense
5-410-627 Maintenance and Improvements 38,325 $3,082 $120 $7,000 ~$2,000 -28.57% |General Mainlenance of site
5-410-628 Water Testing $4,567 $3,980 $3.045 $4,600 -$100 -2 17% [DEEP requirements
5-410-§22 Enginesring $3,178 34,536 $1,468 $5,000} -§200 -4,(00% [Permit charges
5-410-930 Recyclable Tipping 30 30 $0 30 30 0.00%
5-410-931 Butky Waste Tipping $6,041 $9,336 32,631 $6,2001: 30 0.00% jContract
5-410-932 Trash Tipping {CRRA) $26,095 323,698 $15,461 $30,000 30 0.00% JContsact
5-410-933 Trash Hauling $7,218 $7 541 34,271 $9,000 -$1,000 -11.41% |Contract
5-410-935 Bulky Waste Hauling 35,281 $4,839 $2,225 $6,000 -$500 -8.33% |Contract
5-410-935 Recyclable Hauling $10,445 $10,330 $6,457 $12,000 $0 0.00% |Contract
5-410-93 Toxic Waste $4,892 $1,605 $4,800 3100 2.08%

Department Tota 1143;534 i$82:738l: 16 93%

Dept 410-Transfer Station in FY 2009/10 was $190,686
Enhanced Recycling and Compaciing Recyclables Saves 5535




Department 600 Economic Development

Account Description Actual Actual Expenditures for Budget $ Variance* % Vasiance* Comments and Clarifications
2015-2016 2018-2017 2017-2018 2017-2018
Budget
As of 3115/2018

5-600-223 Consulting $525 $0 $291 25.00% | Gonsullani

5-600-323 Dues & Education $0 $0 §0 0.00% [EDC-relaled Classes

5-600-498 Mailings & Materials 40}, 74% [Promoticnal Malerials

; | Depaitrmént-Total 14.29%

Department 610 Inland Wetlands Conservation Commission

Account Description Actual Actual Expenditures for Budget $ Variance* % Variance* Comments and Clarifications
2015-2016 2016-2017 2017-2018 2017-2018
Budget
As of 3/t5/2018
5-610-261 Legal Service $408 $275 $0 $300 -$150 .50.00% |Pays for wrilten opinions, research, appearance in
: court ar al meelings as necessary
5-610-324 Conferences 30 $0 50 $0 $100 0.00% |Seminarshvorkshops, memberships, and
subscriplions
5-610-523 GIS Expenses $1,000 $1,000 $1,600 $1,000 $0 0.00% |Scftware and hardware as necessary
5-610-525 WEO Mileage 30 $163 $0 $350 -$250 -71.43% |Milsage
5-610-941 Engineering 50 $763 30 $350 -$350 -1030.00% |Pays for professsienal englneers to reviaw plans,

prepare plans, visitinspact sites, and allend
mealings

i000

2.50%




Department 630 Planning and Zoning Com

mission

Account Dascription Actual Actual Expenditures for Budget $ Variance* % Variance* Comments and Clarifications
2015-2016 2016-2017 2017-2018 2017-2018
Budget
As of 3/15/2018
5-630-224 Legal Services $17,506 $15,317 33,865 $14,000 -$4,000 -28.57% {Consullations, court documents & reviews,
wriltenflelephonic & written corasp, and in court
time as necessary
5-630-325 ZEO Mileagelexp. $0 $1,581 $0 $500 $500 100.60% |ZE0 Mileage
5-630-425 Other $1,935 $2,589 $0 $2,000 -$500 -25.00% | Seminars, Training, and Membership dues
5-630-924 Engineering $1.000 $1,855 $3,108 $3,000 -$1,000 -33,33% |Consull, Site verification, Drawing/Plan reviews,
plan prep., Doc .
reviswsiTalaphonle/Wrilten/ConrespondiCourt {ime
Department:Total: $20:440 °$21,352 -25.64%
Department 640 Zoning Board of Appeals
Account Deseription Actual Actual Expenditures for Budget $ Variance* % Variance* Comments and Clarifications
2015-2016 2016-2017 2017-2018 2017-2018
Budget
As of 3/15/2018
5-640-226 Zoning BOE_U’d qf Appaals $8(}D 000% As needed for books, classes, and mileage
: Jepartment Tofal:: 0.00%




Department 64

{56 Recreation Commission
Account Desecription Actual Actual Expenditures for Budget $ Variance* % Variance® Comments and Clarifications
2015-2016 2016-2017 2017-2018 2017-2018
Budget
As of 3/15/2018

5-645-645 Maintenance $13,831 $13,827 $632 $10,000 $1,500 15.00% |Field and Facililies repairs/maini, trafi repais maint.
5-645-927 Salem Recreation Association Programs $11,543 $9,590 $6,000 $11,800 -$500 -4,24% | League & sports prog expensesiConcession stand

exp {Funds have heen received for field rental)
5-645-928 Holiday Activities 3958 $2,063 §$898 32,300 $500 21.74% | Tree lighling/Easter program/Halloween pragram
5-645-929 Community Out Reach/Appropriated Exp. $1,633 $309 $0 $3,000 -$1,500 _5(}.00% | Dues, Conferences, Service Projects, mileage
5-645-946 Fee Bése Activities 56,355 §12,465 $14,032 $15,000 $5,000 33.33% |Based on lasl yrs. Revenus (20,000 also should

be placed on the Revenue side of the Budgel)

Department 710 Municipal Insurance
Account Description Actual Actual Expendifures for Budget $ Vartance* % Variance* Comments and Clarifications
2015-20186 2016-2017 2017-2018 2017-2018
Budget
As of 3/15/2018
5-710-571 Insurance $77,138 $72,540 $107,635 $97,600 $19,532 20,01 % | 10M Liabiity/Propsrty/ Workers Compensatation,
InsurfBuildings except School
5-710-572 Insurance 30 $3'2(}{) $860 25.00% [Underground tanks, Tax Cell.bonds, Crime
: -|DepartmentTotal:: 77134 008 20.3: 0.17%

Reallocated with School after Town/Emergency Services had higher claims

Also 10% Increase Work Comp, 5% increase Liability/Property

**$£8133 insurance member's equity dividend received in EY 17/18

Linderground Fuel tanks require separate annual insurance policy

Liabijity/Property was raised from 1M coverage fo 10M in 2012113

(Municipal Insurance was $118,220 in FY 2009/2010)




Department 810 Unanticipated Expenses

Account Desciiption Actuat Actual Expenditures far Budget $ Variance* % Variance* Comments and Clarifications
2015-2016 2016-2017 2017-2018 2017-2018
Budget
: As of 3/15/2018
830 Unanticipated Expe $1,0600 $1,000 $1,076 $1,000 %0 (.00% [ Unanticipated Expenses
= | Departimént tatal: 1:000 1; ¥ 54 0.00%
Department 910 Interest Payments
Account Descriplion Actual Actual Expenditures for Budget $ Variance* % Varance* Comments and Clarifications
2015-2016 2016-2017 2017-2018 2017-2018
Budget
As of 3/15/2018
5-810-000 2012 Scheol Bond Payment $72 781 $141,0683 $132,063 $132,063 -$11,000 -8.33% |School Sond Interest Payment
5-910-010 School Bond Fees 30 $0 $0 S0 $0 0.00% |Schaol Bond Fees
5-910-992 East Lyme Debt Service Interest $14,740 $8,671 $4,60% $4,602 -5$2,868 -62.32% |East Lyma Debl Serv Int
5-010-993 Library & Gadbois Property Bond $3,750 $0 30 30 50 0.00% [Livrary & Gadbols Property Bord (2005} - Paid in

full 2015

~10.15%




Department 920 Principal Payable

Account Description Actual Actual Expenditures for Budget $ Variance* % Varlance* Comments and Clarifications
2015-2016 2016-2017 2017-2018 2017-2018
Budget
As of 3/115/2018

5-920-000 School Bond Payment 30 $300,000 $300,000 $300,000 $25,000 0.00% |School Bond Pmt
5-820-993 Library & Gadbois Property Bond $200,000 $0 30 $0 $0 0.00% | Library & Gadbels Property Band (2005) - Paid off

in 2015 :
5-920-094 ELHS Debt $71,966 $768,034 $82,104 $82.104 $2,868 3.49% |ELHS Dabt Service
Gk | Department-Total 271,986 $378;,034 $382,104 $382:104 27,868 128%

Department 925 - Capital Reserve Account

Account Description Actual Actual Expenditures for Budget $ Variance* % Variance* Commenis and Clarifications
2015-2016 2016-2017 2017-2018 2017-2018
Budget
As of 3/15/2018
Appropelation 30 30 $0 %0 $0 0.00%|Reserve account for fulure capilal expenses

5-925-000

- DepartmentTotal

0,00%




TBD

Department 926 Open Space Land Acquisition Fund

Account Description Aciual Actual Expenditures for Budget $ Variance*® % Variance* Comments and Clarificafions
2015-2016 2016-2017 2017-2018 2017-2018
Budget
As of 31512018
926-95-10 Open Space Fund $0 $5 0.00% [Accumulates funds for acquidng open space
11 Land Acguisfion Fund 0.00%
Départment Total “2:0,00%

Department 835 Revaluation

Account Description Actual Actual Expenditures for Budget $ Vartance* % Variance* Comments and Clarifications
2015-2016 2016-2017 2017-2018 2017-2018
Budget
As of 3/15/2018
Appropriation $44,000

935-95-10

-|Department Tota

Next Revaluation 2020-2021




Fund 100 - De

artment - Capital Expenditures

Account Desciiption Actual Actual Expenditures for Budget $ Variance* % Variance* Comments and Clarifications
2015-2016 2016-2017 2017-2018 2017-2018
Budget
As of 3/15/2018
BOE Replace 1994 Roof & AC Units
BOE Replace 1994 Roof
BOE Clock Speaker
BOE Media Rep/Filter Refurb $6,92
BOE Site Plan (See BOE Capitat $34,870
Library Interior Upgrade $9,652 $15,805
Library Interfor Upgrade-Carpet
Recreation Playground on Round Hilt Rd
Recreation Reimburseable Trail Grant $224,880
Recreation Volunteer Park Water/Seplic and $46,000 §54,000
Recreation Rep/Resurface Baskethal/Rec Courts $21,0001:
PW PW Snow/Plow Truck $58,000
PW Used Forklift $40,000
PW Fuel System Reptacement $81,000
PW Heavy Duty Dump Traiter 7'X14' $9,000
PW Pave & Construct Drive @ Old Library $31,500
PW Pave dirt parking lot @ School $37,000
PW Pave & reclaim PW area $90,000
PW Pave & reclalm Salem Fire Dept $100,000
PW 11 Foot Snow Plow 510,359
PW Zero turm mower $15,604
PW Tractor $30,022 ;
PwW PW Road Rehab $385,000 $392,700 $400,554|:
PW F250 P Up Truck w failgate
PW Large Snowplow truck #1
PwW Large Snowplow truck #5/replace body
SVFCO & GLVFCO |Joint Fire Training Building $25,000
SVFCO & GLVFCO |Hydraulic Rescue Tools/Exhaust Sys $51,000

SVFCO & GLVFCO

SVFCO/ GLFCO Gear & Hoses




Fund 100 - Department - Capital Expenditures
Account . Description Actual Actual Expenditures for Budget $ Variance* % Varfance* Comments and Clarifications
2015-2016 2018-2017 2017-20118 2017-2018
Budget
As of 3/15/2018
GLVFCO Stationhouse teiephone system
GLVFCO Slip resistant flocring instali $26,000
GLVFCO Firefighting Turnout Gear and Hose 514,000
GLVFCO Scott RIT Pack Replacement $13,000}:
GLVFCO Tanker truck $225,000 $222,000f
GLVFCO Firefighting Turn out gear $14,000}:
GLVFCO Thermal imaging Cameras (2} $7,800
GLVFCO/SVEC Exhaust System Pmits 48,964
SVFCO Phone System $6,400
SVFCO Gear House $7,910
SVFCO Engine tanker $35,000
SVECO Reptacement gear and hose $10,000 $12,000
SVFCO Storage bullding $20,000
TOB Town Office Bldg Boiler
TOBMultiple Magnum 6000 Light tower, towabls $5,000
113




TOWN OF SALEM 10 YEAR PRINCIPAL and INTEREST

ITEM T(?O?TL FY 1819 1:;0 ) ;‘fz o |FY 21/22| B¥ 22723 || Fv 23724 | | PY 24/25 | | ¥ 25/26 | BV 26027 | By 2728 | TOTAL
Egst I.y:ne High $chool Debt Services Principal P 84,972 86,706 [ 0 0 0 0 1] o 1] 171,678
East Lyme High School Debt Services Interest I 1,734 0 0 O 0 1] 0 [H] ¢ 1] 1,734
School Building Renovation 4.5m P [ 325000 225000 | 325000 | 325000 | 325,000 325,000 325,000 325,000 | 225000 | 325000 3,250,600 |
School Building Renovation Interest 1 121,063 108,063 95,063 82,063 71,906 64,188 55,250 45,500 35,750 121,063 799,906 |
Total Principal and interest T | 532,768 519,768 | 420,063 | 407,063 | 396,906 389,188 380,250 370,500 | 360,750 | 446,063 4,223318
TOWN OF SALEM 10 YEAR CAPITAL PLAN
1 1505 Replace 1994 Roof Top/AC Units 152,000 152,000 152,600 152,000 152,000 4 152,000 152,000 [¥ 1,064,000
2z iBOE Replace 1994 Bailers 75,600 75,800
3 ]ﬂor: Front & Bacl( Lot - Pave, Mill, Stripe, Curbing 175,600 175,000
4 iBOE Generater Replacement 82,500 82,500 165,000
s inmﬁ Netwark Upgrades 110,000 110,000 105,000 325,000
6 %BOE Replace Milestone Video Recording Server 15,000 15,000
7 _ |BOE Replace Milestone Viewing Stations (2] 6,000 6,000
8 BOE Bathroom Renovatlons 95,000 95,000
? Recreation - Volunteer Park - Concession Stand 136,000 136,000
10 [PW Larpe Snow Plow Truck #1 62,000 62,000 124,000
11 [PwW Large Snow Plow Truck #2 62,080 62,000 62,000 186,000
12 [Pw Commercial Mower 22,602 22,602
13 IpW Field Groomer 19,107 19,107
14 [PW Pickup Truck 28,308 28,308
15 [PW Front-End Loader 80,000 77,768 157,768
16 [PW Large Snow Plow Trick #3 65,000 65,000 65,000 195,000
17 IPW Over Rail Mower 90,000 20,000
18 fpw Small Snow Plow Truck 85,000 85,000
19 |PW Backhoe 85,000 85,000
20 bt Excavator 125,000 125,000 250,000
21 [pw Large Snow Plow Truck #4 [3 year payoéf) 65,000 65,000 130,000
22 [pw Large Snow Plow Truck $5 15,000 45,000
23 [PW Road [mprovement 408,565 416,736 425,071 433,572 442,244 451,089 460,111 469,313 478,699 488,273 4,473,673
24 |GLVCO/SVFCO SCBA Replacement 105,060 100,000 100,000 305,000
25 [GLVFC/SVFC Exhaust System 48,964 LB T 97,929
26 [GLVFCO Skp Resistant Flooring Iustall/Maint (25/26) 5,800 5,800
27 |GLV¥COQ Fire Fighting Turnout Gear and Hose 14,000 14,000 14,000 14,000 14,000 14,000 14,000 14,000 14,000 14,000 140,000
28  |GLVFCO Thermal Imaging Cameras (1 remaining) 5,445 5,445
29 |GLVFCO Seal Parking Lot 5,000 5,000
30 |GLVFCO Fire Rescue Boat 68,000 68,000
31 |GLVFCO Building Roof Repla t 53,900 53,900
32 |GLVFCO Replacement of F350 Forestry Trick 78,000 78,600
33 |GLVFCO Fire Engine (3 year payoff} 200,000 200,000 400,000
34 |SVFCO Enpine Tanker 120,000 120,000 120,000 120,000 120,000 120,000 120,000 840,000
36 |SVFCO Replacement Gear and Hose 15,060 15,000 15,600 15,000 15,000 15,000 15,000 15,000 15,600 15,000 150,000
37  |SVFCO Stovage Building 25,000 25,000
38 |SVFCO F-350 for Replacing R-1 Medical Response Vehlcle 80,000 80,000
32 |svrco Replacement 2500 Gallon Tanker 135,000 135,000 135,000 405,000
Sub Tatal, Al Other 895,974 1,110,618 | 1,261,571 | 1,087,840 | 1,090,244 1,395,089 1,156,111 804,113 897,699 907,273 140,606,531
TOTAL Capital and Principal and Interest 1428,743 | 1,630,386 | 1,681,634 | 1,494903 | 1,487,150 1,784,276 1,536,361 1,174,613 | 1,258,449 | 1,353,335 14,829,849

***10-50% possible
State funding

Test
14,829,849



